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Introduce your toughest jobs 
to our newest lift truck. 




Pneumatiotirc models from 
6000 to 8000 lbs, capacity* 

If your job calls lor a ruj^ed. heavy 
duty lift truck that can operate inside 
or out in all types of 'weather, you 
need a Caterpillar V60C V70C or 
VBOC Pneumatic-Tire Lift Truck 

This new series is packed 
with features logivevou the 
necessary power and sure-footed 
perforrnance for $ofi, slippery or 
cluttered terrain Big all- weather tires 
A vvelded-in rear plate 10 shield the 
en y i i ie I n >i siul lod ; [ 1 n ju A £ wu-speed power 
shift transmission- A combination inching 

and second brake pedal. A cl .i "i Perkins 

gi\s, diesel ui LP And high llirtaikm options 

Size up your job- Call 800/447-4700 toll* 
free for the name of the dealer in your area, 
(In IllnoiS, call 800/322-4400.) &_v hirn lor 
complete details. Then add up the benefits 
Yoy won't settle for less ihan Git quality* 

CATERPILLAR 
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THE AUTHENTIC 
WEBSTER'S 
8-POUND, 1,454-PAGE, 
158,000-DEFINITION, 
$ 39.95 DICTIONARY 

NOW ONLY $19.95? 



Because of the depressed economy 
mc^t hin>k publisher* ar* irt flnsnriaJ 
trouble. The VVebetrr'a Dictionary 
Company m> exception. And jure ai lh* 
major auto corn pa men have taken drastic 
Itep* to improve *al«, we hereby an* 
nounee iin incredible price ulash on oui 
1.454 paae, eight pound k 1 Bft.OOO d* fini 
1 ron, aoo pag^ encyclopediaiupple^ 
led. fu^rtvlijf -embellished. $39.35 
I ist -price, pnm gori *o f- the-pu bl iihi n d u * 
try, Webater's Encyclopedic Dictionary of 
the Englith Language V F * '3 i* .> 1 1 

If you've ever wan led to bujr thia one- 
volume rWetertCe work— considered by 
iicholnru to be fhe standard of Enjdlah 
usu ge-rVOw" la the lime lo do 10. if tlir 
nil Lin rial economy should improve toon 
-EL-i many espert* predict— you may never 
have thia chance again. This unprecedented 
low price— ONLY $19.95!*— adds new 
meaning to the word "bargain/ 1 

In case you >«■ unfamiliar with Web- 
iUt'i Encyclopedic Dictionary of the iintf 
lifih language, Jel li'i ex pi n in l.h.it ir. ii /Ac 
»iiprem<' arbiter oF English nhise/v \\> vtym 
l^ilrrn sure d group oT 100 lexicographer!, 
i»l V Tn u i u j? i* U , [) hitol u-kiir, I ■> . orl bu^ni phr r «i , 
retti'wri'hern, and editors known rofkcl ivHy 
at The Engliih Language Institute. They 
trie* their origin buck to Noah We baler 
M7&R-1H4 3}, the fpiher of American lexi 
eoffraphy and inn juration for the founding 
oT our company, Millions of literal* Ameri- 
cans refer to Webater'e Encyclopedic Hie* 
Liojifury of the Engliih Language every day, 
and rely on il for authoritative annwers lo 
thair question* about word definition, 
ipe||inf k pronunciation, hyphenation „ ori- 

Ein and usage. No book anywhere ls held in 
i grief esteem. 

The work ibwlf i:i dividnd jnto VI <,ec 
Hons. IU heart. oT coume. ii Ihe niore Lhart 
1,100 pages given over lo an A-X vocabu- 
lary —updated to include slang expressions 
uf Lhu very year. The sec Lion in auppte- 
merited by charts., pronunciation sy-rn bob, 
lliti of abbreviations, flic, 
Other section* Include ; 

• A M.000 word Thesaurus of Syno 
riyirtJi and Art tori ymn. wilh mure lltart 
4.000 cross re fere nee*. Tin* mm.-! inn alone 
cunati Lutci an impressive reference work. 

• A Conspectus of Futeign Words and 
Phrases, The equivalent of a two-way Eng 
h*h dictionary in in and out of French, 
Sp.iniih, It.ili.sri. and t Herman- wMh *^m+^ 
Irftin and tireek, 

• Table of Abbreviation*, 3.800 con- 
Ir.ictiniiK rammimly um*ii m business, en 
tfnrenng, medicine. Biography fc etc. 

■ Musical Sign* an a Symbols. A primer 
mi notation of ths art. 

• Compendium of Quotations Thou- 



sand! of aphonarnii dUitillinR the wit and 
wisdom of the world. Invaluable for Gpffir 
poung letteri pee purine cpwchei writinfl 
Lerm pnpefs. It even malcea diverting reacT 
us. (How about Lhlii gem from Lincoln. 
" My old fa.thBT uied to «ay; If yuu maKe a 
bad buruain, hu« il all the lighter,,") 

• Students' and Writer* ' Guide. A 
ihoTt-courfte in proper »tyle and usage. It 
rover* punctual inn, atstllnt. capita I i^aUon, 
footnotei p biblingraphru. ana provide* ■ 
direrclory of b«*ic reference work* in bio if - 
raphy. b^iflftA, hiKlorv g^oyraphy, »ci- 
ence and other major fieici . 

• Perpetudt Calendar. Enables you to 
pinpoint Lhe dav of week of any date in the 
I Wo Centuries from 1901 to 21Ek>. 

• Table of Mr trie r^iimaknta. Over a 
thowuifid niejuuremenui you II be umlng 
during the next Tew years aa the United 
Smles firndi.Lally convert* to me 1 ri e ay i tern 

• OccrupntionaJ Guide. Detailed de»- 
i riptiona of vocational Heidi, includinf 
nature of work, required training, compen- 
saUon, etc. Perhapi moat important. It in- 
cludes names and addresses of national or- 
^anizjitions that can furnLih_roJt irqdj 

• Ehcuonqry of Myihn1of>-y. An LndLh 
pensabJe tool for complete understanding 
of literature fr4am Homfr'i Muni u* Tn\- 
\uwn\Th*Hobhit. 

• Manual of Offic?e Procedure, Every 
ihJnif f/'.*m how to mail PA^k^esi and kt- 
ter* at ch*ftpe*t po^tnci* rntet^ to creating 
efficiflnt filing iyitema, deviaing effective 
farm it-itier* (wiln actual illustrations), rar- 
ing for office equipment, reconciling bank 
AUtemenU. composing persuaslw business 
letters., using praper formn- at iiddresa, flic. 
In abort cram -coume at a business acnool 

•Tom pound Interest Tkble. Inst.ani 
com nutat ion of earninfci «n any amount 

• Flap of the World. Eicht pa gen u f 
pulse-raiiing bonnen in glnrioui full-cnlor 

• {Mary T*bl*s Annual wa^es con 
verted into weekly, mnnthly. quarterly, 
daily and hourly pcymnnti to natp you 
check up on the accuracy of your com pa 
ny p a payroll depart mr Tit. 

• 'lire Space Aifie. A lo p^ije tmnple- 
ment of aolnrsyitem rharU, ipuce espJora 
tton terminology. Lahk of plsnels, space 
records, and other far-out iclentiflc oats. 

• Table of World Fu mi lies of Lan 
^uagea. Fascinating origins of, and current 
interrelationship* among, the world \ lead 
tug tongues. 

• Preflxcft and Suffixes 500 explained. 

• Hifctorical Sketch of the English Lan 
guage. By the renowned phllolofliil Mario 
Pel, of Colurnbia University. 

• P midenta of the United State*, A 
magnificent 16 page portrait gallery in fall- 
color, including eaeh preftident'ji biography 



and major achievement*. 

• Cookirtff Tablei. How In prepare . r -iH 
tl i f f nrr n I foodfc— wi th taiorit co u n tn. 

• Muneys if thr World. An abiorbing, 
m valuable reference tool for nu minim tilts, 
srtii businessmen. 

In ihort, if you had but one book to 
chooae in life, HVtafer i Encyclopedic Drr 
Itotwry of fnr English Language ihould be 
it. Ithi perhaps thn most utilitarian, erjj.v 
iaimntf ■sin^lp volume ever publhihed 

The work ft fnoEaiut In sile. It measures 
three hundred and twenty -onr cijfSjc 
rncftrj and wrighn right poundr* 

In physical make up, the dictionary i.% a 
masterpiece of the bookmaker's art r It ia 
set in Century Eacpanded, one erf the mom 
legible and beautiful of typeface. It ii 
printed an special high -opacity, vellum- 
fltiubh paper to reduce eyestrain. Lla ligna 
itire* aiv Smyrh-wwn and reinforced at lop 
and bottom for at ur dines*. Binding mo l err 
al ia leather grain and page edge* and 
vtarnpjng axe gilded. In other wora*, Web- 
■trr'a Encyclopedic Dictionary of the Eng- 
ILflh Language hrlnip to your office oi 
home not only knowledge hu t splendor. 

To repe.'it, Webster "i EncVCtoped Ic 
Dictionary of the Engliih Languam 
— -wbirb hit* a i $33.9R— ia now availabTfl 
for ONLY $19.95! To order, mail coupon 
b«>low to - Thr Wehster i Dsclionart 1 Co., 
1775 Broadway. New York 10019 If you 
like, we'll bill your crvdJt-eard account. 

Act at once, Aa we aaitf , as aoon as the 
ecoriomy improve*, thu offer Li likely Uj he 
withdrawn, rturry, A word 1o tbr wise ia 
fiu ffiCirnt 




Tile WE HATCH'S OICTIONARV 
ITT6 IROADWAY, HEW YORK 

Fleasfl 1 send me copies of the 

renowned, authoritative, l k 4M 
page, ft pound, 321-cubvc-inrh, 
l&S.OOO-dennition, 139 95 liat price 
VVehiler i Ency eloped ir l>ti lJonnry 
of the Engliah l.an^uaK^ i\t un 
precedenled low price of ONLY 
SI995 fr i prua $2 pet copy for eta t 
mg & freight) 

iChet* emt 

G I enclose payment 

□ Bill to: 

Master Charge . 

BankAmerlcard # 

American Express tt 

Card expiration date 

Stjnattar* - 

Add reaa « 
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t£u*mtil\ nwnunlfl nvailablf 1 noufcrie* welcome 



It changes van history... 
entry ease ... roominess . ..capacity. 




Ford changes van history -again. We moved 
the engine forward, We moved the wheel 
welfs out of the way— we made wide front door 
openings. Inside, there's extra room for driver 
and passenger. Ample space behind the en- 
gine cover lets you step to the rear or across 
the van with ease. New values throughout 
Body -on -frame eonstnictton. No old-style van 
has it. It's strong and durable. 
Largest cargo space, model for model, and 
up to 29% higher pay loads than other vans. 
Ant I- corrosion measures include deep-dip 
Electrocoat priming for entire body 



Choice of power Husky 300 Six standard. 351 
and 460 V-8 s Engine forward design permits 
up to 28 outsrde service checks. 
Optional auxiliary tank boosts fuel capacity 
as high as 42.6 gallons. 



FORD MEANS DURABILITY. 
93 out of 1 00 of nil Ford trucks 
built in the ta&t 1 2 years are 
still on the Job, 
(R. L Polk A Co. figures) 



FORD 
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LA BELLE COMMPAK 

3- WAY Filmstrip CARTRIDGE 

. , . ln^|«fiLly tlipn fnto ifly out or ill «f UGtll* 
ftvdu/Yiiiill *yitim It prejttton. 

■tort Per jrour motay - . . squrfl- n>rn%t^pi oTIir 
frailfrE r*tEnliofl !h&n fi^viti arid cent much 
to Drtduci, Prajrim ravtiiom — Innnnririf — 
updating — rtptvmrttfili *r# iconcml calif practi- 
cal. Good prDfriiTi! can bf (Mi tl Wily, ifttctivfly, 
arrd acDBainicaHir prtipntid In fctu total lint an 
ru«|Hj. rtlisbM U8*llt tudia^ltud tqdjwwiL 

Get the facts now . . . 

phene 414/567^9101 or write: 

LA BELLE Industries 

CANAPA L*B*II* Irujutfffei, Lltf , Ontario 
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Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

Tm M tofwirtM M m fUMhip pirn 
TOLL Fftff J M*», [In ^ 
4W. 651 0*00 >. irf 
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LATHCM TIME REC0R0EB CGWPANr 
174 Selif Dr. S-W„ Alicia. fig. 50331 
Ptwif cand ma data ifrMb. prlcts, 
■od tun* card uropJe*. 
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EDITOR'S MEMO 



How to Find Money 
for Your Business 



BXUCtt Or XBB POCtJS during times of 
economic sluggishness centers on the 
rate of unemployment — and rightly 
so. We should have a climate where 

them. 

But il in a curious f.i<:t that there 
is less ernpluifiis on where these jobs 
arc going to come from. A place to 
work jual doesn't materia I ire out of 
rhetoric or hope, A business has to 
find a demand for its services or 
products, and it rrmst construct the 
buildings and buy the equipment so 
it can compete in the marketplace. 

American industry *s ability to 
raise capital has not kept pace with 
the nation^ need to expand its econ- 
omy and* thereby, provide iobs. In 
"Key to the Future — Getting Enough 
Money for Modernization and 
Growth" (page 16), Reginald H. 
Jones, chairman of General Electric 
Co., gives a thoughtful appraisal of 
what industry need* and why, 

Mr. Jones, interviewed by Na- 
tkin's Business, says (he nation 
must coine tip with S4 5 trillion of 
private investment capita] during the 
next decade if the economy is to grow 
satisfactorily. 

This its a large figure. But the goal 
can be met. Mr, Jones believes, if 
government can provide reaaonable 
policies thai will promote capital 
formation. 

Dampening inflation is one impor- 
tant step that can be taken to create 
a better economic climate, Mr, Jones 
believes. 

"The federal budget for fiscal 197G 
calk for spending n billion dollars a 
day— mid borrowing morr than ji bil- 
lion dollars a week/ 1 ho Bays, em- 
phasizing the need for restraint. That 
kind of deficit financing promotes in- 
flation and reduces the ability of 
bmriness to find the cash it needs to 
create jobs. 

It in important to keep in mind 
that Reg Jones, though he is head of 



a large company, has ideas and sug- 
gestions regarding capital formation 
that apply to nil kinds and sizes of 
business, especially the hard -preyed 
Hitifll) bu^mense* of ibe country. 

You'll want especially to see what 
hi* ideas are concerning policy 
changes that can case the financial 
pressures, on business. 



Another buslnessnian with ideas 
lhat will interest you is Hnrvcy Rap- 
nick, chairman of Arthur Andersen 
6 Co., the big accounting firm. 

Mr r Kapnick thinks taxpayers 

should not be kepi in the dark about 

trend in gnvi-rnmeut which are ir.nl 

ing to fiscal disaster. H\& company 

is prn|K^Lng that 

ES^^V govern men \ s — feder- 

Wf SQ al, Htate. and local 

1 i^m^R —adopt business ac 

I * "C^Bj counting techniques. 

I *J^k An described in 

WL i^9^BI 1>ur article, "How In 

L SI Spot Future Fiscal 

Triiies in Govem- 
Mr Kapnick ,. Art , 
rnenl' <fm$c 32). 

governments would issue consoli- 
dnted financial statements listing 
assets, Including revenues, and lia- 
bilities, including spending conunit- 
niints, Governmenta, in other wonta, 
would give taxpayers as full an ac- 
counting as corponitions give stock- 
holflers. 



A timely article nboul Washington 
legislation tells you "Why Many 
Businegf, Seen-!- Are Now in Dun 
ger" fpage 28). You may have 
thought the Freedom of Information 
Act wm rionu-thing that ju_si applies 
to the news media. Not so. Under it, 
you can demand— and get— all rata 
of information the government has 
collected, even about your compc^ti- 
torsv But your competitors can find 
out about you, too. 
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NOW THERE'S A PLAIN BOND 
COPIER THAT CAN SAVE YOU 
HMD KINDS OF PAPER. 

THE WHFTE KIND ANDTHE 
GREEN KIND. 

It's the Pitney Bowes PBC" 
Copier. This is how it saves. You can 
rent the PBC Copier at a rate substan- 
tially below those of comparable com- 
petitive models. You'll find the PBC 
Copier has the best combination of 
pricing and performance in the 
medium volume market. 

It makes remarkably sharp copies 
on plain bond paper. It makes them 
very quickly, the first three copies in 1 1 
seconds, the rest at a rate of 2 every 3 
seconds. It copies from anything, even 
books, and it can manually copy on 
both sides of a sheet of paper. "And the 
Pitney Bowes PBC Copier is backed by or individual you want to use the copier, 
factory trained service representatives in That way, you not only cut down on the 
about 500 locations across the U . S. and copies, but you find out who's making 
Canada. 1 ' them all. 

With the PBC Copier, you can get a So call Pitney Bowes and let one of 




Copy/AudirControf that cuts down on 
runaway copy costs by cutting down 
on unnecessary copies. You can allo- 
cate a control device to any department 



our representatives show you the PBC 
Copier. That is if you are interested in 
saving paper The white kind and the 
kind that really counts. Money. 



H Pitney 



Bowes Copiers 

Beo»uise buatwss kavol* at ihc spend ol papist 
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EXECUTIVE TRENDS 



SV JOIN COS7ELLO 
Asnociote Editor 



How to Identify an Entrepreneur 



Successful entrepreneurs come in 
many shapes and sizes, Bui ell have 
a need to achieve Their actions "'are 
directed toward satisfying this need." 

ThJi description comes from a 
chapter in the "Management Devel- 
opment and Training Handbook." in 
which experts from ten countries dFs- 
cuss the latest state of the art of 
management theory and practice. 
The chapter's author: Gerald F. 
Smyth. Irish Management Institute. 

You can tell a successful entre- 
preneur, Mr, Smyth says, by these 
characteristics; 

* He actively seeks out opportuni- 
ties to do new things, 

* He can stats his objectives in 
amounts that can be measured 

* He takes moderate risks. 



* He does the homework needed 
to find new opportunities and to re- 
duce the risks that seizing them en- 
tails. 

* He takes personal responsibility 
for gelling results. 

The entrepreneur plays a great rote 
In our society, says Mr. Smyth, who 
is executive director of programs for 
smaller business at hts institute. 
Without the entrepreneur, gur eco- 
nomic system couEd not answer the 
myriad demands for goods and ser- 
vices that corporate giants cannot 
efficiently supply. 

"A review of the s^ze structures of 
firms throughout the world/' Mr. 
Smyth says, "shows that about 90 
percent . t . have fewer lhan 100 em- 
ployees. This Is true of the United 
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OWNING YOUR OWN EXECUTONE PHONE SYSTEM 
CAN SAVE YOU MORE THAN JUST 



You may £» interested m Eefep^Dno 
interconnect systems because may otter such 
attractive cost sarongs But E k*cu tone phono 
*y*«ms alter savings and a great deal mote 

W4h me unrquo Etecuiomo stephone 
fiHown nere ^ou can improvs uutmess 
communication in many way* For «*ampi*. 
you can forward carta, m up confer #nct cat* 
locate people, aulomafccafry camp-on a busy 
line on wrtti puiin button apoed 

So It yc^uru investigating prwoe system b 
that can save you monifcy connect with 
Executory Wo have a broad Ima ni phone 
systems O ut suit any need w hoi hut you have* 
five or s.m phonos or hundreds Mmi coupon 
lor luM info? motion 



| F f Cf m vr^.r Own Twipnatw Systvrn 
| □ rtji^r vtfur rof»H9isnl^ivii phont> 
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States and the EEC (European Eco- 
nomic Community], In countries like 
Japan, the figure is more lhan 95 
percent 11 

The 650-page handbook (McGruw 
Hill Book Co, Net* York, $25) is 
designed to give practical help to 
managers of firms big and small. 

To Stay Alive 
and Healthy 

Diet witl help you kficp Fit and 
frisky, says Dr, Lenor* R Zohmsrt. 

But don't overlook exercise. 

It's espec Fatly important In raduc- 
mg the risk of coronary disease. 

Dr. Zohman has wiluen a pamphlet 
called, 1 'Beyond Diet . . . Exercise 
Your Way to Fitness and Heart 
Health. ' She writes: 

" Not all types of exercise are 
equally useful for becoming physical- 
ly fit Only those exercises which sig- 
nificantly augment the continuous 
flow of blood through the heart and 
large skeletal muscles will help car- 
diovascular fitness." 

Weight lifting,, skiing, or isometrics 
don't lall in that class, she soys. 

Neither does walking — at two miles 
per hour. But a Four-mllo-an-hour 
pace does, says cardiologist Zohman, 
a consultant to the American Heart 
Assoc iatton. 

Her pamphlet, listing the kinds of 
physical activity that reduce the dan- 
ger dt coronary d'.gease, ig available 
From Mazota Corn Oil. Exercise Book- 
let. Dept. ZNB, Box 307. Coventry, 
Conn. 00 2 38 

One of Ihe handles! exercise gad- 
gals? 
A jump rope, 

Ertra Rewards 
for Executive a 

Apart from pay and bonuses, what 
benefits go with executive rank and 
responsibility? 

Oi companies replying to one aur~ 
vey, 77,7 percent say thay provide a 
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Now there is a special kind of protection for business owners 



It's called a Kemper Husiiu-'-'.u'.s in r. 
Polity, 

And it* tint most simple, most com- 
prehensive package polky we know ol 

What's st> Rftod about out policy t 

T hrre is no coinsurance. If you have a 
lu-,h. -.vr ll r».tv UKr.v, ,if th.ti Iim, mmm 
your deductible, The lull replacement 
vaFue of your building ^nd contents 
up to your policy limits. 
If yout business cannot o^rate 
because of damage from an insured 
peril, your Income I* protected up tu 
twelve months 

An automatic inf Katie m guard on 
buildings and an automatic peak 
season guard on inverUrin t uv IhhIp 
into th^ polrcy 



Anil you tan budget your pavmtiffttf 

4- i lii-jr mfjrrlbl> anrm.dh 

Who is The Kemper Cavalry? 

We re the Kemper Insurance 
Companies And we've been ndinfi 
hard to protect our customers lor 
over faO years. 

The scout, the man in buckskin, t* An 
independent insurance Agent He i An 
impartial judg£ of your insurance 
needs because he d<K ?n i work r. 
us. Me works for you. 
For more information about I he 
Kemper Businessownm Paltry, fitl our 
the coy pan or call one of the Inde 
pe nden t agents or hr<.Ae*s who 
represents Kemper They'** listed in 
the Yellow Paget, 



: "" 1 

Kefnoer hiviNi&e t* Companpe*. tmrimijnn:J- 
tiam Services, D-1. ltm« Crove + 111 knots WM9 
i - -iH itir vnur frcw briw hufe dev nhmn 
Kemper V tpetiat Hm(n««iirtif« him s 

Name. . 




We're wilh you for Ihe long ride, 



Tttrt perils* rtoi tvMithlr in wrnt iijin 



Executive Trends continued 



car for business usa One percent 
permit persona] use of the company's 
yacht 

Then there ere such extra benefits 
as executive dining rooms (16,5 per- 
cent provide them), low-cast loans 
{12 percent), froe legal counsel (nine 
percent) r a personal chauffeur (4.9 
percent). 

These statistics result from a re- 
cent survey that the Ama.com divi- 
sion of American Management Asso- 
ciations took of 2,300 U.S. compa- 
nies, 

Hera are some other perquisite 
companies say they moat often ex- 
tend to management: 

Battar-apttfirte* ctfices S< 4 

Fits! -dm air travel an busira n 51 I 
Mtifnbarship in country club, 
tenrus cl ufa r imhh i$ j p ail 4^.3 
Ejiku I i vi * nil room 43- 7 

Ub«ai aspens* tttaufl 316 
However, Amacom says, these 
benefits may not be as common as 
the statistics Indicate, Only com- 
panies that extend them, it says h were 



most likely to respond to the survey. 
Two out of three didn't reply, 
"Corporate officers and chief ex- 
ecutives are typically the predomi- 
nant recipients of perquisites/ 1 Arna 
corn say a. But almost all benefits, to 
some extent, trickle down at [east to 
middle managers. 

Is Profit 

a Dirty Word? 

Nothing obscene about profit, says 
one businessman. 

fn fact, he adds, the proper de- 
scription is skimpy. 

"One of the fallacies which has 
been most damaging to cur nation's 
economy p ° says Martin Stone , chair- 
man, Monogram Industries, Inc., 
Santa Monica, Calif., "is that corpora- 
tions' profits have been climbing out- 
rageously." 

if you factor in inflation, he adds, 
real profits cl nonfirrenciat corpora- 
tions have dropped 20 percent In the 
las I decade. 

Also, he points out, profits shrank 



from 13.3 percent of national income 
In 1966 to 9.2 percent in 1974. In the 
same period, employee compensation 
rose from 70.2 percent of national In- 
come to 75.1 percent. 

Looking at return on Investment, 
the results are even more dismal. 

After adjusting for in Nation* the 
California executive says, corporate 
return on Investment declined from 
ten percent In 1966 to approximately 
five percent In 1S74. 

Critics who damn profit as a dirty, 
six -taller word, he says, do the nation 
a disservice. 

Why? 

Because shrinking profits mean a 
shortage of investment capital thai 
produces jobs* 

How to Make Your 
Banker Your Friend 

Business is bad, and you need a 
Sunday loan 

Where do you turn for help? 

"Chances are, to a banker," says 
Willis W. Alexander, executive vice 
president, American Bankers Asso- 
ciation. 

"And the odds of getting help are a 
lot better it you and he aren't total 
strangers/ 1 

Here are Mr, Alexander's tips on 
how lo be buddy-buddy with a banker. 

• Select your banker carefully. 
"Be sure/' Mr. Alexander says, 

"that he's a person you can warm up 
kk Someone who will sit down with 
you and try to understand the ins 
and outs of running your business." 

• Get to know your banker better. 
"Discuss your problems with him— 

and your plans/' Mr, Alexander says 
'If he'* lending you money, he wants 
you to do well He has an Investment 
lo protect" 

• Don t surprise him 

"Most businesses, large or small, 1 
Mr. Alexander saya, "sometimes run 
Into crises. If you see one coming, 
tip off your banker. With a little warn- 
ing, many a crunch can be avoided." 

■ Slick wiih the banker you pick, 

"Don't switch banks for a quarter 
of a point on a loan/* Mr. Alexander 
says, "Why risk a close relationship 
for a few bucks? " 

When you're In a bind, he adds, 
youl I be glad you're some b anker" s 
steady customer. 




WORK 
RUNG UP? 

WEIL HELP 
YOU GET 
IT DONE. 

For 29 years, we've been 
providing Kelly Girl* 
temporary help— carefully 
screened and chosen to 
supply the exact skills 
needed. And our service Is 
backed by a guarantee that 
seys rf you're not satisfied, 
you don I pay. Call us and 
see if s always a good time 
for Kelly Girl 

Kelly Girl 

A division oi Kelly Services 
Equal Opportunity Employer (M/f) 
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BY JAMES J. KIUPATRICK 



Echoes of American Troubles Across the Sea 



LONDON — An American who visits 
i Ihe British Isles this month, and 
especially sn American soulhornor, 
will tear echoes or his own experi- 
ence, in London, the papers are filled 
with ihe same Arguments over fed- 
eralism that once engaged Madison 
and Henry. In Scotland, One finds 
secessionists in the spirit Of Ft 
Sumter In Ireland, it is black and 
while In collision; only the name 5 
nave been changed 

Over mugs of Harp or Guineas, a 
vfshor sees these ihings through a 
pub glass, dimly. In Galway, Dublin, 
Belfast, Glasgow, Edinburgh, Man* 
Chester. London, the amber glasses 
come and go New -ale and old issues! 
The pub talk turns on the nature of 
men and the role or Ihe state. There 
Is nothing novi?l to be heard of the 
nature of rnani Hig nature gets no 
be 1 tor. One listens 10 talk of the role 
of the state: II is the Athenian stoa in 
Gilhooleys Bar. From Rome lo Runny- 
mede to the Red Rose Tavern, the 
more Ihings change, the more they 
stay the same. 

Consider the situation lhat absorbs 
the Emerald isle, in the six counties 
of Ulster, Protestants make up 70 
percent ol the population, Catholics 
30 percent. They ere good Christians, 
all of thorn; they will kifl each other to 
prove it The evidence is 1,350 dead 
in the past six years. 

Alabama's population is about 26 
percent black. South Carolina's 30 
parcenl, Mississippi's 36 percent 
The parallel between southern blacks 
and Ulster Catholics can be pushed 
too 1ar — the issues in Northern Ire- 
land .ii-e too complex for so simple 
an equation — but the parallel is strik- 
ing, all The same. Race prejudice and 
religious prejudice are ugly cousins; 
they share an ancient lineage In 
Irish brogue or southern drawl the 
lalk is the same talk, Ihe fears are 



ihe same fears, the charges and de- 
lenses are eerily al*ko Through the 
glass of Mr. Gilhooley. one sees the 
Dixie of 15 years ago. 

Who can blame the UKsler Catho- 
lics for rising up? They have known 
segregation in housing, in schools, 
In employment, in political life. More 
1 nan SO years have passed since 
southern Ireland went for indepen- 
dence and Northern Ireland siayed 
with Britain, but no Catholic ever has 
held a ministerial seat in an Ulster 
government Twelve thousand per- 
sons are emproyed in ihe great ship- 
yards ol Belfast; only 400. a visiting 
newsman is told, are Catholics. Ther 
discrimination is not even subtle: il is 
pervasive. 

Qui who can blame the Ulster Prot- 
D estants for holding fasl? These 
are their neighborhoods, their fac- 
tories, their jobs, and their children 
raised In their religion. This Is a poor 
land, poorer than Alabama, poorer 
than South Caroling, and there were 
never fobs enough to go around be* 
fore the trouble started up again, It 
Is not as If the Caihollcs were de- 
nied a right la vote: of course they 
vote; ihey held seals in the old Stor- 
mont and they had 20 ol the 78 seats 
m the recent constitutional conven- 
tion — just about their proper share, 
if numbers alone are all that matter 
— and there's something to be said 
for majority rule, They've got their 
own good schools, their own neigh* 
borhoode, their own church, and a 
lew forbidding discrimination in em- 
ployment Protestants ask: What more 
do they want? Will nothing ever satis- 
fy them? 

The white sguihenw has heard all 
of this before. The southerner has 
seen the same patterns of political 
leadership evolve. Fifteen or 20 
years ago, most of Ihe white South 



rallied behind leaders who wore 
"Never 1 " in their coat lapels; It was 
an insult, In those days, to call a man 
a moderate. In today's Ulster, most 
Proteslanis rally behind '.he United 
Ulster Unionist Coalition- the hated 
word ts compromiser. To be tagged 
a compromiser Is to invite ostracism 
and expulsion. That was the fate Im- 
posed in October on Bill Craig, 
loader of the Vanguard faction with- 
in the UUUC, who voiced his willing- 
ness to see Catholics given high 
places in a new government. The 
party promptly expelled him, 

The view from Mr. QllhooEey s 
glass, if one looks to the lulure. is 
obscure. Parallels waporaie. The 
American South went through Its 
spasms of violence, bu! ihest? paio 
against the bloody convulsions of 
Ulster. As the years passed, tensions 
in the South tended to ease, bitter- 
ness subsided, and efforts toward ac- 
commodation gained support. By 
contrast every bomb in Belfast 
heightens Ihe tension and deepens 
the brttemas*- There are other dif- 
ferences. The occupation of Little 
Rock cannot be compared with the 
occupation of Northern Ireland. The 
British troops are heartily sick of 
iheir despised assignment, and the 
British government is as heartily 
sick of the wasting cost. The old 
Tngh dream of reunification grows 
more remote; no one imagines that 
Ulster's Protestant majority would 
vote itself a minority position in a 
united Ireland, it is too much to ask 
So ihe fight goes on. 

England. Scotland, and Wales are 
more concerned these days with 
the structure and role of govern- 
ment. The talk is of devolution — -the 
transfer of substantive powers by 
Parliament 10 the separate regions, 
it is hard for Ihe American visitor 
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Echoes Of American Troubles Across the Sea mntinued 



to know how much lo make of the 
fom about devolution. Over most of 
Europe— over most ol the world, for 
that .matter— minorities are crying 
out for Independence, home rule, or 
an end to colonialism Ideological!/ 
speaking, the Scottish Nat J one lists 
are thus rashionabry attired. They 
evoke the fust appeal of the orphan 
child complaining of neglect, and 
some of their complaint appears 
well-founded. Some of the more mili- 
tant nationalists are calling for out- 
right secession They would like to 
go It alone. 

Thus far, at least, there is not 
much passion Tn the protest. One 
suspects there is mora of petroleum 
than of principle in the outcry from 
Edinburgh and Glasgow Untlf oil was 
discovered off Ihe coast, few persons 
Imagined that Scotland could sup- 
poM LtsGll- Now, She Scottish Na- 
tionals have papered the cities 
wlih posters of a sad-eyed child: U s 
HiS Oil." the posters proclaim. And 
why, therefore, should Ihe education 
of Scottish children be neglected? 



in London, the reaction smacks 
I mora of politics than of statecraft. 
The Labor Parly last year committed 
itself, unequivocally to the principle 
of devolution. So did the Conserva- 
tives, though in different degrees as 
to Scotland and Wales, The commit- 
ments evidently were made with little 
serious thought of the consequences. 
Suddenly, the possibility looms that 
devolution could mean dissolution: it 
could mean the breakup ot the United 
Kingdom or it could mean an entirely 
new structure in the style ot Ameri- 
can federalism 

Oiscomfftted Labor readers are like 
Hamlet's "engfnar, hoist with his 
own peter," They cannot renege on 
their promise without giving an 
enormous boost to the Scottish Na- 
tionalists; they cannot fulfill their 
prornrse. assuming Ihe votes could 
be mu&iered. without grave damage 
to The whole British structure, Labor 
leaders will therefore stall, as best 
ihey can, im rough the hoary devices 
of study commissions and parlia- 



ment dry delays, while the gleeful na- 
tionalists snap at their laggard heels. 

The Labor Party made another 
commilment during the fast cam- 
paign: to phase out the private beds 
thai 3ii H exist m National Health 
Service hospitals. On thus issue, prin- 
ciple is indeed involved— en bo!ti 
skies. There are not many such beds: 
only 4,137 out of roughly hatf a mil- 
hon Even go, Ihey have become, to 
the doctrinaire egalitarians of Harold 
Wilson's parly, a hated symbol of 
special privilege. As a matter of prin- 
ciple* Labor Leaders insist that Ihe 
last vestiges of private practice must 
be obliterated In the NHS institutions. 
Though a royal study commission is 
about to make an inquiry into health 
services generally, the phaseoul wlli 
be off limits. 



The British Medical Association Is 
standing on principle giso. When 
Ihe National Health Service first was 
established, The then Minister of 
Health, Aneurin Be van. pledged that 
opportunities for private practice 
would be retained within the NHS. 
Relying upon this pledge, subse- 
quently renewed by other govern- 
ments, about haJf ol the 1 1,500 sur- 
geons and other specialists have 
elected to participate as NHS staff 
members under an arrangement that 
permits I hem part-time private prac- 
tice. The BMA views Labor's insis- 
tence on ihe phaaeout as a breach ol 
faith, 

The BMA also fears, with abundant 
reason, that private practice will be 
effectively done tor if the NHS con- 
nection is abolished Over a great 
part of the British isles, the NHS 
hospitals are almost the only hos- 
pitals- in ihe whole of Wales, for ex- 
ample, only 55 private beds exist 
East Anglia has but 156, Yorkshire 
onky 387, Mrs. Barbara Castle, the 
Social Services Secretary, has made 
her intention clear to see that private 
hospital construction win be tightly 
Fimiled after the phaseout by a policy 
of restrictive licensing, Mrs, Castie 
and Prime Minister Wilson insist thai 
they do not mean to kill private prac- 



tice entirely: they mean merely to 
strangle it within an inch of its life. 

To British doctors, the govern- 
ments attack carries ominous over* 
tones of Ihe totalitarian state. Once 
medicine has become a public mo- 
nopoly, they ask, what ne*t? Edu- 
cation? By the same tine ol reason- 
ing, Britain's private schools also are 
symbols of special privilege. Are 
schools afso to become slate monop- 
olies, protected from competition? 
What rights and what freedoms will 
remain in Britain against the swelling 
power ol the state? 



^Vlher issues. So be sure t also OC- 
%m cupy the customers at Gilhoo- 
ley's Bar and the Reef Rose Tavern 
The people are debating, once again, 
whether the House of Lords should 
be abolished, whether the royal fam- 
ily Is overpaid, and whether inflation 
can be first contained and then re- 
duced. The impact of Inflation is 
much crueler here than in the Stales. 
Though third-quarter figures looked 
encouraging, inflation still is running 
at an annual rate of 26 percent. The 
government hopes to get the figure 
down to 12 to 1 7 percent early In 
1976, and lo ten to 12 percent a year 
hence, but the hope Is diluted by the 
necessity for continued heavy def- 
icits. Meanwhile, one is told, little 
can be done to increase the govern- 
ment s revenues in the near term or 
to cut the government's expenditures 
The policy, said a high Treasury of- 
ficial, is "lo borrow our way out ef 
the recession," 

High prices and terrorist threats 
have combined lo discourage tour* 
ists, but the pubs sliU do □ roaring 
business with The home folks. Pa- 
tnoTic lo the last swalfow, Irish. 
Scots, and Londoners seem de- 
termined lo drink ihe British Isles out 
of the racHssion The policy may not 
improve either man or the state, but 
it eases the gathering dark 



10 



SATliiN tll-KlNKKH,'DK<:KMUEK 1»T* 



The Royal 
5000... 




new 



ball game. 



Its faster. 




The Royal 50CK) single element 
office typewriter actually has 

lore ihtin twice the keyboard 
?ntry speed capability of its 
leading competitor This entirely 
eliminates the "flicking* (priming of unwanted 
characters) that plagued earlier machines of this type 

Its more versatile, 

This is the worlds first 4-way 
electric typewriter. The operator 
may move the priming point any 
number of spaces in any direction 

without taking hands off 
the keyboard! 




Its easier. 



lere are 9 repeat functions to 
typing: Independent 
"space up, independent space-dowa 
underscore/ hyphen, X. period, space, back space, 
liny space at left margin, and tabulation. And an 
improved page end indicator and wide range touch 
control make typing easier stiD, 




Its quieter. 



Simplified engineering 
use of sound deadening ma ! 
and a sophisticated spring 
mounted chassis gr<\j|iy reduce 
noise and vibration, m 

Uj ROYAL 

mm 




The Royal 5000: It had to be better. 

See your Royal representative or check the Yellow Pages for your nearest Royal dealer 



WHAT READERS WANT TO KNOW 



With major bankruptcies so much in 
the news, how many companies and 
individuals have bean going bank- 
rupt? 

A to tar of 254.484 businesses and 
individuals filed under the federal 
Bankruptcy Act In fiscal 1975. This 
was 34 percent more than the previ- 
ous year. The number of business 
failures atone was up more man 45 
percent over the previous year 

Dotlarwise. rive of the ten largest 
bankruptcies in U.S. history occurred 
in the past 14 months. The bank- 
rupt firms in dude WT, Grant Co.. 
$1.03 Ullion in liabilities: Investors 
Funding Corp. of Naw York. S3 79 
million; Fidelity Mortgage Investor*. 
$137 mN lion; Daylfn, Inc., $155,2 mil- 
lion; and Chicago, Rock Island & 
Pacific Railroad Co., $97. B million. 

Congress Is considering several 
bifls which propose sweeping 



changes In personal and commercial 
bankruptcy proceedings. The federal 
bankruptcy law has been on the 
books since 1893. 

Is it true some congressmen are not 
accepting I heir recent pay raises? 

By law. congressmen must Bccepl 
their full aatori&s, But they ar$ per- 
mitted to turn around and send some 
Of sll of Ihe money back to the U.S. 
Treasury. A few members ere rebat- 
ing their raises, but the idea is not 
likely to catch fire. Their pay was 
boasted from 542,500 to $44,625. 

One member is using the money 
to let his constituents phone him 
toll-free. Rep. Robert Cornell (D- 
Wis.) is forgoing his salary hike for 
another reason. He is a Catholic 
priest and. because of a poverty 
vow, ha does nol keep any money 
abovrj living expanses. The rest of 



his salary goes to the Cornell Con- 
gressional Intern Program and a 
scholarship fund* 

Rep, Charles* Bennett (D.-Ra.) is 
forgoing the raise on I he same basis 
that he has forgone others since he 
came !o Congress In 1949 — when l he 
salary was $10,000 a year. He goes to 
the higher pay level only after elec- 
tion to a new term. 

Whore did the Republican and Demo- 
cratic parties- get their elephant and 
donkey symbols? 

Thomas Nasi, the great American 
illustrator and caricaturist, gels the 
credit. He fir$i uged the donkey as a 
Democratic symbol in Harper's 
Weekly on Jan, 15. 1B70 i and bogan 
using an efephant for the Republi- 
cans four years Tatar fn the some 
publication. En time, the two parties 
accepted the Nast selections. 



LANDSCAPE 
DESIGNS 



Bttrutififation 

Tern Spiddlt 1 -309-473-OO2O 
P.O. BOX Mftl 
FfORIAJLUNOIS 61601 



Bally prefabricated 

Walk- In Coolers /Freezer s 




1 1*111 llihd*rd tfro-du'4' p«n»ti - Fill in *r# c p 
■ £pi-| ■niirpi * Simpli 1o ralgcul* * Lg* 
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tmit JapfftcWfftfl. fA«* f*wr KCWnlnl.) 
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B ii I Idi pi'y i 




. la mJnui 
M'F Writ* lor Jft- 
PW BWitfn end 



Ball-p Cam * Co*l»", li»t , Unity. 1*SPJ 



Address nil correspondence to 
Dept. NB-10 or call 23] I 



How to Get Reprints 

Jtcprmta am a vn liable of the following articles in this ibhuc: 

"Getting Enough Money for Modernization 
ancf Growth' 1 page 16 

"The Outlook for Executive Pay" 
by Robert E, Sttaon page 23 

"Why Many Business Sftcrotg Are Now 
in Danger" page 2B 

"How lo Spot Future Fiscal Crises 
in Government" page 32 

''Lessons of Leadership: Meeting Management Challenge* 
Wiih Imagrnaiion" page 38 

"The Right Way to Straighten Out a Young Manager" 
by Charles C Vance page 62 

Order from Nation's Ruuinc^s t616 H Street N.W., WanhingtotR, D.C 
20062. Price: One to 49 copies 50 t&nta cadi; 50 to 99, 40 cental each; 
100 lo 999, 30 cents each; 1,000 or more, 20 cents *m:h. Please endow 
nunitLince with ordi-r. R*»pniv,- <>t • M - i h .iivrial in thu* issue may be 
obtained by special Arrangement. Write to the address above or phone 
(202 J 0SO-602L 
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SOUND OFF TO THE EDITOR 



An Amendment to Require Balanced Budgets? 



Ten years ago, Congress was vot- 
ing lor tax cuis and talking about 
stiff restraints to slow the increase 
in federal spending. The national 
budget stood nt S130 billion. The na- 
tional debt was S3 1 7 ballon, end inter- 
est on It was £10 billion. 

Today, sentiment is building in 
Congress for more tax cuts, and 
members are talking about stiff re- 
strain ts to stow (he increase in fed- 
eral spending. The budget is moving 
pasl the S37D bJltion tevel. The na- 
tional dobt is approaching $600 bil- 
lion, and Interest on it is $35 bllMon 
this year 

That fiscal record ha* prompted 
some 20 senators to propose a dras- 
lie step: adoption of a con&wuiion- 



aJ amendment requiring Ihal federal 
budgeSs be balanced, except during 
panada of national emergency de- 
clared by Congress 

Congress would be forced to low- 
er expenditures to the level of antici- 
pated revenues or to raise taxes to 
cover higher spending The law- 
makers would no longer be able to 
use Inflation-causing deficit spending 
to bridge the gap between Income 
and outgo. 

Such an amendment, says Sen 
Herman E, Talrnadge [D>-Gaj, one ol 
rhe sponsors, "would Impose a stricl 
discipline on the Congress of the 
United States to stop spending the 
nation into chaos." 

Legislation to gain congressional 



approval for the proposal has been 
relerred to the Senate Judiciary 
Committee's constitutional amend- 
ments subcommittee. 

Opponents are anticipating that the 
measure will simply be allowed to die 
quietly In the subcommittee, unless 
there is groat public demand for its 
passage. 

Those against setting a constitu- 
tional requirement for a balanced 
budget generally argue that the re- 
striction would make It difficult for 
the government to respond quickly to 
economic downturns by launching 
spending programs 

Should we amend Ihe Constiiution 
lo require balanced federal budgets^ 
What do you think? 



PLEA££ CLIP rH*S FORM FOR tOUA PLEFLY 



Kenneth W, Medley, Editor 
Nation's Business 
1616 H Street N,W> 
Washington, D.C. 20062 



Amend the Constitution to require balanced federal budgets? □ Yea □ No 
Comment g ! « . -■ ■ ■ ... — — — — — ■l»ul..'. j. 



Name and title— — — — 

ihUM Marti 

Company - — , — , — — — — , — . , — , _ 

Street addrtfts - — ~ ■ , , „, „,„,,,,*, , ., , 

City State Z i p 
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SOUND OFF RESPONSE 



A Resounding No for Free Mail to Congressmen 




The re's no free lunch" is a com- 
I men l frequency echoed in re- 
sponses to October's "Sound Oft to 
the Editor" question. By a margin of 
more than seven to one, Nation's 
Business readers answer no to: 
Should you be able to write to your 
congressmen free?" 

Many agree with Dennis R. Ker, 
territory representatfve, Mlchelin Tire 
Corp., Denver: "There Is no such 
thing as free. I either pay For the 
postage al the post office or on 
April 15, when I pay the salaries of 
my congressman's staff and the post- 



7 ho tnjtpay&f svou/d 
u/frjng?ffty pay tfw cos* 
of free M, wys 
Dotores Alaniay. vrca 

f Irwrtctn Setvices, inc. 
Dallas. Sfta aisp /oars 
'bare wuutd be too 
many ma// campaign?,. 



at workers, I believe U s cheaper for 
me to put the stamp on — much 
cheaper." 

James B. Harris, marketing repre- 
sentative, Valley Bank end Trust Co., 
Springfield Mass., does not believe 
thai providing tree postage would 
encourage a response from a con- 
gressman's constituency significant 
enough to warrant the increased 
costs which would be passed back 
to the taxpayer. Individuals who seek 
a more responsive form of govern- 
ment will continue to communicaie 
with their erected officials and pay 
the required postage/' 

"ff what you have to say isn't 
worth (en cents — I ha! will be 13 
cenls soon — it Isn't worth saying/ 1 
asserts David L Ross, a vice presi- 
dent ot Northwest Truckstell Sales, 
Inc., Portland, Oregon. 

J, Timothy Beits s. president, In- 
surance pnd Investment Advisers, 
Inc. Indianapolis, says that "those 



who presently write will continue to 
do so, whether or not free postage 
is provided. Those who presently do 
not write are more concerned about 
the time involved, composition of the 
letter, etc., than about Ihe cost ol the 
stamp." 

C D. Maury, labor relations repre- 
sentative, Addison Products. Co., 
Jones vi He, Mich., disagrees: 11 If we 
were able to write free to Our rep- 
resentatives in government, It might 
not open the door to the silent ma- 
jority very wide, but It would be a 
welcome avenue. The more available 
communication becomes, the more 
people can be expected to commu- 
nicated 

Many readers oppose the existing 
congressional franking privilege, as 
well as reverse franking, 

T. Nelson Gilbert, treasurer,. J J. 
Haines & Co,, Inc., Baltimore, says: 
"l do not believe constituents should 
have a franking privilege. Neither do 
I believe that Congress should have 
one. The expense budgets c! con- 
gressmen are more than generous 
and can absorb these mailing costs. 
I believe that the office of each con- 
gressman should be charged directly 
lor the expense the office Incurs." 

AG Jolly, treasurer, Zlmmer-Mc- 



David E. CotbM, Jr., 
8rfmift\!}tra*w ma.r}E$#r r 
Ow$n$/ Corning ftbirfifito 
Corp.. Huntingdon, Pa., 
SAyi 'lt J Can't rfipty 
to my congrBsam*n h t 
propaganda frm moo 
stop him from using 
free m*M to WtftdM." 



Clas key-Lewi a, Inc., LomavHfe, says 
franking is often equivalent to "free 
politicking." 

Ms. Myrtle Crandall. manager, 
Ashtabula Business Service. Ash- 
rob u la, Ohio, says the I ran king privi- 
lege Is "an archaic practice which 




was instituted when congressmen 
had very low salaries and served for 
(he honor of their country and the 
privilege of serving. Everything has 
changed now except the franking/' 

Or. Martin H. Hall, professor of his- 
tory. The University of Texas at Ar- 
lington, Arlington, has a different his- 
torical perspective. He votes tor free 
letters to officials- because "commu- 



Insurance Grower Frank 
fl. PW/pQfr, fl.bY, Card 
& A&sacialas. Inc., 
tenver, *ay& "A person 
wilt write an important 
letter repa/ cflag j of 
postage/" Wa atea feefe 
congressman s/iou/d pay 
thpir o*n nrnrrntj costs 



nicalion with our congressmen is ob- 
viously political correspondence. To 
have to pay postage is, in my opin- 
ion, a violation of the right of peti- 
tion, guaranteed by our Constitution 
and originally won as a result of the 
Glorious Revolution of IBM. 1 ' 

In case you have forgotten the 
'"glorious revolution/' the professor 
explains that It was a period of 
bloodless change in Britain, when 
Parliament won important conces- 
sions from the monarchy 

Some readers come out for limit- 
ing, although not ending, congress- 
men's franking privilege. 

B.O. Wlfkins, Jr., operations coor- 
dinator. Gull OH Co. — U.S.. Houston, 
says that the "Postal Service must be 
made to break even, but not neces- 
sarily by higher rates," and adds 
that there should be a ceiflng on 
franking. For senators, he says, the 
ceiling should be proportional to the 
population they represent, and it 
should be equal for representatives, 

Others think congrasarnen should 
not be permitted free bulk mailing, 
just free postage for persona I tetters 
m repry to mail from their districts. 
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What would you give to learn a second language? 
(Try $85.1 And what's it worth to your company? 



There" i a premium being paid lor language-knowledge in 
America today — and it\ n^t only in the efcoort trade. En nmSn- 
natinnal companies, in major cities, even on the factory floor, 
a second language marks you as ihe patent joJ spokesman t the 
well-educated leader, the man to ask about foreign ways. 

Ami travel is so much more fun when you can meet people 
and tafk I heir Language. Now you can. Easily. Pajnfessfy. Ail 
thanks to this 50-lesson do-it-yourself Berlin* language course, 
Available in French. German. Itataan or Spankh — it's your'; 
for only $85,00. 

Packaged id idly in leather-type binding, the Berlitz Compre- 
hensive Cassette Course contains: 

1. Tfn introductory lesions hi a 50-mmuie long first cassette to 
hrottamu you with the spoken LviRu^gc. 

2. Forty additional Inserts on five torrvement 60 minute cassettes, 
makfnfs a tola] of 6'^ hours of recorded instruction in z\\ 

3. 6 illu&trfiled workbooks 1o u-sa with Ihe tipev each containing SO 
pa^ or EasylounderstJind, concise information ro nelp yog speali 
wr!ri the re*5i difficulty. 300 peffcs, In aFI. io get you on the way to 
fluency In a second language, 

4- A specialty prepared, easy-to-use Rotary Verb Finder will help 
you with if regular verb Farms --once you're ready 'or grammar. 

This course Jtvinds the dry and ihe dull — miio voice*, sound 
c Heels and useful <ex» io the delight fir I manner only Be Hit/, 
the world's best known language instructor* can offer. And 
cassettes don "i*^ Mitch, don*t warp and don't unwind — last aJ~ 
most indefinitely. Best of all* they are easy to stick in your 
pocki"E r take along i>n ii Lnp or irvc in the cat; 

Prepare yourself tor a rewarding future. At the same lime, 
enjoy the social advantages only a second language can bring. 
For 53*5.00, choose the course you need to stun talking like a 
native. Use- the coupon and order today. 



J 



[MONEY BiiCK GUARANTEE Try this Berlitz emirs* forT 
Itn dayjL If ymi ire mu KUtktied for any neuron, limply return I 
It* and obtain a complete refund You take no risk, io order 
Today. 

Mart Information Wanted 1 Pick up md phone 
^ ^ [our eipeiue] and Dial 800-327 8351 
(Ftorlda Residents Dkil BDO-432 

Our ope rotor can lake your order by phone— even on 
or tan answcf your questions on this Berlitz Course 
Why not give us a ring— ri|hT now. 

I * k MAIL" PHONE COLTON 

Hcrill/ Public-a lions, !nc. T Or pi. 9900 
4500 SM\ lJISlb HU Miami, Florida JjfljW 

YES! Send me your Berlitz Comprchc nmv € Caste Lie Count 
Today at Sfl5.00 each, plus S 1 .25 each lo cover pottage and 
handling, 

D French D German Q Italian Q Spanish 
tew Mtai mm Uiaa 

NlHML 



327 8351 
32 7521) 

on a crerfi! card— 
purse immediately 

— --, 



_S*iIr_ 



Crty 

n r;i%e cnecl mciTiod of payment 

□ Check or money order— payable to BerUti Publication*, fnc 

□ American Harms* □ Carte Blanche 

□ BanaAmericard □ Diners C I uh O Matter Chure 

Credit Card No 

E-ipkritiott Dale 

interbank No. Mailer Charge Only 

(Located above your name I 
Signal utt. - 



Alltrto J in 4 wttU far ttrltvtr? 

Mr* Yitrk &rrd Florida rtmiUntM G<t4 ml>j fax. 



KEY TO THE FUTURE 



Getting Enough Money 
for Modernization 
and Growth 

All kinds of companies— big and small 
—are running short of capital. Here 
are the views of one businessman on what 
can be done to encourage economic growth 
and defeat inflation 

AN INTERVIEW WITH REGINALD H. JONES 



Tm nked ma frxxu capital that 
will create new jobs ia prying 
hard on the minds of most business- 
men today. 

One executive who fears the coun- 
try ik hooded for a new financial 
cris is ifl Reginald H. J ones r chairman 
of General Electric Co. He has been 
spanking oui forcefully on the need 
to return to the basic principles of 
wrings and investment — something 
he view« as vital to dampen inflation. 
Lncneauc the nation's productivity* 
and create millions of jobs, 

Ln the question-and -answer es- 
rharup* which follows. Nation's 
Br - isy *s asked Mr. ilonr* to esplain 
hiii reason* for believing the U.R is 
facing a capital nhortage And espe- 
dally sought bin views on what can 
be done to solve the problem of the 
capital-short economy. 

Mr. Jones, as business emerges from 
recession, if it going Id be called on 



to provide a great many Jobs for Iho 
rehiring of people who wore laid oN 
and to provide cm payment far the 
growing labor force. Cm that bo 

dona? 

It will lie a Lnuh ;ind-go situation. 
Most companies^ General Electric in- 
cluded, will put the unemployed 
back to work just aa quickly as pos- 
sible, lint creating all the brand-new 
jobs that the U.S. is going to need in 
years ahead will he harrier to aeooni- 
plinh. It may be impoenible — unless 
we find ways to generate more capi- 

Whal la the problem ? 

It centers on the ability of com- 
pani^i to raiae money to expmri and 
modernise and keep a jump ahead of 
competition. The ectmomi-Hls refer to 
thifl prooefifi as capiat formation. A 
country's economy grows and flour- 
ishes when people set aside a part of 
what they ram to invest in facilities 



and technology that will make the 
naiinn *til] rnnre productive. 

A generation a no, the U.R led the 
world in capital Investment, and we 
pulled out ahead in terms of produc- 
tion and national wealth. 

But thnfjq no longer I he caae. 
Since World War H. we huve been 
rniphnsizmis the good life — hi^h con- 
sumption nnd expansion of govern - 
mi- tit service* — at t\v expense of "av- 
\n$f- and investment. We've been 
building up demand and ifpiorine, the 
supply side, the producer sector. 
We've lost touch with a basic for- 
rnuln for F*ucec«B r 

Does Ibis spell trouble for our whole 
business system? 

Yes* it'll aoineflting that worries 
uu< nr^jiilv. I HUHfHH-t it wnrrit". a Ini 
of hufiincssm™— pttopk' who run all 
dan and kinds of biwinesfl, especial- 
ly the hard -pressed Hmali businefifr 
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f For 1976, we need a tax bill that gives 
some of the money back to the people. " 



fr We are simply trying to impress on Congress and 
the American people the need tn abandon the old 
soak-business theory of taxation t/mt has been 
eating away the foundations of our economy. " 



It worries a lot of businessmen . . . especially 
the hafd-pre$8ed small businessmen. 



We have devetoj>ed imbalance* in 
our economy thnt p if continued, can 
put mi on a long downhill slid* to 
dlhULHlj r. To apeak bluntly* if Ameri- 
cans t;i-t fi-<j up enough with Infla- 
tion, tmifmploymcnt, nnd declining 
standard^! of livings they may lose 
faith in our free enterprise system 
and turn to something — proba- 
bly a form of govenuront-con trolled 
economy. 

Is this lied io the problems of Infla- 
tion and recession the country has 
been struggling with? 

Yee„ definitely. Let me explain 
why, 

The American economy, like all 
Gail of our high school Latin les- 
«in^, if? divided into three unecn.ial 
porta. Firfil. there's the government 
rcgruent, where impending haa been 
ti rowing! ftislJE^r than the th.lf 
supports it. The federal budget for 
fiscal 1976 enll.q for finding a billion 
dollars a day — and borrowing more 
than a billion dollar* a week. Mean- 
while, we are continuing to expand 
ihp 1 - l i a * 1 1 c- ]vl> mil -rifl (ran^fnr sriFI 
more billions from jiroducer^ tn non 
j i r« >H i mt rs , 

Tt is this port of spending thnt p-u- 
■< rated much of our current inflation 
and, parenthetically, the sort of palh 
that hng led England to the brink of 
nfttirjnnt bankruptcy. I visited En- 
gland again la.Rt Augiwl, nnd reiillv 
it's depressing, Tm from England, 
you know. 

And the other two segments— 

One a* the consumer portion, which 
has grown mightily in recent 
adi >s. Rfi;d ff Lspujsabltf ineof 
money people have left to 
n(W subtracting txxm and price iri- 
creaw^ ro-e mlidly through (he 
lOTO'ti Hut then inflation RtAfM 4tt< 
ing fivu-ay tiV gain* and, : inn* early 
]\YI4 § nsil diM|MMiihlf> income has 
been going down even though take* 
home pjty haw been rising. Tlwit h:r. 
bi.^n damaging i" ci mourner con- 
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ndence, People Mopped buying po*T- 
portables, factories cut hack on the 
production of unwanted goods, and 
layoff?: fehot upward. Th\\- in turn de- 
pressed capital spending by business. 

The other major sector of the 
economy is the producer segment, It 
is this area, made up of companies 
large and -mall that turn out good^ 
and serviced thai suppurta both the 
government and consumer portions. 
When it faltor» K we*re in deep trou- 
ble And this is the very segment that 
has been starving and shrinking for 
lack of capital to modernize and ex- 
fwinrl. Thai can'1 «o on rmn-h longer 



if we are to hold our place in the 
world. 

Other counlrie^ have forged ahead 
or us In capital Investment? 

Yes, in the past 15 years, we have 
been reinventing only about 15 per- 
cent to 18 percent of our total out- 
put the gross national product — 
each year. That's the worst record of 
any industrialized country in the free 
world. In Germany and France, such 
investment ban been running about 
25 percent annually. In -Japan, it has 
ranged up to 37 percent. No Sunder 
their output has been rising farter 
than ours They're taking business 
and jobs away from us. 

Is I hare a direct link between low 
capital investment and sluggish 
economic growth? 

Quite clearly yea, Figures, from the 
Organization for Economic Coopera- 
tion and Development show mat 
during the decade of the 1960'*, the 
average annual rate of real growth, 
nfler allowance foi intuition, ranged 
fmm a hl%h of more thsn 1 1 percent 
in Japan down to a low of jusi under 
three percent for thr Unili^i King- 



dom. The UJ3. over this same period 
had an overage growth rate at four 
percent a year, pushing us down to 
I7th place on the list of 20 countries. 

So we've got to move raster to re- 
place outmoded machinery, equip- 
ment, and plants — 

Yes— and at prices that are sharp- 
ly higher than a decade ago. It now 
takes some thing like $25,000 to 
S30 p 000 per person to provide the 
tools a worker needs in modern in- 
dustry. The problem i.-.n'1 him ply to 
update the facilities already in exis- 
tence. We've £crt To meet enormous 



new capital requirements thai are 
piling up all the time. 

Take the demand* for increasing 
our supplies of energy, We're going 
to need to raise as much a& 81 tril- 
lion between now and I9B5 for 
energy alone, 1 U ■ • • ■ ■ I ihal + we will 
need additional hundreds of billions 
for ctmlrtOJinu pollution, for new 
transportation systems, for rebuild- 
ing some of our basic industries 
where supply bottlenecks are sun' to 
appear as business picks up. 

Secretary of the Treasury Simon 
told Conjrresi recently that in com- 
ing years we will have to dmw p fo 
about three limi ■» rsn much inwiey to 
capital investment ns we have in 
the recent pant, Vm in agreement 
with his view that reaching this goal 
represent* one of the rncifit formida- 
ble challenges this country faces in 
years jmt ahead. 

What Is your estimate of to I el needs 
Kn the nexl decade? 

Our ectirtumiHfc- al General Electric 
have come up with a figure of $4.5 
trillion of private investment, 

JuhI for the years tf>77 through 
Iflflfl, they see the need for more 



than $300 billion a year by non.fi- 
nancial corporation* — compared with 
the $210 billion spent Last year — for 
plant, equipment, and additions 1o 
inventory. These estimates (ally 
pretty closely with similar projec- 
tion* made by the Uj9, Department 
of Commerce. Both art* limited to 
private investment 

They exclude additional huge gov- 
ernment expend r lures that will he re- 
quired for roads, damn* schools, cum- 
fjiLinily iHilhdjon ahii lenient, and 
many other project*. 

Where are companies going lo get 
all the new capital thai will be 
needed? 

There are four sources busmen 
can turn to. One — and by far the* 
mart important source — in deprecia- 
tion. Trie tax lawtf permit bu^iiie^s, 
os part of operating costs, to sei 
,i i 1 1 1 - cich year a certain amount tu 
help take care of the expense of re- 
placing worn-out tools* machinery, 
mid plant. Lately, because of rising 
prices, thitt han fallen drastically 
short of overall needs. Last year, for 
example, depreciation allowances 
were some S23 billion leas, than lIih 
inflated coats of replacing outmoded 
facilities. The problem keeps gelt inn: 
worse n?= costs of equipment and new 
construction keep escalating. 

You said the lew permits tax-free re- 
covery of part of such coats — 

Yea, the Treasury has a set of 
rulet> known as depreciation guide- 
lines which specify I he (^tjjiialer.l 
useful livea of a whole range of 
assets. In 1954, the tax code was 
rhiinijed to permit depreciation 
obpYftfl lf j be made on on accelerated 
bawls, Then, in 19S2, and again in 
1971, the rules were liberal i?*d some- 
what Even so, American businesses 
have n keen competitive disadvan- 
tage in compiiriHOTi with other inn" us 
triahVeyf nntioTiH While com jviuid i. 
this count ry, on overage, can recover 
rmuthly W percent of the cost of 
libels in ihe first Ihtw vritrs. e<>m 
IH iiUjrs in Canada and the Unibnl 
Kingdom can recover 100 percent, in 
J Inly i hereout, in France fi7 p«»r- 
cent; and in Japan fi4 percent. 

So, one thiiur we n<»ed to do> and 
as soon a* possible, is tn speed up 
l hp rate of capital reenvery in recoff- 



"A country's economy grows and flourishes 
when people set aside a part of what they earn 
to incest in facilities and technology that n il! 
make the nation more productive:' 



nition of the true replacement costs. 

Is there resistance Id this? 

Yes, by people who don't appreci- 
ate? the problem. You can get some 
Lilian of the inapnitudi! of thin prob- 
lem when you realize thai even to- 
day's mlrs of recovery, which trciil 
those of our foreign competitors, are 
criticized as tax loopholes. 

Depreciation is supposed In makr* 
possible the replacement of existing 
capacity, but the money for support- 
iriR new technology and for expand- 
ing capacity muni wme from three* 
other dircc I ions— 'Itom reinvef-tini; 
profits in the business, or raising new 
cash in the .stock market, or going 
into debt. And business is in trouble 
on all three counts. 

Why? 

Well, Jet's look at profile u n 
source of capital. Moat businessmen 
know that profits have been on a 
downhill course because of the im- 
pact of inflation. To quote Treasury 
Secretary Simon once more, *1t is 
not unfair to say that we nre in n 
profits depression in this country" If 
you Rift out what mighl bp termed 
the phantom elements in our current 
profits picture— overvalued inven- 
Lories, kck of adequate depreciation 
—you find that industry's rent re- 
tained earninR* fell from hi! Hon 
m \mr> !o $f> billion in 1973. And for 
1974, there was nn actual negative 
figure of 510 billion for retained 
cminiji^K 

In other words,, there weren't near- 
ly enough profits generated by UA 
industry <<■ repinee i xijlirm rnpncily, 
let alone invest in now ]ob~generating 
facilities. 

Whal about raising money from 
sleek or Irorn bonds? 

As yum pruhiib]v tire well uware, 
there have been seriottai problems in 
both those area* lately. With the 
stock market under pressure, and real 
return on investment lixmled, people 
have been very rem mint to invent in 
new shares. In 1974, for example, 
new issues of stock provided lean 
lhun two | it -rcei il of ne-w capital 
raised by business 

Now. there have been sign* of 
more nptiniihtu amonsi investors in 
the stock market, and perhapH as the 
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year goes on we will see some in- 
crease in stock issues. Even so, they 
will provide only a fraction of the* 
capital bus taws will need. 

As to borrowing, husineas has been 
Koinfl deeper unci deeper into debt in 
recent years, because that has been 
about the only way left to raise mon- 
ey. If you go back to l*ffl) t you'll find 
that new debt amounted to about cm 
quarter of all the capital raised. By 
1974. that had moved up to weD 
above half. As a result, himmcBS to- 
day owes two dollars for every dollar 
of net worth. Thnt'h what I call a 
precariuu* situation. Many com- 
panies find they can't ride nul lean 
penary setbacks, and the number of 
bankruptcies is rising. 

Some industries, especially those 
that Tit^l large amounts of capital, 
pdb an the electric utilities and the 
railroads, nte now in serlouli financial 
trouble. 




"Many companies find 
they can't ride out 
tempo ra i y se t ha cks . 
and the number 
of bankruptcies 
i$ rising/' 



What thou Id be done about all of 
thfs? 

1 think if a dear that an a matter 
of national policy we need to give top 
priority to the stimulation of eapiud 
formation in every practical way 
that's open to us. That includes 
maintaining n sufficiently expansive 
monetary policy, to improve business 
liquidity; greater control over gov- 
-■mnn'iit spending, so lli.t" we cwi 
have a balanced budget in limes of 
prospcritv, not an umntemipu-d 
string of deficits in good years and 
bad; and a change in tax policies to 
encourage saving* and investment 
and improve industry 1 * m>h Mow, 

What specifically would you like to 
see in I he way of tax changes tor 
business** 

I strong Fy support a package of lax 
proposals that stimulate business 
rather than stifle businer^ growth, 
What we need is some poliltr.'iUy 
feasible combination of these ap- 
preaches: 

* f have already mentioned I he 
need for an improved capital recov- 
ery system for hubincss deprecia- 
tion rates thnt more nearly match re- 
placement casta rather than historic 
coats, 

■ We need a iiemiaiu-nl 12 per* 
< ■ - r 1 1 investment Utx credit for all in- 
duetry. including utilities. The 
quick] i > V,t\ bill p<js;-ed by CV>n^n>ss 
included a ten percent investment 
tax credit for this year rand nest Will 
most members of the House Wny« 
and Means f k nmrnttti>e realize it 
Ptjjj to be made rierrruincnt in a tax 
rem mi bill because the planning of 
new factories is a lurig-mntfc thing, 
not a process that n>sp<hPiEls5 to off- 
uhow, on-ajjain incentiveB. 

* We should at l^ast tnake a tvtnrt 
rni eliminating the dnuhle taxation 
on corpora ti- prnfiU?. Hief* profits 
are now taxed tw5ce>-4jrjot* at the 
corporate level and again when they 

r- |il in stockholders as divi- 
dend'. 

Some European countriej: have 
found way* to reducv the nemioiotlR 
efTecla of such double taxation, and 
we should try to do the so mi; in the 
United States. 

* I hi Ur.x ml p.- on corporation 
.•-hoiilrl In- IrmniK'd back, perhavHH to 



I located my 
company in 
Daytona Beach* 
Call me personally 
and FH tell you why. 

Moving \u DdWonA Bench win* one of the 
smartest tnings f\* done C onsider the facts 
UnmtU: Every firm in the park has 
undergone expansion. 

Site \ia\UMU\. !' ..'• r> Central Kuuncs* 
Ptak has enough sites to solve an> 
rvfocdtjon problem. 

Labor Market 75,000 strung . . . 15% growth 
rate. And Florida is a Right-to-Work tfatc, 
TnuivptHiatinfi: 16 flights a day from ihe 
Diiyiurui Airport Ai she crcrariudv of twv 
major interstate*. Access to excellent north- 
south freight service. Within 70 miles of two 
major deep-water pom. 
\'a\ Structure: No peftuaaJ jnoomc or 
inheritance lax; low levtcs on 
jwiwnal property. 
Climate: Jfs Florida . . . mean 
year-round temperature of 72." 
Which means year-round 
operatKin-%. employee 
absenteeism, lower than 
average construction oast* 
and no problem with 
employee recruiting 
Combine these fkcls 
with the attitude and co 
operation of the pwple 
m a growth market like 
Daytona Beach, and 
you've got pood solid 
reasons for locating here, If 
didn't believe Yd made (he 
nght dedsitsn, 1 wouldn't 
npproye tif this ad 
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Getting Enough Money 

for Modernization and Growth continued 



42 percent from the present level of 
4ft percent. This is vital, because 
business* must be allowed to keep and 
reinvest more of ite earning It must 
be able to show better after- tax 
profit in order to rinse money from 
new isdUen of slock. 

• Taxes cm capital gains should be 
reduced. Such gains represent a re- 
ward Tor ri&k uivejaroent and are 
essential for growth. They also rep- 
resent saving which are essential for 
capital formation. I favor a gradu- 
ated tajc on capita] gains which 
varies with the length of time an 
asset has been owned. 

• We need to nature fair treat- 
ment in the taxation of income 
earned by U.S. companies on their 



reel purchasing power. So. for 1976, 
we need a tax bill that gives some of 
the money back to the people — a 
combination tax out for individual- 1 ; 
and business, But, longer term, I see 
business capital formal ion as the real 
Issue. 

Do you think Congre&s will recog- 
nize the problem? 

Realistically, we can't get all the*# 
lax changes at once. But I think you 
get the idea — we are tiimply trying 
to impress on Congress and the 
American people the need to aban- 
don the old soak- business theory of 
taxation that hqj? been eating away 
the foundations of our economy. 
With proper tax reform^ we can in- 



'Business has been going deeper and deeper 
into debt in recent years, because that has been 
about the only way left to raise money " 



ofjerations abroad. Some modern-day 
isolationists are trying to make it im- 
possible for American companies to 
operate in othrr countries by impoa- 
intf unreasonable taxes on the income 
from their foreign investments. They 
are demanding the elimination of 
what they call loopholes— the foreign 
tax credit, which simply avoid* tax- 
ing the same income twice; the de- 
ferral of tases until foreign income 
actually reaches the United Suites; 
the DISC provitiioiitf to place U.S. 
exporters more nearly on a par with 
European competitors; and the in- 
centives to invest in k*#wlevelo|wf 
countries 

All of these are not loopholes, but 
fi imply ways to keep American com- 
|Minic*5 competitive in the struggle for 
world inarketfc 

Should ail the tax cuts go to busi- 
ness? How aboui individual*? 

The federal government got an un- 
tegislated tax increase whan double- 
dijfit inflation boosted individual 
Families and businesses into higher 
tax brack? is without any Enrrenw in 



crease this emmtry'a productivity^ 
prevent runaway inflation, provide 

|uU-. hjr .i i.:rr^in- work forcn, uiu 
tnately assure greater energy inde- 
pendence, and iresttme the lony-lcrm 
advance in this country's standard of 
living. 

Do you Ihlnk people around Ihe 
country will understand tha nwd for 
tuch aclfon? 

I'm counting on thsL People may 
not understand all tin 1 technical itica*. 
But I hope we can maka clear the 
consequences of action or inaction on 
this issue that is becoming more 
critical day by day. 

And it must he understood lhat 
this affect* nil businrss, not just big 
business, not just small buaifttsa. 
We" rr :il I in the same boat. The coun 
try needs the jobs that can be cre- 
ated by better understand iutf of what 
it takes to make our economic sys- 
tern work better. END 

mcpwnts of thti article arc available 
from Nation'* Bust was* See pogc 12 
for drtaib. 
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You'll buy your f irsl for what you think it is. 
And your second for what you know it is. 

Mni/fo" tlhit< litf mount iiuhlltd iqt'iU wm'/n/h/' o nmsistvntly tlw lii$h<\l ttf uttu U.S. iiautytut nutki 

Cadillac % 




Yankee Do 

Dandy. 



Fact is, It's one of a full line of Yankee Doodle Dandy s* 
Because every copier in our line carries the line; 
"Mad*? in Amefkra." 

Mot too many copiers in America can say thai And not 
too many copiers in America offer Saxon 5 versatility, 

For people who need a medium volume copter, or a 
copter with high-quality reproduction, took into ooe o( 
our Sawn plain -paper copiers 

Saxon plain-paper copiers not only give you clear, 
crisp, black copies everytlme. They've also been known to 
give you an excellent per-copy price,** well. 

And you ft find they're probably the easiest-to-usc 
copiers you can buy Plug one into an ordinary 1 1 0 volt 
outlet. Push a button. And Jl goes to work. 

Saxon plain- paper copiers crank out large 1 V* 17" 
ledgers and small 5- 1 /2 * 8*1 (2" statements without 
cutting, pasting, or stapling. (Its just a matter of 
changing a pre-loaded cassette,) 

And, they U copy both single sheets and three 
dimensional objects with equal ease. 



There are several Saxon ptain-paper copiers to 
Choose from. But if you'd rather choose from our line of 
desk-top, coated paper copiers, you can do thai, too. 
They're the perfect answer for people who need a 
low to medium volume copier. 

Ad plug into 1 10 volt outlets. (So there's never any need 
for special wiring. ) All are push-button-easy-to-use. Alt are 
easy to maintain. 

Saxon coated paper copiers use simple-to-change rolls 
of paper. And each copy is automatically cut to length. 
They can copy origin afe from 3 'to 1 J "wide. And In some 
cases they'll make copies up to 550 feet long. 

In short, Saxon oFfers you mmplete freedom of choker 
A Choice of copy methods A choice of <;opy models, 

But then what would you expect Irom an All American? 

If you'd like to know more about our line of All 
American copiers, call your local Saxon representative, 
They're logically enough, located all over America. 
Or call us collect at (305) 558 1541 V*r think you'll find 
we have a dandy line. 
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The Outlook for Executive Pay 



BY ROBERT E. SIBSOrl 



Companies are cautious about how much to increase 
executives' compensation next year, an authoritative survey 
shows. This article discusses trends in salaries, 
bonuses, and other rewards 




THIS HAS HRKN a banner JH* (OT 
Lap mana^e-mmi Friaries. Hiief 
oxmj lives and other key corporate 
officers received, un the average* sol- 
iry bootUnnf 11 percent 

The salary outlook for 1976 isn't 
quite fo rwiy for these lop executive*. 
Nor iirr hdlarv iiiLTeasefl for other 
Eruina^DrK likely In he at the Wei 
ihey hove In™ in 197S, 

Next year, compamirrt probably 
will be Nomewhat more careful about 
salary increases, the ktest SLEwm El 
Co. management cojjipciiflfltion study 
-shows, That policy will apply to 
management as well as to all other 
-tinned employee*. 

At thin time lanl year, the average 
budget for salary hiJee* wiw clow Co 
] I percent. A* the recession worsened 



in the early months of 1975 p how- 
ever, many firrrw revised their budg- 
ets downward or flirt Urhed out the 
interval between pay increase*. Some 
even froze salaries The result; an 
average misc of about nine percent 
for all management salaries in 1075 

Eight per® eat budgeted 

Today, companies on average are 
Uici^tinp; Hilary increases o( aboul 
eight percent for all nvinagernent in 
1976 However, these plans may 
prove flexible If busine&fl continue* 
to improve, and double digit inflation 
returns, many firm* will likely n:\U 
their rotary budgets upward, If ho, a]] 
-sjiliirifd employees, including execu- 
tives, will benefit 

In the past, salary increases for 



the chief executive and other top cor 
pom to officer* have not been affected 
by what happens to the economy. 
Unti! I9?6 h these executives* salaries 
lind risen by about eight percent, in 
good yea re and had. for a decade 

Eixinomic adversity doe^ however, 
afTect the hi?e of their bonu_*e* Re- 
tx?stiojL4 akio affect uny valuer that 
may Jiave accrued in lonR-term in- 
come plans, Worae suit, in a buiJ 
rues* -lump, many executives lotie 
their joba. 

How top executive* fared 

Why wan the Average salary in- 
crease for top executive* in 1975 
three percentage points higher than it 
had been in years past? 

True, the economy was not at its 
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Salaries and Bonuses of 
Chief Executive Officers 
of Industrial Companies 



Size ol company 

(By sales volume m millions) 



From 
$1 



15 



25 



35 



50 



75 



125 



250 



500 



1,000 



2,000 



5,000 



To 
$5 



15 



2$ 



35 



50 



75 



i25 



250 



500 



1 000 



2.000 



5,000 



10.000 



Table f\ 



Salaries and bonuses in thousands) 
•High-paying Medium-paying **Low-payino 



mdustrl 



industries 



industries 



Salary 
Bonus 

Total 

Salary 
Bonus 

Total 

Salary 
Bonus 




Salary 
Bonus 



Salary 
Bonus 

Total 

Salary 
Bonus 

Total 

Salary 
Bonus 

Total 

Salary 
Bonus 

Total 

Salary 
Bonus 

Total 



$172 $140 $11 

81 00 6 

$253 $206 $17 

*» ^ 

mi $23 




$220 
109 

$329 

$236 

133 

$371 

$285 

162 

$325 
231 

ISSfl 




$203 
112 

$315 

$235 
150 

$385 




$261 
163 



S4-14 



18 
80 

a 

■ 

$238 

$188 
91 

$259 

$200 
128 

$326 

$232 
156 

$390 



NOTE Salary dala V* pfOjwcled !u mitaci l«v«1n at or January, l&f 6, Hottua lava't Vm projactftd to faflmM yaat-and bonua 
award! paid tor 1975 p*rf at miric« , 

"Hlgh-pnyinfl Industrie* include cosm&tic* and icilolriaa, pharm«c«uUcali. crtomtceln. and pubolwjn, 
* 'Low-paying [ndu*trl»» include food and bav*rag«e and ptibHtMnp 
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The Outlook for Executive Pay tmtfhmed 



beat in 1974 far nil industries. But 
top executives typically are among 
the earliest to get pay inere^** 
Wlum tho increases were set, inflji- 
tion was the nntion^ No. 1 concern. 
Pay policy was Influenced by the de- 
sire to offset inflation. 

Only tk few month* later, it be- 
i.-.Lmr clear That receseioti T not inflft- 
tiorip was the chief immediate threat 
to our economy. Then, compntiieKi 
began tightening up on all costs — 
including pay hikes. 

However, kip executive* had al- 
ready received their increases. In, ad- 
dition, more ami more companies are 
reviewing management salaries an- 
nual I; y, rather than every two or 
three years. More annual reviews 
rtraan more managers have the chanr-p 
of getting a raise in salary. 

Growth compounded 

Steady increases in lop executives' 
pay have, over the years, produced 
dramatic changes in salary levels. 
Take for instance, an executive draw- 
ing a salary of $60,000 in 1964. the 
first year this anaiual ntudy of execu- 
tive compensation v*as made. In 
1974, he was receiving a salary of 
well over $100,000, Next year, ha* 
salary will be about SI 25,000 > 

If thewtf trends continue, thut same 
executive will be paid a S235 t 000 
salary by I9*W, In 2XJ years,, bin sal- 
ary will nearly quadruple. 

Tlw executive newly appointed in 
1970 at a salary of S 125,000 will do 
even better. He Is likely to hove a 
salary of welt above $300,000 by 
I9£8-afUr only a flown year* on 
the job, 

Trends for young managers 

Salary (rendu For younger man- 
agers are eveai more striking. Fast- 
track rnanagers have had mcareasea 
which averaged more tlwin 17 per- 
cent annually, If this rate continues, 
the young manager or trainee start- 
ing in 1975 at $12,000 a year will, Lai 
15 years, have a salary of nm re than 
$125,000 He will still be in 

Of course, inflation will presiam- 
ably be stripping the dollar of sotaf* 
value, year after year, 

Salary levels for chief executive 
officers of ban us- paying rompanies. 
prc.tjiH-ti-iS as of January, 1976, are 
shown in Table #1 < Generally speak- 



ing, nonbonus-pay ing companies have 
soinewluat higher salary levels, but 
somewhat lower lota I coaaipeniintioh 
levels. Tliis table prewar] 1> uvenige 
salary data related to the mzo of 
company. Actual salaries in any tixa 
category vary greatly More than 
half Ihe salaries in any category are 
pilar- or TTsinu;-: one third of the aver- 
age salaries shown. 

Table #] is a good general guide 
in salary levels of chief executive of- 
ficers. It should no I lie followed slav- 
ishly, however, to net the salary of 
ihe chief executive officer in any firm. 

Factor* affect-in g pay 

Over tlie past few years, compensa- 
tion esperte toive rfnne a Kreat dec I 
qf useful work on what has Income 
known as mul I i factor analysis The 
objective is to find out, by analytic 
method^ what factor* nfTei^ raeca> 
five salary lewis. 

The- six* of firm, the kind of in- 
duslry, mid whether or not a firm has 
a bonus plan elervrly influence the 
level of the chief executive officer's 
Hilary. For labor-intensive industries , 
the number of employee* will affect 
salary level* and for capital- if i tensive 
industries, the amount of assets em- 
ployed. 

Profit levels, age of the executive, 
or length of tame on the job have no 
significant statistical correlation with 
the salary level of tlw chief execu 
rive There may, however, be some 
instances wher* spurious correlalion 
exists 

Other salary level* 

Salary levels for o cioss action of 
other muriate mint positions for bo 
mis-paying industrial companies ore 
j;hnwn in Table #2. 

Marketing as a direct sales func* 
tioji ntiH pi\y& ihe highest, follower] 
by finance, manufacturing r and tt- 
search. When marketing is a cor 
porate function, as in Table #2. Ihe 
pay level will be below that in Jv 
nance 

There to, however, important 
captions to this rule In the pharma^ 
ceuticul industry t for i rmtancT . sal- 
aries for manager* in research mm 
typically higher than those of other 
executive <;hoWn in Table #2, or very 
cloae to ibehiBhwt 

Executives showing the moat rapid 



increase in salary levels lost year are 
in finance and personnel 

Almost T-A) percent of all industrial 
firms and varying ner^nUage^ of oth- 
er types of enterpritieft now pay uome 
form of t wir mi:- to their managers. In 
typical years, the bonus will range? 
from as little as 15 |>crcent of raI- 
ory for a job paying $25,000 a yeat 
to as much as 60 percent of sal- 
ary for a chief executive officer of a 
billion -dollar firm. For executives 
in multihillion-ciollar firms, bonuaes 
can he liarger thun AAlarle^, 

Bon use* and profits 

Actual bo mis awards will va 
hftged on the conijmny'h profit mid 
the individual manager's contribu- 
tion to that profit. For those whose 
pay is reported in proxy staTements, 
twHiuji awards on the ei vertigo change 
one and one- half to two p er c ent: for 
each one percent change in profits — - 
up or down. 

For many major firms* 1974 wan 
not an ununually profitable year 
However, 75 percent of the ,V"Hj bi|^ 
S£eat industrial firms fthowed a profit 
increase over 1973 r As a result, 1974 
bonus pisynieriis tnade in 1975 to top 
manngement showed an average in- 
creaa?e of approximately 2t I percent. 

It is interesting to note that 
lirm* whose profit* were liwtrr 
in I97S still inm^Hod bonus 
ments. Some other firms, whose 
itn rose, cut bonuses. 

The explanation may lie in thr 
lac I thiat mnw companies have tihown 
hiizh profits which are really only 
inventory profits. Other tympanies, of 
awr», ithowed lower profits because 
of a switch In their imthods of ac- 
counting, from FIFO (first In first 
out i to IJFO htsi tn firutout) 

fienrridlv .'iH-aktri^, huwi-vi-r, if 
PVttitl KO up, ho do bomisea 

Banui outlook for 1976 

For litany cofiijjanjeti., 1975 will be 
a flat year for profits. Therefore, bo^ 
mise* awnrrtefl in lS>7ti for perform- 
ance in the year past will likely be 
ahnut the uanie as in 1975, 

Companies continue to work hard 
on thair bonus plans to tie the re- 
ward more closely to individual 
achievera>enl. Most eoni|ianie« witli 
such plans believe the plans provide 
an important incentive to achieve 
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The Outlook for Executive Pay continued 



Salaries of Line 
and Staff Executives fin thousands} 



FuftCllonal posiltons. 



tlza Of company 



{By safes volume 

in millions) 


Mar- 
keting 


Manu- 
facturing 


Finance 


Legal 


Re- 
search 


per * 
sormel 


Si to S5 


$26 


$22 


125 


522 


S23 


$21 


5to 15 


31 


27 


33 


26 


28 


24 


15 to 25 


34 


32 


37 


3t 


32 


26 


2510 35 


38 


36 


41 


34 


38 


27 


35 to 50 


42 


36 


45 


36 


40 


26 


50 to 75 


46 


42 


49 


40 


44 


33 


75 to 125 


50 


45 


53 


45 


48 


38 


126 to 250 


54 


48 


58 


49 


SI 


40 


250 To 500 


68 


61 


72 


61 


60 


51 


500 to 1,000 


76 


66 


84 


70 


66 


56 


1.000 10 2.000 


i - 83 


75 


99 


96 


75 


66 


NOTE Saia/y <J*t» vm 


lor toonui 








to relive 



i+v*lt of January, If 76 

Bonus Levals tor 

Line and Staff Executives 

(At a percent of safary — lalary "n thouMrvdsJ 



Table 



Functional positions 







Manu- 
faclurino 


Finance 


Legal 


fle» 


Per- 
















10% 


15% 


14% 




1 


30 


13 


14 


20 


16 






40 


18 


18 


28 


22 


28 


21 


50 


22 


22 


30 


26 


30 


24 


60 


26 


25 


35 


29 


31 


27 


70 


30 


26 


40 


32 


33 


30 


80 


34 


32 


45 


35 


34 


33 


90 


38 


35 


49 


37 


36 


38 


100 


42 


36 


53 


40 


37 


39 




company KoaLs. T« be effective an 
incentive plan mu^t have certain key 
rc'truiremcnts; 

First, the plan must apply only to 
those whose work .significantly affects 
rcniltA. On a corporate level, thw 
mean*, top uianagemcri t and key fluh- 
ordi nates, For a plant incentive plan, 
it means plant management - 

Second* goals must be preset H un- 



derstood hy participants and nchiuv* 
able. Performance must be judged 
by factors which the participants can 
affect 

Stock options 

For a business im n whole, thili 
might be a preset relation between 
bonus awards and return on invest- 
ment. For a plant management in- 



centive plan, the aire of the bonu* 
payments mipht depend on control 
ling production costs. 

Three fourths of the 1,3110 firms in 
eluded in our annual compensation 
5!(>idy have some form of lorn?- tern-, 
income plans for executives. Ninety 
percent of these companies still use 
stock options as lit Least part of a 
long- term income plan. 

Some form of stock option plan, it 
seems certain, will n I ways be a part 
ot the compensation program of most 
f nib lie corporations. Stock option 
plan*; fuivi- J Lid their problems, but 
they alfio have the virtue of auto* 
ii tatkrally relating the income of 
management to the welfare of stock- 
holders. 

There ore also imiK>rtant practical 
ad vantages to stock- related plans. 
For instance,, executivea 1 incomr 
from options is not reported as com 
pensatiem in corporate proxy state 
mcnts. 

True, over the last few years, In- 
come from stock option plans has 
boon almost negligible. In many in- 
stances, the company's stock has 
been selling for lees than the option 
price. However, income from long- 
term income plants went up substan- 
tially In 1375. This p of wurtie, wap 
dm partly to the stock market rise. 

Many firms which canceled op- 
tions and reissued them in 1973 or 
3 974 now find that the market value 
of tiveir stock is above option price. 
Thus, these options have consider - 
able value. 

Other long- term plana 

Recently, e number of plans have 
evolved whirch result in substantial 
pay men Is to cxecu fives, whether the 
company does really well or not. The 
newer profit improvement plans fa]] 
in that class. 

Ho do the so-called value or net 
wrmh plans which surfaced last year. 
They virtually ifuarantcc a sutoitan- 
tial extra salary payment to execu- 
tives. These plans base awards upon 
an increase in the company^ net in- 
come or book value. 

One firm has a new system which 
will pay the management group 
about seven percent of the market 
value of the company simply for 
staying with the firm for seven years. 

Most directors expect corporate 
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officers to be Hubfttanl ia I owmers of 
company slock. These corporate ox- 
ecutives make decieiortf which vital- 
ly afTort the company's hr^n ' n. 
5ucce.fi-:. Thu.fi, fronrd rriemberfi feel, 
key executives should have their own 
financial future tied clowr Id that of 
I heir company 

Investore, also, must wonder if the 
;iU-4 jhv 4 if major Htockholders «in the 
iii:mnpfHm*:-nt I earn show*, lack of con- 
fidence in the future of the firm 

Muny own Uttlo stock 

Sibaon Sc Co. studied stockholdings 
listed in proxy statement*: of some 
^""J fimii-. r fht i ^tndy ^hnw> ihirt oriv 
out of t tirt^- di reel ore and execu- 
tives own minimal numbers of -hare* 
in their company, or none. 

In the past, because of stock op- 
tion plans, key executives usually 
held major blocks of their firm's 
stock, A steady tightening of rule* 
^jverninp f options, an erratic stock 
market, and frequently Inappropri- 
ate administration of option plan.* 
clianged thai. Many executives ap- 
pointed tn the last five ymtn hive 
no shares obtained through company 
stock option plans. 

This new development is giving 
directors and investors wume con- 
cern. One result is the emergence of 
special iHock purchase plan*. These 

hi juTmil newly appointed execu- 
tives to buy company slock, usually 
at Ihr market price, on favorable 
terms such as low-intereet company 
loans This type of plan assures stock 
ownership immediate I v. it li^x^ an 
executive nn immediate si?*ke in hi* 
company^ future. 

That is not thi* c^se with stock 
option plan^ however, at least until 
the option is exercised. 

Stockholder unrest 

Stockholders are starting to take 
a closer took at executive pay. The 
result: a number of stockholder pro- 
tests including lawsuit* over man 
axemen L compcnttalHin plants 

Protests in 1975, have often cen- 
tered on lending officers company 

flWulH Erj i-.tcrc-iHt' ihhir options, (hie 
-itM'kholder ^roup objected u* nudi 
a loon even when jt w,i < -\u -inl« il 
under n plan approved hy tin- xU*rU- 
holders, 

Ako under atlatfk ifi the granting 



Total Compensation of 
Chief Executive Officers 

(In thousands) 

Salary Bonus 

S 15 
26 
38 
53 
71 
91 
116 
144 
170 
195 
225 



Fable J4 




"Average lonfj- 
term Income 


Total annual 
income 




5 85 




< WW' 




166 


66 




86 


307 


106 


375 


132 






52T . 


165 


605 


215 


665 


249 


774 



i. 



Th* s4io of tonus and ianfl^orrn payments relative to salasy clearly change* with the 
Jie of the chief executive ntH cer'a company Thm larger Ihe company, the greater thei 
ercentage of Incentive award i bMomti to loUl annual income. 
"Inclines only execarfret who actually real I red oaJna fmrti tiock options or toeg-term 
toonua plant. 



of stock appreciation riRht« under 
nonqualified option plans tn these 
cases, the company may pay the ex- 
ecutive the difference between the 
stock's market value and the pricp hp 
must pay under the option plan. 

Take, for example, an executive 
who has an option to buy 10,000 
shares of stock from hit company at 
a sharc\ Since the option wop 
K ranted, the n lock's market value has 
risen to $30 a aha re. By exercising 
mV option, the exfieutivi* could makr 
a handsome profit. Bui is unable 
to do do. 

He wn'i niW the cash lo l^i i \- 
32QO f 0OD worth of stock, cvm on 
margin 

So the company comes to hb ret 
cue. It pnys him 51IXMXXI in cash or 
Jrtock, That 1 * the profit he wmilrl 
have made by buying $300,000 worth 
of stock for 

Effect on directors 

For the company, the tnx rij^uli i- 
procisely the same ah if the executive 
exerciser! hfe option, Yet fiorue fitock 
holder* haw nhjected Hi remiounly lo 
I hew* plans 



Directors are taking a more active 
intcmit in executive compen&ition 
jihm* (W rt T^.f>n fnr [hi* heightened 
interest bs the recent stockholder dia- 
nent Another r@a»oti u» an increase 
in the complexity of total executive 
nmipensatioti plariH. On that sub- 
jact, many hoards indicate a noad 
for more information and advice. 
Many are cemwmed, naturally t 
nhoiu defwnrJin^ totally on c^opnpimy 
ernp]i)yee* **ho would twneAt frnni 
the; plans they recommend, 

Aa a remilt. board memher.fi are 
turninir more often to ouUidi' nx- 
perte. 

Each yeat h executive odm p e m a- 
nun planning growK more complex. 
There is no reason to think this will 
change in 1976. END 

uk SJIJ50N j'-. president of Sib$on A 
Co,, tnc>, rnwrntfcmrnt compensation 
tnmuitanlA Hi* article publiitht'd 
rxcIuAutely in Nation's /f mint' jug, £i 
btuwd oft Sihnon A Co/a exhaustive 
Klt'ifrtuh Annual AfanugrmMtt Cum- 
pentatian Study. Reprints of the 
article are nimlahft from Nation** 
Busirtns* See page 12 for details. 
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Why Many Business Secrets 



The Freedom of Information Act is 
a mixed blessing for the businessman. 
Not only does it enable him to gain valuable 
knowledge, but it enables competitors 
to team more about his company 



2S 



Congress's chhsaps to end secrecy 
in government hss taken a sur- 
prising turn. So far, businessmen have 
tisod the Freednm of TtifnrmJil ion Ad 
far more than either the press or the 

public, 

Moru upon access to federal file* 
dofis give buairkessm^n a wealth of 
opprirhiriitiiv. In uliLjin information . 
Hul the Freedom of Information Act, 
passed in 1966 and amended by Con- 
press last year, can also give com- 
panies a lot of headaches, [n some 
cases, it can be used to attack business 
itself 

Riminc££in£X} are making extensive 
us* of this Law primarily to obtain as 
much knowledge as they can about 
regulatory or tax matters that affect 
them, In addition, executives find the 
law useful to discover what the gov- 
eminent is really planning and the 
reasons behind its decision*. 

A danger, in the eyes of many, is 
that competitors can use the same law 
to obtain secret Information about 
your business mat Washington re- 
tail red you to provide 

Trade tec ret* endangered? 

"There is ;in enormous amrmnt nf 
information about business within 
^'eminent files, and the government 
ran no longer be Mire of protecting it," 
says an attorney at the Justice De- 
partment 



"The statute which defines trade 
Kecreta is vagiifv In addition, some 
financial data may be helpful to a 
fnmlKPtitor, h|i( lliprn rtollht wheth- 
er it is confidential within the mean- 
ing of the statute, it will be a ting 
lime before all this is clarified." 

In rno*l cases, the agency notifies a 
company when its secrets are en- 
itnnRerfid, The company then asks the 
agency not to disclose data the com- 
pany says is confidential. If the com- 
pany disagrees with the agency's dc- 
ckton, the firm may then go to couri 
to obtain an injunction to block re- 
le-i.'-e of the information. Such suit? 
are so common that Washington 
lawyers recently held a seminar on 
how to defend clients against requests 
mane under the Freedom of Informn 
tion Act. 

These requests have inemwsed 
dramatically sinoe February, when 
mutfh i^mond merits added to the law 
last ytfatr went into effect The (Con- 
sumer Product Safety Commission, 
for example, had only 400 requests 
under the act during all of 1974, Now. 
the commission in averaging more 
than 100 a week, despite e (Torts to dis- 
( mirage formal rpqoentfl by relPHHinj? 
l , much data as possible informally. 

Moat of the publicity about the 
Freedom of Information Act has con- 
cerned release of once 'Secret material 
from agencies such as Ihe Defense T)< 



purtmcnt k State Departrnent H Central 
Intelligence Agency, and Federal 
Bureau of Investigation. 

However, the act is not being used 
chiefly to get access to classified docu- 
ments. A Justice Department official 
explains: 

iff Wfi estimate that the two most 
common uses of the act are busi- 
nesses gelling information on thi ir 
com pedlars and lawyers seeking 
more data than they normally would 
be entitled to in a regulatory hear- 
in*! " 

Even So. the act is apparently lit- 
tle known outside Washinpton. Suvc- 
a congressional staff member: 

ar We find that Washington law 
firms know about the act and use it 
extensively, For the most part, how- 
ever, lawyers who an* in othvr eiiU - 
seem unaware of the net," 

Impact on IBS 

The newly amended law has had 
an especially big impact on the In 
ti'rnpil Revenue Service T\\e c Iter I: 
has been lo npen up to public view 
many tax collecting techniques and 
guidelines once kept wholly secret* 

''We get many requests for our 
audit technique handbook," says an 
IKS spokesman. "Roughly 97 percent 
of our employee manuals that de 
scribe our enforcement procedure^ 
ow training technique*, how we no 
about [Hidhim*. jinrl in some* extent 
when and why we audit an? m*%v 
:njul.dil^ in our reading room- 

"We sell copies of some of the 
manuals thatoncr werv kept secret. 

"People even ask for in format ion 
about their own examinations — whai 
lltS has in their files. It can lie pro- 
vided, if rt does not interfere with an 
active investigation, The only it in 
tennl no[ available k the specific de- 
tail* thru would provide a road map 
to tax evasion if we did release 
them — our trade secret*, no to speak. ? 
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Are Now in Danger 



After 0110 corporation whs indicted 
in ]970 for allegedly conspiring to 
evade 312.3 million in manufactur- 
ers' excise taxes, it hmn^hr -\ T-" r - -■ 
dom of Information Act Lawsuit 
against the Internal Revenue Service, 
The corporation nought to obtain 
tram the agency copies of m\y pri- 
vate rulings that IRS had given oth- 
tir manufacturers ill iL-= f j ■ -1 i 1 

These KKalled IRS letter rulings 
rtrt 1 given on reqiii^t to a company 
when one a^k« about n specific tax 
problem. Unless IRS believes such a 
ruling seta a broad precedent involv- 
E«H many oiki^, the ruling hnfl not 
htien eli\ ulk'L J la others. 

However, the Sixth UiJ. Circuit 
< "'iit of AimhsiI- 4 held in (he excise 
tux caae earlier this year that these 
private decisions must he made pub- 
lic on request. Now, IRS b preparing 
fur release of letter ruling alter de- 
leting material that wen ltd identify 
the source of the request. 

In addition, die court siaid. IRS 
rn/iy \m> r<!i'jtii ri'-tt to thY-clo^e SLitwLan- 
tial portkma at IRS technical advice 
memoranda. These IRS memoranda 
am trit4*fiiiil Hrw-inm-ntfl isaued when 



A 






JUTIONB B U ft I E BR / D J&t* J£ W H S3 Ft UTS 



Why Many Business Secrets Are Now In Danger amtinuvd 



ti loonl IJtK office :i-k_H Watuiin^lon 
flow lu sukv .3 spc-cific mji fit rnir-stH)ri 
Neither letter ruling nor technical 
atlvsco memonihHjl ftrp available to 
litigants under repuhir mle-S of U.S. 
Tnx Court procedure. However, law 
yets who practice regularly rvforr 
the T.ix Court ,w! rpffulalory ARen- 
cies now take a two-pronged ap- 
proach. They ask for regular discov- 
ery, then fill* ft request under the 
Freedom of Information Act for ev- 
erything eUe they feel would be 
helpful to their client. 

Few aectet^ shielded 

Relalivi4v |iit]i» in fori nation that 
Washington hn* about your business 
ib exempt from provisions of the 
Freedom of Information Act. The 
fi-w exceptions include; 

• Matters related solely to in- 
ternal personnel rule* and policy. 

• 8o?m k trade secrete, 

• Inter-agency or uitrn-agcnc^' 
memo* or letters, unless these docih 
menfc are adopted as a part, of a de- 
cision or policy by the agency. 



* Audita of financial institutions 

In the early years of the law. fed- 
eral agencies had two ways to evade 
information requests. One method 
wlih Iftttfthy delay in processing a 
requtyt. Instead of turning the re- 
quest down, thv agency would not 
answer it at all. Secondly, when n 
rpquc^f was granted, the agency often 
rha r\HH) nn exorhil^ni ff*e for uridine 
and rt?produdnjE the material that 
was sought. 

This kind of fooMmtfgiruj was 
ruled on1 by the 1974 ftmrnchtieriH to 
the Freedom of Tnfnnnation Ac! 

Now, request? rnunt he acted on 
within ten working days, unless the 
agency can show Rood caiuse for an 
additional tan-day extension. In ad- 
dition, fees for finding and reproduc- 
ing the materia] must be uniform and 
reasonable. 

To make it easier to learn what in- 
formation is available, agencies now 
mu»t publish a quarterly index of 
final opinions orders, and tt^lflMOll 
of policy and interpretation not al- 
ready nude public. Administrative 



.staff rnarnml^ uml instruction^ (hat 
iifftvi ihe public also must be made 
available. 

If the agency aaya no 

When a rfqut^it refuse*!; I he 
agency muut my why and state the 
ruimp of ihf* official who said no, The. 
agency *nmt act on any appeals of 
the decision within 20 days If n mm- 
and denial Ls taken to court and the 
court finds the action capricious or 
sirhitrury, the ufficial who made the 
ruling fa subject io disciplinary ac- 
tion recommended hy the < ' i v i I Ser- 
vice CoTnmitffiion. 

When a denial is reversed, the 
court may assess costs and ]i*gu\ Ei>."- 
ii gainst the federal govern inonL Ex- 
ports fiuy, however, tlint t dipr^ in 
tended reimbursern^nt to Apply only 

to Ihw who sought iufnrmJitujii fnr 
some public purpose. Than, the rule 
would apply 10 historical researchers, 
journalists or public interest prouns. 
but not to businessmen. 

Some agencies issue regular re- 
ports on what they have* released un- 
der the act and who asked for th* 
information. Tho Federal Tradt* 
< 'ornmissiori says (his ten r Is In sum - 
rfote even wnift* dnmano^K, 

"Wlwn we way we have given i 
company access to ^me maUrial. 
uih+.r firms want it, too," an FTC 
spokesman say a. "Our releases tend 
lo nerve as a shopping list." 

What, tmfttnesa wat]ts to know 

Requests granted cover a broad 
Hpwtrum Here are a few examples: 

• The American Association of 
Advertising Atfericieh risked rTC h >r 
l 191 \ >u\tt nXut\y on the retationship 
of drug advertising to drug abuap. 

• Airline which Itsnt i route catie 
before the Civil Aeronautics Board 
requested «[) the boards backup ma- 
terial on the decision so that they 
DOuJd challenge the ruling in court 

• A Limnp of iii.Hiir.unT- mini* inn 
and lawyers nought an FTC nUJf 
memorandum diacusaing the com- 
mission's jurisdiction over the in- 
surancfi bufitnosfl. 

• Oil companies asked for data on 
their competitors compiled hy the 
Federal Rnerjry Administration 

• The National Electronic Ser- 
vice Denier* Association, Inc, p re- 
queued invoices obtained from re- 



HOW TO MAKE USE OF THE 
FREEDOM OF INFORMATION ACT 



There are certain guidelines for 
ma King application for information 
ihrough the Freedom of Informa- 
ifon Acs. In generar, shese are ihe 
points lo remember: 

1. Be sure you specify what you 
want The law says your raque^t 
must reasonably describe the rec- 
ords you aeek. You do not need 
lo identify a document by name or 
trtle but if you can, this will speed 
up the process. 

£ identify your request as pur- 
suant to the Freedom of Informs* 
lion Act (5 U-S,C. Sec, 552), Some 
agencies require you to identify il 
as a Freedom of Information re* 
quest on the outside of the en- 
velope* so that il goes directly to 
ihe unit that takes cere of such 
queries, 

3. The request should state that 
if no response is received within 
Sen days, the request will be 
deemed denied. This puts the of- 



ficial on notice lhar you know your 
rights under the act. 

4. You may also want lo sel a 
Firnit on how much you will pay fof 
the information. To do so, ask the 
agency to notify you whether ex- 
penses will exceed a specific 
amount. 

5. If your request is denied, a 
letter of eppe.il should be ad- 
dressed to the head ol the agency 
or department. The letter should 
describe the request, gtve the rea- 
son why it was turned down, and 
staie thai an appeal is being made. 
The government has 30 working 
days to reply to an appeal. 

6. If turned down a second time, 
you probably need a lawyer to 
press ihe case further. 

A pamphlet on the Freedom of 
Information Act may be obtained 
from Freedom of Information 
Clearinghouse, P,0. Box 19367, 
Washington, D C, 20O36- 



I*n i r whops during an FTC staff wtudy 
of t\w lu'lrvi-nm rt'|iaif indu. tr> . 

• Mami fact u rent asked the Oc- 
cupational Safety find Hwlth Ad* 
mirier rat kin inr n^uHsof in.qprdion.fl 
made of a competitor^ plflnt. 

Companlcfi preparing for an OS HA 
inspection mar -ink th*- flfc* r nev Tnr 
statistics on ihe violations most com- 
monly found in ihrir iuduiUne.H. 

Generally, the cost to a Seeker of 
information is ten cents a past for 
copied materia] plus an hourly charge 
(r> covrr rhf work nf the employee 
who wnrches on! the dor-umenb?. This 
charge ranges from $4-20 for a clerk 
to $11 for a «ea rehear who i> at the 
proFeasioiut) level* 

To pot quick notion 

A reqw.it may involve a single 
document or a whole filing on trim*. 
The request has ft lot more chance of 
prompt compliance if it is specific 
and iinuhxt lo the document* lulled, 
officials say. If a Krenl deal of data ti 
needed, they add, the request should 
•juRgest Mjnif priori lies, _s<> l.he agency 
can release it in n planned sequence 
as it in dug out. 

Some dnta is *0 extensive that it 
iv? ui Id he quite expensive to obtain. 

Recently, for example. OS HA in 
vewti^MtiHi alleged cancer deaths due 
lo the ccmimernia) usti of vinyl 
chloride. Ttu- inve*lktfativt* dab! 
two filing cabinets. 

The long-drawn-out Federal Tow- 
er Commission proceedings in the El 
Paso Natural Gas Cn, pipeline case 
produced enough paperwork to fill 
m>vrmt railroad Ixutcnre. 

Thf Freedom of Information Act 
him farced cha ii£i^ in some ajrency 
npi< rations. Recently, the Federal 
Coittinunitvit iotiw Commission dr 
sttoyed a Nat of numtw of 10,000 peo- 
ple whci had commit U**i offends, 
mostly minor, ogairret cnuimunica- 
tlotiR laws, The a&eney checked the 
mmcH of iinpljrnnta for an FCC b- 
cenjg- against this lbt. Rather than 
rink having the name*; mudi" public, 

FCC dr-.1n.AVrd Ihr l^l. 

The Set-iJ rir.ii-, and ICxchanpc 
Commission has warned publicly 
owned corixjrations to designate, any 
confklcnllnl information the firms 
supply to SEC during mitigations 
Otherwise. SEC mid, all the informa 
turn it reodves will made avail* 



able for rcJeaw as sioon as \h& caw Us 
ended. 

Even though nearly everything is 
on public record, Lhttv it ill mnv tie 
problems . Virtually every action of 
the Consumer Product Safety Com» 
miesion h available to anyone. Even 
interna] Tiffin* memos, normally kept 
secret despite the Freedom of In- 
formation Act. are released by this 
agency, 

The most frequent requests under 
[fie net come from businessmen seek- 
ing a report on an OSHA inspection 
of a competitor s plant The question 
then arises, as it does again and 
again throughout gwemroent p what 
is confidential and what is not? 

"Wa must pive the original manu- 
facturer an opportunity to dalm 
confidential it y b M explains an QSHA 
staff member. "When we send the 
inspector unannounced, he may pick 
tip some things thilt have nothing tn 
do with wrfety. Ho may learn sok* 
fifEurw.. for exjitnple, or something 
about the manufaeturirrfj procea*. We 
used to write the comnameH and tell 
them to claim anything they want an 



confidential. WVd «m back a letter 
-.tvink ewrvthinif :infidenl ial 

* p Now we send the companies a 
two-page Form. It requires very spe- 
cific details on what they claim 
confidential and why," 

Handling with care 

The fiit I impact oF the Freedom of 
Information Act isn't clear yet. Some 
thinga, however, art* ohviotii, 

A la* wye r who practices before rt>g- 
ulatory agencies says: 

"Any agency must t>e a lot more 
eurefui in the way it prepares its de- 
daions and regulations. It ta now a 
fairly simple matter to oi>tain the 
-uipiKirlin^ rloeurnentK for any deci- 
Aiion and a great deal of other infor- 
mation about how and why a decision 
wat tujidf " 

For a bu^ine^rnan, the law k a 
mixed blessing and require* a lot 
ninn- auenNon ro wliat ia happening 
at agencies reipilatin^ his indoetry. 
Nnt finly may some of bis competi- 
.secrets be divulged to hka. but 
nto secreta may alio be eicpoeed to but 
com|?etilorfi. END 



Introducing 

an economic indicator that 
eats something besides profits. 

Just think how nsce it would be to have a neigh * 
bor who depends more onA&P than Dow Jones. 
Our largest industry is agriculture And the 
more we make in agricufture. the heoJthier our 
economy is for industry, 

NEBRASKA 

We have your reasons. 



Writ* lor our tr*B F*ct* Book," to I 
CrtuCk ElhQtt, O^partmeol Of EconofTVC 
Development, Boh 94765 213 Sim* 
Capitol, Lincoln, NE f>8509 Or cMI | 
1 402 \ 477.8904 



NAME 



TITLE 



31 



COMPANY 
ADDRESS 

CI TV 



STATE 



How to Spot Future 



Fiscal 




Applying business principles 
to government accounting could 
pinpoint dangers before they 
become disasters— at the federal level, 
as wen as in states and cities 



GOVERNMENT -OPE ft ate n warning 
tfystems can quickly ftlert Amer- 
ican dtiTgrw to physical dangers 
mnjzinti from rising water in the local 
creek to an enemy attack. 

There are no such warning**, how- 
ever* to alert those same ritkena 
when lhe government Lh*ir taxes 
support nre threatened by Iinrtru i.i1 
dangers. 

Surprised taxpayers suddenly find 
therweWes in the middle of a full- 
blown crisis without much i*U*i of 
how they jmt there. 

Everything tfl cozi'mt: more than 
i3cpf>chHi government officials ex- 
plain, offering n choice of sharply 
higher taxes, sharply curtailed aer- 
vir-t^.. r>r He tint f-fKTirirns 

< "ltiyenH Hi stiver tK.iT seemingly 
reasonable financia] eommitmifflte 
made in past years have jfrown in in 
massive, permanent obligations they 
are supposed to mf^t regardless of 
their willingness or n hi lily. 

That aeeTiarin has r*?en played in 
WftHhinptun, ;-U\lv capitals and other 
ranm unities across the country — 
inonl notably. N^w York *'ily. 

A bunlaetmnUke approach 

Is there a better approach lo gov- 
ernment finance — one that would a]>- 
prise taxpayers of growing fiflcat 
problem* lontf before ihey reached 
the erifiiR staKe" 

There most certainly is. saya 
Arthur Ander&en & Co,., one of the 
nation's larger certified public ac- 
counting firnm ('hirago-baimi An- 



dersen & Co, has developed a set 
of financial wtatementa It saya illus- 
trate hew government fiMd reporting 
can be more meaningful. 

Under the Andersen proposal, gov- 
ernmental bodies would adopt the 
buuness accounting practice of issu- 
iriK consolidated financial statement* 
nn :in riccm:il I. ;mm p. Tin* would ^ 
nal whether future spending comtnii- 
menta were building up too Fast in 
maintain fiscal stability 

(krvemrnenta, in short, would be 
required to give taxpayers as full an 
accounting a* cor|ioration*£ Hive to 
stockholders, Annual government bal- 
ance sheeta presumably would be 
publicized through the media as gov- 
ernment bud^co; are now, 

h\*r (he must part, wh:U kmwk'dui' 
citizen* now have about local. ntate« 
hi id ft^deral lEOvernmcnt finance 
cornea from nr^ account* uboul bud- 
gets that list revenues and cvp^n-M 
hires on a cash flow baaitt for a fiscal 
year. As the year progresses, the 
budgets record income when it 
ceived, spending when money jk pm'd 
mil f 1- 1 1 income and outgo are cam- 
pared at the end of the year. 

lly contrast, accounting on a con- 
solidated accrual haaks requires that 
spending cuiiimitmcnta are recorded 
I hey arc made, and revenues as 
they are earned, iqppflpp of when 
the cash is Actually paid out. Tlw 
annual balance aheet compare* over- 
all aaBeta, including those revenues, 
and overall liabilities, including those 
s|wnrlmw commitments. A cahih hud- 
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Crises in Government 




get does not. Applying huainess ac- 
counting principle to the federal 
^nvemrnenl's flrutrsdal affairs puta 
them in ft far different pentpectiw 
Jrnm the one given by official reporttt- 
While the VS. government^ rneih- 
nd of keeping books showH a $3,46 
billion deficit for the fiscal year that 
ended June 30, 1974, the use of sum- 
riard corporate reportinj? practices nfi- 
venfe the deficit A3 $96,11 billion, 
nearly 30 times ihe official figure. 

Overall. according 10 Arthur An> 
de-teen & (V. ?. landers I tXM'^oraie ac- 
ronntjn^ nb«J shuwa financial op- 
eration with $1.1 trillion in liabilities 
and $329.3 hi It ion in assets in Ihai 
fiscal year, for an accumulated deficit 
of nearly $8 12 billion 

The accounting firm's plan in con- 
tained in a report, "Sound Financial 
Reporting in the Public Sector— A 
Prerequisite to Fiscal Responsihil< 
Itjf* The report ja the result of 
tensive investigation and research by 
Andersen executives arid staffers, 

A devastating orlMl*? 

Atwitijj the finding : 

"Several tofQ cities titnleti, and 
other govEi>mnu ntnl unilr- appear lu 
be in Hertoua fumnciul difficulties 
Thefie problema may produce a deV- 
ji.HUiiin^ fuiartrkl crirtLs unless timely 
corrective action ifl forthcoming 

"All Iihk often, 1(h' financial ntNtr- 
menl^ of ^ovorn mental unii* havr 
proved to he leMtf than adequate fur 
providing basic financial information, 
I iriion -makers, investors* and the 



public have been misled by not being 
alerted In the prubletrlB which were 
developing When difficulty occurred, 
they were <x>nfus«d and frustrated in 
their attempt* to deal with the emerg- 
ing financial exifiea." 

CruqtaJ figure* 

To be "meaningful*" the report 
ftaya, governmental financial fltate- 
menl* 'Vhmilcl include all cast*, 
whether paid or accrued, Further- 
more, lh* total accumulated deficit is 
crucial, because this ia the amount of 
future taxes required to pay prefer it 
liabilities. To the extent that this 
amount exceeds the amauntw that can 
reasonably be expected of future tax- 
payers, ti potential for crisis develops. 

'The criuia could become real if 
taxpayers are no longer willing to 
pay lor the current cost* of govtirn- 
ment T Or if investors become con- 
ri-mt-rl Jhnl Koverumental imil- nm\ 
default on thetr dbligations/" 

The driving force behind develops 
ment nf the Andersen & Co. plan U 
the fiiWti chairman, Harvey Kap- 
nick, 

'Td been concerned with (taanrial 
reporting in jfovernmcni for *omi? 
time," he say*. "Rut I really started 
to become more involved at* I li-uv- 
eted around the world in recent yftore 
and bu&inefia and government leaders 
[old mr n<pf 1 1 tedly how the welfare 
of their own countries, wax tied lo a 
hi rung Atni ricui economy. 

"If our economy „ sji big es it to, 
LhrTl strong, Fjlher nation* un* going 



to have trouble- To them, a atrnnj? 
dollar is an absolute must. When you 
are talking about the U.S. economy 
you an* talkiru: about the public 
tor ah well as private enterprise 
wtarted looking into the financial po- 
sh inn of the U.S. government, flnd 1 
aaked our Washington office to net 
me .i financial KtatemenL 

"I never know whnt I wr3s n|icnirH: 
up, I figured there would be 
wui i if financial >u foments in 
linn la the budget, but I thought 
would be far more meaningful than 
they were The next *tep was to start 
think in g of how you would go about 
putting together a meaningful state- 
ment on jjovernmcnl finances." 

"Ine end product was the report on 
financial Teportini in the public eec- 
lor* with its recommendations that: 

"The United Slates government 
should provide annual oJn.--olid.UiMl 
financial statements on an accrual 
basis, including all en ti lies in the 
government and all program* which 
may require future taxes for present 
liabilities Cities states, a rut other 
political snbdivMoTis should be re- 
quired to publish similar atateironth 
annually. 1 * 

DUcltmurfl to bond buyers 

In addition, the report t>ug£efiti 
that state and local government* 
hhoulii U- required to rikfike a full 
rlii^ Us^uri' r if their finannnl condi 
tJort In | troHjiective purchn^rn of 
their aeeuritfe** The Securitiett and 
Kxchunjrc Act now exempts govern- 
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menial units frora the disclosure 
laws. 

iis a thumb mil .-kt'lch or the 
Andersen consolidated balance siheet 
for the federal pcrvemnwnt in fiscal 
1974: 

Assets* Cash and rash equivalents, 
$18 1 billion, Gold, :il (he official rate 
of 8-12 22 per ounce, Sll-8 billion. Re- 
ceivables, including loam and ac 
cruod corpora mrome marc anM 
delinquent taxes, but not withhold 
individual income taxes, $$6.3 bib 
lion. Inventories at original cost, in- 
cluding military equipment, stock- 
piled material^ and rainrnoditi^ 
Mlus other types of materials, 5r>0 fi 
bi]]ion. Land and depreciated per- 
wonttl property at original cosl, $147 A 
billion. Deferred charges and other 
assets, $15,3 bill ion. Total assets: 
$329.3 billion. 

Liabilities Federal debt held by 
the public. $263 billion. Federal Re- 
serve liabilities, including Federal 
Reserve notes outstanding and de- 
posits of member banks, $93.3 billion. 
Current accounts pay ah If* and ac- 
crued liabilities such as intercut and 
federal workers' annual leave, $50-4 
billion, Other liabilities $19 billion. 
( "ivil Service, veterans", and military 
retirement benefits* $300 billion. Ac- 
crued Social Security. 5416 billion, 
Total liabilities: Si. 14 trillion 

Not shown in budget 

On its sample federal expense 
statement for 1974, the Andersen 
plan lists SI 11,5 billion not shown in 
the official budget This included 
$95,6 billion representing a noncash 
charge against 1974 outlays for in- 
creases in accrued liability for So- 
cial Security and for military and 
Civil Service retirement and veter- 
ans' benefits: a depreciation charge 
of 513 2 billion: and net ex[*BMi of 
$2 7 billion for gow-rmtK-nt Hgencio? 
whew* ope rations are not covered by 
the regular federal budget 

On the other hand, the Andersen 
accounting deducts from the regular 
fecit* nil budget ¥16 billion for build 
ifL^H fit id iTuijor military procurement 
Those should be listed as capital out- 
lay* not charged to a single year, 
Andersen any*. Also deducted are 
$3,9 billion of other items. 

The net result ihe 1 billion 



deficit, for 1974 shown by Andersen, 
compared with she officially rejjorted 
S3 46 billion, 

For fecal It?"."), the Treasury De- 
partment reported a deficit of 543.fr 
hi I Hon, but Mr. Kapnick estimate*] 
that applying the bUilpAal balance 
sheet concept would put the deficit 
at Sift) billion. 

Copies of the Andereen report km 
been given to top government ofli- 
cials, who are studying the fa r- reach- 
ing propasais. 

Comptroller General Elmer B. 
Stoats rays the proposal "servca a 
useful purpose in illustraiiELU '.ivx-ratl 
aspects ol the federal guv-erium-iii'* 
financial operations and in highlight 
ing some of the cm irai financial ques- 
tions that need attention/' 

Techniques challenged 

Mr Sinai*, who heads the General 
Accounting Office p say a the propowil 
' certainly deserve* further cnnMHi'tu- 
tteti by federal amende*/ 1 

He adds that he does nut endure- 
the Andersen plan completely* 

In applying an accrual system to 
federal finance*. Mr, Stents says, he 
would prefer listing govern ment- 
owned land at current value, rather 
than at original coat; would compute 
the long-range Social Security deficit 
at the governinent does now, showing 
a much lower deficit; and would 
question the propriety of depreciat- 
ing government property, jnduding 
weapons systems. 

Argument* against technique* used 
by Andersen have been raised else- 
where in financial circles. Some com- 
mentators hold that government- 
rjwned icold should be carried at the 
ntarket price, now more than $140 
an ounce, rather than the official 
price of $4^2, as it would be carried 
under the Andersen plan. 

Mr, Kapnick not disturbed 

"I'm willing Agree with almoM 
everything I've heard so far about 
current value/* he fiayn, "Land — put 
i< on current value. In fact, 1 a^ ret- 
in principle that it should be. Raise 
the price of gold? I'll take that too," 

If shifting all property to current 
value wiped out as much as SUH* bil- 
lion of the deficit, Mr. Kapnick ask£, 
"wouldn't we still be concerned that 
it was more than S?fW> billion?" 

Dispute nvfT how to value prop* 



ert>\ he adds, "shouldn't detract 
from the main issue here sound fi- 
nancial control account in r t and re- 
porting/ 1 

The biggest dollar difference by far 
between official and AtwlaWMttJ figures 
involves lung- term financial commit* 
men Is for Social Security benefits, 

EttOrmuufl doiluj difference 

Government officials estimate n 
-hl.i trillion shortfall between re- 
ceipts and erpenditures over the neitt 
75 yeans. That approach counts con- 
tribution?; from thow- wlm v. iil : -tnrl 
pay mi: Into the fund in yearn to 
Dome. 

The Andersen report's listing of a 
$416 billion accrued liability for So- 
cial Security is based on an alter* 
nnle government estimate of a 
trillion .shortfall a total reached by 
a calculation that includes only triune 
now covered hy the system. The jjov- 
ernnient says thin estimate in urn 
luLjlistic, and it dues n't use it. 

While the dollar difference J* vi\ai 
moua, Mr. Kapnick says: "The to- 
tality of the thing is important, not 
whether vou are talking about SI 3 
trillion or $2.5 trillion. You have the 
same problem^ of making up this defi- 
cit, and something has to be done. 

"The i'-.-ur i> not whether von com 
pute it one way or another, the issue 
is what are you going to do to brinj 
it back under control. 

"So long as that pension account 
remains out of control, there in noiJi 
ing on this green ejrrli w>n can do t" 
pel government back oiilrp n .-r>unf| 
finaneial basis " 

Actioti. not worded 

Summing up his case for a balance- 
sheet type of fiscal accounting try 
Kovemment at atl levels, Mr. Kap- 
nick sayin: 

"Unless you put the whole picture 
together, you are never «niru: to Ihul 
out what the true finimcia] poMition of 
a govern men [ unil is When v on don't 
know what tliat true position is, you 
ge/t a fur of political rhetoric obout 

t vcrn men t fi i mncb I n«s| ?onsi hi lily 
Hm we rlon'i iwd rhftorie We nei^J 
r I'sponsibi lity END 

fcipmn i of this artfcle are auailabtt 
jrom Atoii r» r'tc HHflinr.^. See fHtgr l r J 
for detail*. 
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Monro brings gold and silver 
back down to earth. 



Mention gold and silver h> some 
people and they'll conjure up some 
pretty heady images — say. the crowns 
and coffers of royalty. No wonder. 
Owning precious metals had long 
been the luxury or the precious tew, 
But for us, gold and silver represent 
something far different. For us, gold 
and silver are simply down to earth 
investments. Blue chips, not blue sky. 

V\fr re Monex, And as near a* we 
can Cell, we're the largest investment 
house in the country specializing in 
precious metals \U- gor there by 
making gold and silver available to 
ail investors— large and small alike. 

That means you ran buy gold and 
silver Irom us in lug chunks or small 
pieces; gold bullion in kilo bars, 10 
ounce bars, and gold c oins; 1000 ounce 
bars of silver and silver coins. Yfou can 
buy outright or *m margin? 

Il also mi-arts you i an *c-ll ivhaJ 
you buy. f.vm though JH^m 
we're under no ^ — , JjflQr 
obligation . M 



to do so, weVe always maintained 
a two-way market for our cutforners. 
Pact is, we're one of the few precious 
metals investment houses quoting 
you both a bid and asked price. 
Additionally, for large investor or 
small, we act as principal, and we 
charge a f[a| }% t buy or sell. 

But we don't stop there to help put 
gold and silver within reach of your 
investment possibilities. Our markrts 
are open Jl hours a day, 5 day* a 
week. If you call m Tuesday at 
4:00 PM I he price wc quote is the 
price you get, You don't have lo wail 
for Wednesday s opening price. 
In short, our longer trading day 
is your longer trading day- And our 
original priee^^^^j^^^^^^ 

in m^^fl 



What it all amounts to is this; we're 
rn business tn make a down to earlh 
markel plate tor precious melals U 
you'd like to know more about Mono* 
and about gold, silver and ol her ptv* 
eious metal*, just send us the coupon, 




LUIj*, Wn+rr, rVifiirt. ft, I judndilr, 
I iTfT^ l*Ji Ii. Urn. An^i'trs Nnv^irf 

IV* |l, If.lLliWjrliM, [jA, r 

Gty. Son fTiJiuhKit, Si I mint, 
4JJ^ Stunk*. In tun*. 

m \ Mrri ^ruili' kh,in^. 
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LETTERS TO THE EDITOR 



A Congressman Has His Say on DISC 



It wjls my pleasure to contribute, at 
the request of your editors, comments 
for the article, "The Threat to an 
Export Program That Works* [Oc- 
tober J, 

I am Bad to say that the finished 
article .wnrw to portray attacks on 
the tiix subsidy for Domestic Inter- 
national Seles Corporations— the 
DISC program — as attacks on the 
business community. Such a conclu- 
sion is unwarranted and irrespon- 
sible, It is also a disservice to your 
readers, many of whom would benefit 
from my proposal to replace DISC 
with an equivalent reduction in the 
corporate income tax which would 
apply to all companies. 

Permit me to make three pointe 
about the article: 

1. It consistently link* recent ex- 
port growth and resulting benefits to 
DISC, Not even mentioned eh the 
conclusion of many economists that 
it was the devaluation of the U.S. 
dollar that spurred export growth 
and improved our competitive posi- 
tion. This was a major point I made 
in comments to your magazine. 

£» No attempt is made to balance 
numerous claims in support of DISC 
against the substantial body of argu- 
ments made by those favoring repeal. 
In such a presentation, your readers 
would naturally be left wondering 
why in the world anyone would wan I 
to get rid of DISC, 

3. Claim* about DISC'S effective- 
ness in promoting exports are made 
many times in the article, basically 
without substantiation. Contrast 
tho^e claims with the statement made 
to the House Ways and Means Com- 
mi t tee by Jjse L. Morgan, president, 
Caterpillar Tractor Co.: "I would 
like to say in all candor thnt, aa 1 - 
ihriLj^K Bft2 percent of Caterpillar's 
sales were outside the United States 
last year unit wf j did benefit from 
DISC to the extent of about $9 mil- 
lion on our Lax bill ... I am not real- 
ly sure that we did anything extra in 
order to generate additional exports, 



au I suspect I agree with [the con* 
tentionj that not much has hap- 
pened, at least at our company, in 
order to earn the tax deferral that 
has come from DISC." 

I am more than willing to debate 
the merits of DISC under any rea- 
sonable circumstances. J regret that 
your magazine did not see fit to pro- 
vide a forum for a real debate on this 
important iasu©- 

BAM M. GIBBONS (D.-FLAJ 
t'.y. tiattft of fir jFTtttvoHMf 



It certainly is misleading for op- 
ponents of DISC to state that DISC 
sales result in a tax lews to the U.S. 
Treasury, 

Half of the combined profit on 
DISC sales is taxable to the manu- 
facturer, and 50 percent of the DISC 
half is also taxable to the parent as 
a deemed dividend, so that taxes are 
deferred on only 25 percent of the 
combined profit. 

Also. DISC sales have gone up at 
a greater rate than total soles, and 
federal taxes have increased more at 
the 75 percent rate than might other- 
wise be the case. 

For example, total sales inside and 
outside the country of America's 
largest corporations rose 49.4 per 
cent from 1*72 to 1974. Had exports 
riaen the same percentage, taxes on 
export sales would have gone up Si. 4 
billion in this period. Under the 
DISC program, however, thi? increase 
in export sales was 99.4 percent, gen- 
v rating additions] taxes of ft2J. bil- 
lion i r CHADY 

The right man or woman 

Re David 0. Bailey's article, "How 
to Hire the Riffht Man" [October J. 

My disappointment was multiplied 
many times* I'm sure, by other wo- 
men who rend his suggestions on 
what to do to find a man to fill a 
senior executive position. The at- 
tempt at annua icemen I by inserting 



the words "or woman" in the fourth 
paragraph was indeed pathetic. 

It id Lhis kind of continued sexist 
conditioning, intentional or not, that 
is excluding qualified women from 
serious contention for positionB. 

Women are rapidly becoming a 
formidable force in the conduct of 
our nation's business. Your reader- 
ship undoubtedly reflects this trend. 
Couldn't an attempt be made to 
make otherwise valuable articles 
such oa Mr. Bailey's applicable to all 
concerned? marie f, wilsok 

,1.1 1** rttmott+* i'.'finrrfrMftjf 

An item titled "Now Is a Good 
Time to Hire Staff" in 'Executive 
Trends" [Soptemberl contained a 
rather obvious discriminatory state- 
mr_nl. Employers were urged tot 
"Zero in on the man's objectives, ex- 
periences, and track record/' 

Come now, we certainly should 
have reached the point whore we no 
longer assume all excellent execu- 
tives are men. KAttEN H, Ooltld 

CftuflM Un\iwA 
Ckuma. til 



Common situs TMpooiO 

Re the 'Sound Off Response'* 
[October] in which you report that 
all but a handful of readers replying 
to your August "Sound Off to the 
Kditor" question oppose pending leg- 
ihlatirnt to permit common nitus piefc- 
riinu m cun^r ruction. 

Please nole tlwil Pat E. D&miaiii, 
of New City. N.Y, h described m an 
electrician and among the few re- 
spondents favoring the picketing, is 
also business manager of Local 363, 
International Brotherhood of Electri- 
cal Workers, william a, maloney 



J'rtJiilrrrj 

AfrrJrbMiJ rmtnt 



I Editor's Note: Mr, Damiunt's cam* 
mrnt$ r a$ re/jarred in the "Sound Off 
Response" made it dear that he is a 
utium member, ailhmtgh ih?y did not 
mention tkut he u a union officer.] 
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Ford goes to almost 

any length to 
meet your 
truck needs 



One reason why more people 
buy Ford Medium and Heavy 
trucks than any other make. 

Ford trucks have the moat complete range of cab 
lengths In the Industry . . « to Hi your special 
trucking needs, They're powered by America's 
mosl popular gas V-B's Or by your choice of 
popular Diesel engines. They range from 
14,000 lbs. to 70,000 lbs. QVW. And they're 
backed by on© ol the mosl efficient parts and 
service systems In the business. 

You know ihey musi be good because people 
buy more of them lhan any other make. 
And you know !here mu&t be one to fit any 
job you have. Why not call your Ford 
Dealer and talk trucks? There'll never be 
a batter time than right now. 



Bumper- to - back -of - cab dimension 
(BBC) of truck* shown, lop to bottom. 

52 BBC W-StrJo D,osei Hrwhaular 
b!io comea with B2 H BBC tltapaf C*b, 

82.5 " BBC C-5*rEei is Amcnca's meet 
popular till cab truck by Ear, 

83" BBC LN-Sarin Louiivilla-ihort cgn- 
venuoriais fiat raw quality stands d& In 
mediums an-d tip&vrc* 

10B BBC F-Seriat. con yon t»o nan ar« 

Ford's beat-tailing trucks. 

105 ' BSC L-3vrt*i Louinvllte iDfig can- 

vanllc-nals gross up to &2 r OG0 ids GCW. 

11B- 1«C LTL-tWO Long LoulaviiLe- 19 
n*w top-Una Diesel !in*tiaul*r 



MOH€ PEOAOTfHE 



COM Win ED TO 
LESS DOWNTIME 



FORD 



New! Long UB BBC 
Louisville Line tractor 



PORD DIVISION 



LESSONS OF 
LEADERSHIP 
PART CXXVII 



Meeting 
Management 
Challenges With 
Imagination 

The Gillette Co. has enjoyed 
great growth under Vincent Zfegler. 
In this interview, Mr. Ziegler describes 
operating methods which have 
helped his firm achieve that growth 



Becalm onXETTE and .shaving 
have been synonymous for v.i n 
orations r the year 1968 was historic 
for The Gillette Co. 

That year, for the first tin*?, reve- 
nue from the sale of razurh and razor 
blade* wrt* free than haFf of <itSMU>\« 
total sales revenue 

Today, raznrn unci IpLti lIh-.h represent 
only 30 | ni of the company's 

The major shiirc of tulles income in 
ttOW derived from a wide range of 
products Thw products include 
hhurniKirw, deodorant*, Kfiir *pmys, 
appliances, .wffUttl supplier writing 
am) marking Imrtrumontw. cigarette 
lighters, leather goad*, tftinglasBCS, 
ccrametics. nandwich hae,.-. Kcourinp 
pads, and mouthwash. 

A long way 

GilkMle also owns Welcome Wagon 
International, Int., ami it operates n 
muJ ti mill ion dollar medical evalua- 
tion center There, every Gillette 
product and the compownU that go 
into jt arc letted for safety and cf- 
fectivenees. 

The cttiti[»niiv Hearty lui* come ■ 



Jcjuk w«iy Mince 1£K>1, when it began 
HTe as The Gillette Safety Razor Co- 
in the firm's first three years in buni- 
n*ss, foujiri.-- Kii- L - (\ Gillette sold a 
grand tofcil of 51 razors and IBS razor 
blades, 

Divei^incaitmn nf the prurlurt lin*- 
began in 1<MK, when the firm bought 
n small mid wes tern company which 
produced home permanent wave kith, 
Uw product became a hnuw-hoM 
word, thanks to a famous advertising 
campaijtfl built around this question: 
"Which twin bus the Tonir 

One of Gillette's periods of urent- 
oht flrowlh has been under die leader 
ship of Vincent C- Zipflk-r, who be- 
came chairman and chief eroculive 
officer of the Iktftan -based fimi In 
3C+G7. 

year, net sales were 5428 mil 
lion. By last year. Hales had tripled 
m $1.2 billion, and they are still in- 
c re^LHin(f. 

Profits have also ri*en appreciably, 
although not ni the ram rata « 
mien, Gillette feela it has been 
hln-ntithened by divergent ion. but 
f^rofll mnrifiriK are not ae hi «h in its 
newer areas of operation oh they arc* 



In its original rteM fwventy jK-m nl 
of the* company'** net income corner 
from rawrs and blade*. 

Now 65, Mr. Ziegler retires at the 
end of 1hin njonth. Under Gillette hy- 
l.'iw?. however, hi- will remain on the 
company's board until he roaches 70. 

"The pood I*rd willing, I'll do 
thai/' he rav"! 

Op on door polloy 

Although not a college graduate 
himself, Mr, Ziepler is on the board*, 
of a number of institutions of higher 
learning including Boston College 
and Northeastern University. He is 
also a member of the visiting com- 
mittee to the clanks department at 
Harvard University. 

Mr. ZitiJtler,, a man with a wry 
sense of humor, in soft -spoken and 
friend I v Mr 1-1.4- u w in twined iht- cxjrn 
pony's open door policy, under which 
any Gillette employee can go to the 
top executive to discuss any personal 
problem or Grievance 

That practice Ijpr<iii> Mr Ziepiler 
recall'-, with nn earlier chairman who 
not only maintained an open door 
policy, hut had no rfc»r on hi* office 
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Meeting Management Challenges With Imagination eantimtrd 




c This company has been fortunate in that we 
have a pretty good idea of what we want and 
the imagination and energy to do it*'* 



nt all. That was years ago, when the 
company's corporate? headquarters 
were in the wime building with ir- 
nkisntifncliinritr facilities in £*outh 

Now, corporate headquarters are in 
uv* Prudential < 'enter in mid town 
Boa I on. There, Mr. Zieirlcr talked 
about hift company and himself in a 
recent interview with a Nation's 
Biwness editor; 

What ara the biggesi challenges lac- 
ing buifnfts* loday? 

The general attitude of the public 
toward business. Ii Ls a negative ftt- 
litude, fostered by *amp KenmerUs of 
neackmia and various potitkiana. 
That attitude involves demand* for 
further control^ further restrictions, 
and greater tax burdens on business 

Of course, lho*c making such rte- 



tn.irifJs. fjil lo recognizi? that without 
butrinera there would be no taxes paid 
ataJL 

The alternative to our private en- 
terprise system if* not very plefmanl 
tn eon template. At best it would be 
social inm. 

At Gillette, in partkruLar, the main 
challenge is to have, enuunh irinpina- 
tfcm, creativity, and &ggre4ffljveneti& to 
make our company continue moving 
forward. 

I think we do have fheht- qualities. 
Thin company has been fortunate in 
thai we have a pretty good idea of 
what we want to do and the imagina- 
tion, and energy to do it 

Gillette has 57 manufacturing plants 
In 23 countries, and ft has more than 
33.000 employees. You sell hundreds 
of di fie rem Items in more then 200 
world markets. How does the top 



executive delegate authority lor an 
operation of that size? 

The delegation has to be quite 
complete. All our operating people 
know their spheres* of interest and 
their responsibilities Of course, we 
have regular wayti of check inn on 
how they respond to that sort of 
delegation 

Could you describe some? 

For one, the. usual reviews of fknan- 
cial performance of specific opera- 
tions. In addition, we conduct yearly 
review* of our top l.WM) people. We 
go over with them their goals and 
how they have met them. 

We l-ji]] it ihf Tiirniajjeniem inven- 
tory review. It ha* been going on a 
long time, It is vary valuable in as- 
deling people, in knowing who they 
are + and how well they are do inn. Th<* 
managers to whom (he individuals 
report take part in thi* review. 

Who is the top person participating? 

Myself. I have dona it year in nnd 
year out. It is a long proceas, but 
very valuable, I believe. 

What is your overall philosophy of 
management? 

ForreM Altera, who was my boss at 
Dodge Motor Co,, once told me: 
"Young man, you're setting alonj! 
pretty well. I juat want to tell you 
hi ii- ihinx, When you stick o pin in 
peoj>]^, they hurt. So just he sure 
you treat people as people/ 1 

That haa been a pretty good piece 
of management advice. 

TeJl me more about your own career, 
Didn't you go to work fight out of 
high school? 

Ye& My business career began 
with a Detroit advertiainp agency* 
George Harrison Phelps, I was as- 
signed to the Dodge account, writing 
publicity. Then Bodice asked me to 
join their own advertising staff, 
which 1 did. Later, I H-hifled to raltinjg 
and became asHiHtant to the director 
of sales. My Job was looking for op- 
portunities for new buginestL 

That wite a lot of fun President 
Roosevelt, in the early lftJOV, had pel 
up a program lo deal with problems 
of the Midwest rfu^t bowl. Basically, 
it wa& an extensive rcplzinling opern- 



-10 



NATION 1 * tttfalNaHH/IJfcl^HMiU^IL J>ti 



We protect your business where 
iffe mast vulnerable. 
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Your earnings and your trade. 



Even ihe best commorcrai lire 
policy around canl pay your 
empioysus or your orvgorng bills 
whan disaster pulls your earnings 
out irom under, 

And it can 1 1 help you keep 
operating so your royaf customers 
stay loyal customers 

Our new combined Blanket 
Earnings and Exira Expanses 
policy can, 

We'll reimburse you lor earning 
lost while your busFness is 
disrupted and for at feast 30 days 
attar you reopen Vou can add up 
10 360 days it naotf&d 



We'll cover the expanse of 
saMinq up a icmpowy operation 
from your present quarters or new 
location nearby if It's possible. 

Otherwise, we tool the bill to 
expedite repairs. Evsn il it rncanr, 
overtime. Because the sooner you 
get back Jn business the fewer 
cuslorrters you lose 

We wore the first company to 
oiler such broad coverage lor any 
number ol locations under one 
policy wrlh one limit, making it an 
ideaf remedy for claims 
headaches 

Its exactly ihta son oi sound 
insurance idea that's been keeping 
US going sfiong since before 
Ihe Ci^il War 



Call en independent ogenr for 
The St Paul about our new 
combined Blanket Earnings and 
Extra Expenses coverage today 
He's m trve Yellow Pages 

THE ST. PAUL 

C O V 1^ A M l | % 
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Meeting Management Challenges With Imagination continued 



[tan J mjw it as an opportunity to 
sorb Dodge Lmck&. which we 

did. 

But you went or* to other Fields? 

Yes. Prohibition w&s repealed in 
the United States, and Hiram Walk- 
er f the big Canadian dis tiller, wanted 
to set up an American sales organiza- 
tion. The company asked me lo h&lp- 

It took some thinking before I de- 
rided to leave Dodge. My experience 
there had been a very good one. But 
the auto industry didn't pay too well 
in those days. The opportunity Hi- 
ram Walker offered paid better and 
woi$ interesting. So I took the oiler 

I continued lo live in Detroit and 
worked in Hiram Walker's headquar- 
ters in Wslkervtlle, Canada, just 
across the Detroit River. I got wme 
of the flavor of international busi- 
ness, even though it was just North 
American international. In 1942, I 
left the company to go into the army. 

Bow did you come lo Gillette? 

One of the nwm I knew in the army 
in World War II went to Gillette as 
soles manager. He asked me to come 
to worL I wo* hired as executive 
assistant lo the vice president. Three 
Yearn later* I went beck into sales 
and was rent to New York City an 
eastern division sales manager. 

Later, I came hack to Bccton as 
assistant general &aJes manager. 
Then, it was general sales manager, 
vice president in charge of sales, and 
executive vice president. In 1965, I 
became president of Gillette, arnl I 
became chairman and chief execu- 
tive officer in 1966. I've bmi In that 
rut ever since. There aren't many op- 

purluxijlJK- fin whunci'iyrvnl i J j this 

job. 

Al some point along the way. did you 
set your lights on the top spot and 
work lo get I here? 

1 dnn't think thin pi actually hap- 
pen like that. I think that m you 
move up, you always think the job 
ahead is one you can do. 

That's the way it was with m I 
felt that what I was doing was fine, 
but that I could do (something beyond 
that 

But I don't think I ever sat down 
at home point and said: i want to be 
chairman of the board. 



What do you like best about your 
Job? 

Things that may sound trite. Like 
a feeling of accomplishnienl and rela- 
tions with other people in the com- 
pany. Those relations arc very good 
at Gillette. There are very few per- 
sonal antagonisms. 

Our people respect each other for 
what each is trying to do and for 
what the company is trying to do. I 
like that. That is the most satisfying 
thing about my job. 

I J ike being part of a business that 
has a sense of integrity, is useful, 
and is aware of having value in it* 
consumer products. 

I like having something to do with 
a business that has been way ahead 
of the ecotogists. 

What do you mean by that? 

Well, for example, our plant in 
south Boston taken in water from 
Boston harbor for cooling. When thai 
water leaves our plant, it's a lot 
cleaner than it was when we took it 
fin, 

This was true long before today's 
environmental movement. 

In other part* of the world, where 
ecological pressure groups are not 
nearly so strong as here, we have 
regularly done a very pood job of 
water and air pollution control- We 



"We communicate by 
being there, by 
personal observation, 1 ' 



have an excellent record of extract- 
ing harmful chemicals from sub- 
stances we uae in our business. We 
have always done so. 

Many of your products come In a era- 
Mi spray cane. Are you concerned 
about the controversy over their uba? 

Of course we are. But we think the 
danger from fluoroenrbon propel Inn la 
us<<d in spray can* has heen oven 
p toyed, lira people who originally 



claimed th.il lEnnmcarbonn could de- 
plete the earth's OKome cover now ad- 
mit to some significant errors in their 
compulations. Both industry and fed- 
eral agencies are investigating to de- 
termine if fluorocarbons present a 
roal hazard. Information available at 
I his point makes the danger si.-eni 
questionable, I believe. 

Edwin A. dee. a Du Pont senior 
vice president, recently pointed out 
that one of the proponents of the 
theory that fluorocarbons damage the 
earth's ozone now reports the origi- 
nal calculations were ofi 300 percent. 

Even if the calculations had been 
correct, Mr, Gee notes, "the in- 
creased wolar radiation we would ex- 
perience during the two to three-year 
test period proposed by industry 
would be equal to that acquired 
when one moved from Wilmington, 
Del . to Washington, D ,C— some 125 
miles closer If) the equator," 

What goes Into Ihe development of 
a new product al Gillette — your Trac 
It razor, for example? 

When you start out to develop an 
improved rn&or and blade, yon go on 
the assumption that the ultimate in 
a razor blade would be a sharpened 
wire, The reason is that the only part 
of the blade that actually shaves you 
is the edge. 

Technicians at our laboratories in 
Reading* England, and here in Bos- 
ton had done research on wires and 
could sharpen them. The rwstiarchers 
were thinking in terms of several 
wires in a single unit. But the wirett 
would just roll when rubbed against 
tiu- face. The researchers decided* in- 
stead, to explore the use of a number 
L>f blades, in a Venetian blind type of 
design 

The next question was how many 
blades were needed to do the teat 
joh Four did very well. So did three 
But neither did better thnn two 
However, two blade*! were s Hignifi 
canJ improvement over one. The 
work on the final design won done at 
uur laboratories in Boston, 

la Tree II your mosl successful shav- 
ing product? 

It has been the most successful in 
the post 15 or 30 years. Vd say that 
the introduction of the Sujwr Blue 
Blade in the early 1960'a was a more 
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sensational ij».'YF_']ijjjmenl in its time. 
There was a tremendous difference 
between the Super Blue Made uiul 
the old carbon steel blade the in- 
dustry had known up til] then. 

I was running Gillette's salejj de- 
partment iii the tune. I was mire the 
public was £oing to be knocking l hi: 
doors down lo buy this wonderful 
new blade. So we put it out on the 
market, and noiluuE happened, tor 
weefcr But finally it did catch on big. 

Why the delay? 

1 Eh ink men just dnn*t move as fmt 



as women di>. when ir nii]^ ti> lur. 
jng a new product. 

1 can tell you an interesting story 
.ihout that, I hiwe a friend here in 
Boston who ifi a top financial main. 
About five years a&o, which was ten 
years after we had brought out the 
Super Blue Blade, I was at a dinner 
party with this man, He asked me, 
with i^rea< ei]lliu*iasm. when we had 
brought our new blade on the market 

What new binder I replied. "We 
haven't brought out a new blade." 

Well," bo Bald, "I was at a Yale 
remm*n nmi lutu^' my razor. One of 
my closMiifUe* hml me Mb BMK with 

0 new blade in it I started to shave 
but couldn't feel anything. Then I 
fell my face and found the whiskers 
were gone. That blade in HW^tional." 

I asked him what he had been 
using he fore. 

'"During World War II:' hi- told 
mt\ "my v>U**# father 1>ought up all 
the ra*or blades he could to make 
sun* bi> dido'l run oui When hv died, 
he sttll hud A big box of new razor 
htade& t brought them home, and 
I've been using them ever nine*." 

I said: "My God, Bob. You are in 

1 he investment bujunem Didn't you 
know we brought out thb new blade 

mmii - iwir 1 



fit- told mo he had heard about it 
bu1 Ihottphl it wan jubl rsiih 1 kind of 
advertising gimmidL 

Which goes to show it can take a 
litLle time for men to catch on to new 
thingfl. 

Is there a limit on how far shaving 
technology can advance? 

No. We have believed we had 
reached the ultimate many times,, 
during the history of this company. 
Hut there has always hern wMwrhmg 
beiier We're always looking for 
HiHTielhuifj het!iT In fact, rhere nre 



prudurt developments under w:i> in 
< uttette that I can't talk about now. 

H&s thara ever been concern thai 
electric razors would make blade- 
shaving obsolete' 5 

Always. I think there always 
should be. 

One of your hottest products is the 
Grickel disposable lighter, made by 
a French company you acquired 
Lighters seem pretty far afield Irom 
your basic product fine. It there a 
connection? 

There are a lot of ettnnei&tau. 
First of a IK Cricket is a disposable 
product, It goes through the hum* 
general channels of distribution as 
our other products., It la mafia-pro* 
duced in countries where we already 
had manufacturing expertise. 

All these factors nmde the di pi* 
jible lijhtt r Hi our kind of btadnm, 
[1 h/is been a very happy venture. 

The way Cricket lighters are made 
has changed considerably. I under- 
stand, since you acquired Iho com- 
pany. 

Yes. I ww* MJrp rifted when 1 first 
»aw the little factory where the partu 
were made, in Annery, in the Fremh 



A]pH. Thk wo** just two years ago« 
bui Hh^mblijiLf she lighter w;ih -I ill 
birnely a cotui^e industry. 

At the factory, lighter parte would 
be put into basket Fathers w<mid 
rorne in from the surrounding **iun 
trynide, pick up some porta, and lake 
them home. After snipper, mama, 
pupa, and the kids would get together 
and assemble the lighters. 

It is a far cry from that type of 
operation to the heavily automated 
factories that now make the Cricket. 
There are two in France and cme 
each in Puerto Rico, Mexico, and 
Spain. 

You also acquired Welcome Wagon, 
which helps newcomers adjust to a 
community by acquainting ihem with 
services, products, and other aspects 
Of living there, The new families are 
contacted in IheJr homes. Mow does 
Welcome Wagon fit into the Gillette 
scheme of thing*? 

1 had felt far m long time tint the 
potential of door lo door ^ales was 
something we couldn't uverlcjok. 

However, we didn't know anything 
about that kind of business. We 
didn't know ntiy siring .jboul h->w n 
door-to-door sak*uiuin gels in lo see 
people or how you organize and con 
trol an opera don baaed on that kinri 
uf filing. 

We fell that acquiring Welcome 
Wujjon was a very good way to find 

nil! 1 lOl ill 1 1 1 I J J LT.- VM- UiinCfd lii 

know At the fame time, It was a 
business that had no inventory and 
no fixed assets to worry about 

How did M work out? 

It has h«m a very good deal all 
around. Wi? havrp made money* 

Today, we ore selling in the home 
tbfOUfh Jafnv a ralifomin-based 
c-ofunettcs company we bought three 
yeara ago. It Is doing upectacuinrlv 

WpII 

teamed a lot nf thing* from 
WatfiOflQti Wagon which we Ui*ed at 
Jafm. and Welenme Wagon lia* 
l<sarnt>d ^onie things from them. 

How do you communicate on a 
company-wide bails? 

We communicate by being there, 
by personal nlwn riTiun Iriis njir 
ticiilnrly true in our international op- 
i*raticicis Our pritierpal offlcen regu- 



4 1 We have believed we had reach ed the ultimate 
many times, , , , But there has always been 
something better. We're always Imking M 
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Make your 




heard in Washington 



Do you have the time— 
and expertise- 
to testify before a 
congressional committee? 



Musi business and professional men and women are loo busy managing their own 
businesses to do more than WfitC an occasional k tut m 9 >L j naioror represen in live for 
this reason, the CHAMBER OF COMMERCE 01 THE UNITED STAT Is WW 
founded in 1912 to act a* .1 spokesman for business and professional men ;ind women. 

So tar this year, ihe National Chamber hds made 78 presents lions to Congress hi lhc 
month* ahead, ii \\\U be concerned with such bsues as: 

• Dou hle-time and a half for overtime 

• Increase in I he minimum wage to S3 Lin hour 
» Fsievsive govern men 1 spending 

• Federalization of both unemployment and workers" compensation*.* 

and many other issues affecting your ability to manage your business affairs ;ind earn 
a prolii. 

Through membership in the National Chamber, this problem-solving organi/aiion Lan 
do for you uhat you don' I have ihe rune, money, or manpower 10 do alone. Noi only on 
legislation* hul on poli lien] and economic education, communications, and judicial action. 
Asa member, you will receive Washington Kt r pwi> Congressional At fion* and other 
public i ions and have a Washington staff of 400 working for you daily in the nation's 
capiial- 

The Naliorial Chamber represent ;j|f kinds oul si/es of business small, medium, and 
Li rge, You will truly be in good company 10 be listed &s a member of this action 
organization. 

Find out how you can benefit from membership in ihe CHAMBER OF COMMERCE 
OF THE WNM hl» M UfcS Send for this information todav. 
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Brevard 

means 

Business 




IdL+dliy located midway be- 
tween J«kwmviMe> and IVhdm;, 
B^vArd is within 175 miles o* 
80% of Florida"} population. 

Ovj' bi.jtJn.cw and civic leaden 
vrekome new mdofiry and will 
pv ov vde nine i mum c oope rat ton 
hi matching our rtSOMttfCftl with 
your requirement!. 

Brevard County u lh* home 
of the Kennedy Space Centei 
end thti £fvfir growing Solar 
Enerrjy Center. 

Wt- havtr i KCtHlen t rail service 
by Florida Eail Coast Railroad, 
a deep waier port at Port Can a 
mttai and a new Ej*r,/We*t and 
Nnrth/Scputh turnpike iysfem 

There are five e*t abashed m 
dustnat parks and some 700,000 
$qu2ie feet of industrial and 
warehousing space available. We 
have generally tower construction 
costa and! a large, ample, skilled 
l*fcw pool 

The 6reward Economic Db 
wdopmirni Council and »u four 
industrial development experts 
are available to assist in yout 
search for a location here 

FLORIDA 



John McCau ley £x*qu tiwe Director 



BREVARD 

ECONOMIC I 
DEVELOPMENT 

COUNCIL Dep. 6 

North Courlenay ParkwAy 
Mj?rriit liianrj, Florida 33952 



Meeting Management Challenges With Imagination coniwued 





larly visit our oversea alterations 
rrn in Europe four timet? a year and 
cairanionnlly in La tin America and 
(be Orient. So our contact is direct. 
On top of thai, ^lob^l telephone and 
telegraph give you instant comxnuni 
cation when that is necessary. 

When you visit a Gillette facility, are 
you checking tip on specific perform- 
ance areas, like production, rnarkel- 
mg ( or selling? 

When you have been in business 
as long an I have, you don f t have a 
precise list of things to cheek. Rath- 
er, you sense what need* looking h\U;\ 
You know enough about the opera- 
tion to sense inhere the problems are. 

How about communicating with your 
employee*? 

It T s very difficult to communicate 
to the extent you want. However, we 
do go to our people regularly to con- 
sult their opinions. We have one of 
our employee up in ion wtveyx iximiru; 
up next spring. Surveys help inform 
us what our employee*! are interested 
in and what they are concerned 
nl*>ut Those are the topics we focus 
on then in employee communications. 

Any spatial reason why you didn't 
finish college? 

Well, the Depression was on, and 
there wasn't enough money to send 
me to the kind of college I wanted to 
attend 

I wunl so .t ciiy ^'J it mi I in IVtroit 

at nijfht for a couple of years. 

Your success at Gillette is certainly 
pretty good proof that you weren't 
handicapped by lack of a collage 
degree. 

I don't think 1 am any lean edu- 
cated for not having n degree. 1 have 
spent quite a bit of time in the edu- 
cational world quarreling with those 
in it about teaching methods. 

Coutd you elaborate on that? 

For example, I don't think oollefles 
are teaching youngsters a lot of 
thing* they should know. A^h .m> 
100 college students what profit* 
business makes, and th<* answer* will 
astonish you. 

I think youngs (era .should be 
taught what profit levels really ore. 
why we need the capitalistic styfitem, 



und what Lhe fruits of thi* system are. 

If u bti^EnesHttian h tarts t» explain 
these things, there is usually some- 
body who |Kiirite nut mat s|M aker 
Lb getting a great big salary from 
business. He is putting you down 
even before you can make your point , 

Do you speak much on business'^ 
role in society? 

No. I'm a lousy speaker. 

What would you tell a young person 
about entering the business world 
today? 

One problem is that youngster* 
today have no idea, what they want 
to do. There is too much of this tak- 
ing a year off after college to nort of 
find themtielves. The fitwt thing they 
ought *o do i,- determine what they 
would be good at. 

My son is a college teacher. He has 
always been obviously right for thut 
field — intellectual bright. Some kid* 
are obviously sales types— outgoing, 
vnry capable of expressing them- 
selves [ El jink youngsters like that 
ought to be exposed to sales work. 
That is a very rewarding experience, 
believe me- 

So I would recommend that young 
people com*mplmihti a carter find 
out fust what they would he bi*k1 at. 
There are people to help them do 
Ihis. We have people in our company 
who evaluate youngsters we havi a 
just hired, determining what they n ft* 
best suited for. 

David Packard kicked up quite a 
storm a couple of years ago when he 
said corporations should not help 
finance antibuslness teaching In col- 
leges. Whal s your attitude on that? 

That's one of my favorite subjects. 
Tin ri- urt a tot of pvtvun'm] under 
Knnhi;*lvs in thi> IHJr.irn'.n \\nrh\ whu 

keep running hack to colleges for On: 
or that event They are the guys who 
are handing out the money that betjiH 
enabJe college profeftWs to tearh our 
vounp jieopte that buiihaas in inher- 
ently cvflL 

I don't me Jiny senw? nl n.LE in bum 
ness paying thu bill for that kind of 
teaching. END 

RKinuNTfs o{ thin article art- auaiLihlr 
from Nation's Busmcsn. iSVf 1 page t'2 
jnr liefmh. 
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Minutes with a 
TWA Air Freight Specialist 
can uncover profits 
you never knew r? 
were there. I s^m" 



£SHi> 



Unless your iX>mpany has recently con- 
ducted an in-depth review of the effects of 
Air Freight on your total cost of doing busi- 
ness, you could be missing an opportunity 
to substantially increase profits 

Such cm analysis need not be a time- 
consuming, cornmittoe-organized affair. 

TWA Air Freight has made available 
a computer-based cosi analysis model 
called the Air Freight Decision Tool fAFDT). 
Utilizing a portable, telephone -connected 
time-sharing terminal, a TWA representa- 
tive can run this program right in your 
own office. 

In about 20 minutes you'll have a good 
idea of how regular use ol Air Flight will 
affect your distribution oasts. Applying this 
information to your total cos* of doing busi- 
ness may point the path to profits that have 
traditionally been overlooked 

This valuable study costs you nothing 
and you're under no obligation. For more 
information on the AFDT and a free copy of 
TWA'e Introduction to Air Freight for execu- 
tives: Air Frei g ht Path To Profit , call your 
local TWA Air Freight sales office Or fill 
oul and return the attached coupon. 
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[J Pleas* Mixf axnpkte dstiiiii Qp fb* AFDT anatym 
and a ropy oi TWA's nwtwit portlata- 
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Making it better, 
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Am FREIGHT 



A Bicentennial Salute 
to American Business 




(Trumpet fanfare) 



Keeping coal has challenged man's Inge By the early 19GQ'& hog« machine! were 
nUPty throughout the 3g«. m a lew far [ones, bul lire refrifcirranT Thpy 

used was toxic and ciptaaive. 




Then, in 1922. Dt. Will Is Caviar invited 300 A small. Safe, centrifugal refrigeration Because he wasn't sore anyone would 
engrneers to see h*s newest invention. machine. come, he- threw in dinner and a boxing 

match HLs demonstration was a success. 




C&rrrer'i revolutionary invention pioneered This has been a presenSiiliun of the Chii'n m celebration of America's Dicontcnnuv 
■Tioder n^day air conditioning and brought ber of Commerce of the United States 
year-round comh&rt to million* worldwide. 



This is one of a series of educational public service 
messages being; shown on television across the nation. 
They are based on articles which appeared in Nation's Business. 
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Treating Each Stockholder as an Individual 
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The personal touch still is Impor- 
I tant« even with 0 corporation Ihe 
size of American Telephone and Tel^ 
t>graph Co. 

Since 1966, AT4T representatives 
have been making house and office 
ca*is on shareholders to 1alk about 
the company With an average ot 
50,000 such calls a year, roughly a 
million shareholders have now been 
contacted in the program. 

As far as can be determined. AT&T 
is the only major corporation in the 
U.S. which communicatee on a one- 
to-one boj5i3 with its shareholders, 
who now number 2/9 million. 

The visits are conducted by man- 
agement-level men and women who 
work for the BeN System's operating 
telephone companies. Each manager 
is expected to make about six calls a 
year, on his own lime, until he has 
made about 40. Many managers vol- 
unteer lor more, 

For example, William F\ Milburn> 
foreman supervisor with Ihe Chesa- 
peake and Potomac Telephone Co., 
oi Washington, D C , has chalked up 
A2 visits, but he inlands to keep on 
making them. He says: 

Trn stilt active In the program be- 
cause I enpy meeting people. Our 
shdreowners are friendly, Interesting, 
.inii inr,!M'i''V' i .:!• nit Ihe business 
The questions I hey ask most often 
are about their slock They want to 
know about its performance in the 
stock market, as welt as, 'When am I 
gorng to {jet my neat dividend?' 11 

ATiT launched tha program to 
give shareholders a 'sense of belong- 
ing. Since only a few thousand can 
attend Ihe annual stockholders' meet- 
ing, AT&T wanted the others to enjoy 
a personal relationship wilh tha com- 
pany ss well, 

Obviousfy, a company representa- 
tive who is going to call on an Indi- 
vidual or family he has never met and 
.Answer questions — sometimes lough, 
searching questions — needs a lot of 
assurance and a lot of preparation. 

The individual telephone compa- 
nies have workshops, which run two 



or three days, where trainees go 
through role-playing exercises The 
trainees are peppered wilh questions 
about company earnings, growth, 
consirucllon t and long-term pros- 
pects, and about fader aT regulations 

Charles 0. Padding, administrator 
of the program for C&P <n Washing- 
ton, says: 

'The visits are useful not only to 
the shareholders, but the company as 
well. Our visitors get valuable feed- 
back which is put in a report and sent 
to AT&T. And, of course, these meet- 
ings help m the envelopment of our 
managers/ 1 

Approximately %Q percent ol the 
visits are to small shareholders in 
their homes. Owners of 2,000 shares 
or more are usually contacted by de- 
partment heeds, who are more lamil 
iar with company poMcy and financ- 
ing. 

Shareholders often express appre- 
ciation for the visits and ask why the 
company undertook the program 
Their appreciation is among the rea- 
sons. 

"AT&T has a great need lor outside 
capital, and the sheroholdsrs provLde 
a lot of that capital," Mr flcddlng 
notes. "For exempt we need %A bil- 



lion now for a construction program.'" 

The company communicates with 
its shareholders in other ways, as 
well, Yearfy, more than 180.00Q 
tars and almost 140,000 telephone 
calls receive individual attention from 
a battery of shareholder correspon- 
dents. The letters and phone calls 
frequently concern dividend checks 
which have not been received for one 
reason or another. Bui there are oth- 
er problems, loo. 

"Shareowners appreciate personal 
service/' says one correspondent. "A 
shareowner \ n Maine calls, obviously 
upset. My house burned clown and 
all my slock wes destroyed When I I 
do?' We assure him that a now cer- 
tificate can be Issued and mat we "II 
be happy to take care of II. He's de- 
lighted, and so are we. 1 ' 

One shareowner had his dividend 
check replaced after his dog chewed 
it up Another lost a stock certificate, 
only to find it later in the refrigerator. 

Warm relationships develop be- 
tween shareholder correspondents 
.ind shareholders. A couple In Flor- 
ida, who had received help on a 
stock problem, wrote. "H you're ever 
down this way. visit us We ma let/' « 
continued on nrxt pu$v 
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Upgrading Teachers' 
Economic Knowledge 

Florida businessmen a*e pushing 3 
stale wide program 10 overcome eco- 
nomic illiteracy In the public school 
system The program is iwofoldi In- 
struction for students and instruction 
for teachers. 

"One problem we've run into Is 
that, while Teachers seem ready and 
witling to help, very lew of them have 
the basic educational background or 
business exper.ence to teach a 
course on free enterprise/' says Ron- 
ald Spencer, Jr., executive vice 
president of the Florida Chamber of 
Commerce. 

At a series of student-businessman 
seminars around the slats las* year, 
a number qJ teachers acknowledged 
that a fundamental lack of knowledge 
about our economic system is a prob- 
lem In public schools, but thay said 



they lacked the tools to do much 
about TL 

"Such comments from teachers 
and olhei educators brought about a 
real change in our thinking, 1 ' Mr. 
Spencer says "We decided to con- 
centrate our efforts on reaching 
teachers as well as students in bring- 
ing about a better undemanding oF 
business." 1 

Businessmen did not wall Jong to 
act. They helped establish the Florida 
Council on Economic Educalion, 
which is seiung up in colleges and 
universities centers for economic 
education, There, teachers can oam 
credits by (gaming about the private 
enterprise system. 

Also, teachers and siudenls are in- 
vited to business establishments 
whore they are informed aboul such 
things as profits, costs of doing busi- 
ness, and the role of small Investors. 

Meanwhile, businessmen have 
helped write a new state law which 



requires that studies about private 
enterprise and a consumer education 
program be Incorporated in the cur- 
ricula of public elementary schools 
and high schools. 

Florida county school boards have 
Degun setting up courses m conform- 
ance with the faw. Under the law. the 
state superintendent of education is 
required to report to I he legislature 
what stops have been taken to en- 
courage instruction on the private 
enterprise system and on such con- 
sumer activities as banking, applying 
lor credit, and The purchase or rental 
or homes. 

"We have found in the case of stu- 
dents that they are not necessarily 
an If business/' Mr, Spencer says. 
They simply are not receiving 
knowledge lor or against our eco- 
nomic system. And there is no reluc- 
tance ott the part of teachers. All 
they need is out help, and we arc 
giving them that harp. ■ 



Our Oldest Industry 
Hunts Earliest Bottles 

A search is on for the oldest glass 
bottles produced in America. 

Thro Glass Container Manufacture 
era Institute, of New York, represent- 
ing the $2.5 billion-a-yeer U S. glass 
industry, is offering a free trip to 
Washington to owners of the six old- 
est bottles. 

As part of the nation s Bicentennial 
celebration, lhe winning entries will 
be Included in the Americana Collec- 
tion of Grass at the Smithsonian Folk 
Life Festival in Washington next sum- 
mer. 

The idea is to demonstrate the sig- 
nificant role that the glass industry, 
America's oldest, has played in the 
development of our country The in- 
dustry was launched in 1608 in 
James) own. when early Virginia col- 
onials produced window panes and 
glass containers for England 

Before long, the industry had be* 
gun turning out bo t lies in volume, 
moslFy for whisky. Patent medicines 
soon became popular in the colonies, 
and bo! tie making became a sizable 
enterprise. In the 1B5£Ti k plate glass 




Kgwwa M Wilson, of ifto H^nry Ford 
Museum, #ith bctfttes ffrar to in 
trm Smiiftfomiarf f oft irf# Festival. 



for mirrors, showcases, and other 
uses requiring h<gh-qualjty sheet 
glass established glass manufactur- 
ing as a major, industry. The SC row- 



Sop mason jar for home preserves 
came on the scene in 1&BQ 

Old bottles now rank with stamps 
and coins as America's most popular 
collection objects tor hobbyists. 

Probably the nation's foremost bot- 
tle collector is 85-year-old Charles 
Gardner, of New London. Conn,, a re- 
tired moving and storage company 
executive He has amassed 4.500 rare 
and antique bottles which are worth 
in the neighborhood of a million dol- 
lars, 

Mr. Gardner started his hobby in 
1929 with a boltfe he bought for 
S2.50. Tht most valuable item in his 
collection Is a set of five J, P. Foster 
flasks, made by the superintendent 
of the T9th century Pitkin glassworks 
m Pennsylvania. Each botlle is worth 
more than $10,000. 

Twelve years ago, Mr. Gardner was 
running out of home space for his 
collection so he built a two-slory gal- 
lery add 1 1 ion 10 his house. 

"We had gotten loo cramped for 
hospitality/* he explains. "Many coF- 
il?ClO*5 would come a long way to 
visit, and slay late talking, ancf the 
wife would say: Stay over with us ' 
When ell the bedrooms gol filled with 
bottles, we needed fhe gallery/' ■ 



SO 
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Managing Growth for Best Results 



Comics play i w the *how circuit 
in U* Ptidfic Northwest tuwH to 
pi't [jiiiirh*. with ;i siiorv about two 
Portland businessmen who meet on 
the atrrat 

"What arc you Rain* to do this 
Mtmmpr 7 " n^k* one* 

"If it fal I* on a HaUttrdav, I'm pn 
ing- to play prutf," is the reply. 



rity still chuckle at this. Quite a few 
Ein? not unhappy about gibes a I Port* 
IruirJ'H climate -(tihew that center on, 
rainfall ft* well as on it Mi a t»)inN 

"SottHL" poopk- think nil thtiM. 1 old 
Htoric* about how it mirui nil th* 
tiiin 1 hen* sir*' one rreifion w*> haw n't 
had the population boom* of <*nli* 
farnb or Seattle," says Robert H, 
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PHOTOGRAPHS 9Y 
GENE DAN I EL3 — &LACK STAR 



Spectacular rgaa gardens ace a haJJmarfe 
of (ha caiy. and a foaa festal eaeri 
year attracts ihouiiands ot Hera 
There are tew residences withoui a 
variety of rows, growmg In proton 




I 



Ships from all over stm world sail up 
thg Columbia fliv&r to make Poland a 
major seaport i 10 miles Irom itia ocean 
Millions of tone of grain. Inilt lore** 
products and maruifBcturad goads flaw out 
at four huge manna temnmafa, 



Portland Is distinctive for ornamental 
fountains aucn 35 rh*s ona at Ite Civic 
Auditorium fhe downtown la dotted with 
ano thar kind o( fountain. loo-^rtnWng 
fountains donated by long* ago Hmbar 
aaron Simon Sanson Thay wece a 
nonftl&Ohoftc maana of shaking IfiirsLs ol 
htrd'dnnhing toggar* on ft Sunday mom. 




PORTLAND: A City Where Individualism Is Strong continued 



Hn/en> president of the Benjamin 
Franklin Federal Savings and Loon 
A^oci&tion, "And since we haven't 
Jiad population boomfi, we haven't 
had population busts." 

Actually, residents of Lhe Portland 
area— * city of 380,000 within n 
fiKir-OJUlily metropolitan region of 
Mtfl/iOO— are quick to defend their 
dnii.'iu- 

41 inches in l&ti days 

It rioe.s tAin iit Pur tliiEbd. Hi*, aver 
ngtt rainfall is .About 41 inches n year. 
Por l landers point out that's about 
the same as the rainfall in Houston, 
or Cincinnati, or Boston, And Port 
Irmrh; rain jj- spread over much of 
the year, fall ins; on an average of 
150 day*. At the name time, there* 
hardly ever a heat wave or hard 
freeze. Temperatures average 65.3 de- 
crees in the summer and 42. & in the 
winter. 

Portland's climnto is ratporwiblc 
for one of the city's hallmarks, roses, 
and for frpectaculnr gardens and 
parka. There an 5,000 acres of porks, 
including the only cteai plated wilder- 
ness area within a city 1 * boundaries 
in the nation 

THe climate i«s tartly responsible 
for the city'* economic well-being, 
too. Portland is in a re^inn rich in 
agriculture Jind timber. 

Also important, of course, in the 
city's location, h l*. in » ":iELirid break 
in the Cascade mountain chain. 

A deep port. deep Inland 

The city, at the junction of the 
Columbia and Willamette river*, is 
an ideal dee^water |»orT (>nc hun- 
dred ten n riles from the Pacific; it jm 
I fie hub of water transportation for 
the rich** of the Oregon country ex 
plored by Meriwether Lewi* and 
Wilham Clark. It is a vast temporary 
repository, oriftniBy for fun* and 
gold as well art timber, now for j?rain T 
fruits, vegetables, wood products, 
and manufaeturod goods, all destined 
for export to other state* and other 
land*. 

Almost from lhe time Asa Love- 
Joy and William Overton parked 
their crtnoe nt an o|>en sluice on the 
Willamette in 1844 and staked out 1 
claim For a town sit*. Portland haa 
been n tenter of commerce Us early 
history was as heavily flavored by 



rapgualJiofiti as were the histories of 
many frontier towns of the old Went 
Portland's, however, was tinged with 
the primness and in di is triousnes* of 
New England, whence many early 
Portlander* came. 

"You'd have to say Portland is and 
always will he a commercial city," 
comments Oliver d Larson, execu- 
tive vice- president of ihe Portland 
1 ha ruber of Commerce, "Bui you'd 
also have to remember there are 
many Portlands It's a city of neigh- 
borhoods, among other things/' 

It is also a city of many industries. 

'When 1 came here SO yean* ago/' 
sayis Robert C, Notion t who recently 
retired as publisher of the morn inn 
newspaper, the Oregunian, "timber 
was dominant. Now. Pari land's eco- 
nomic basse is a thousand buriinc^n&s/ 4 

Envtronme&t and economic* 

The fact that the city has so much 
■small and medium-sized business is 
one reason Portland fared better than 
many nther cities in the recent reces 
*ion. ft is les* dependent on a hand 
ful of large employers;, This is a mai- 
ler of pride to Poniand reaident* 
Many think the late Oregon Sen 
Hubert Neuberuer might have put it 
a hit differently when he said: "Port 
land exists because it takes in other 
people** washing/" 

That remark couJd tie misLinder- 
>iood, like another rcrade more re 
ceotly by former Gov. Tom McCall. 
"*W viHil llh. bui don't «tay per- 
ntnnently/ 1 he was quoted aa saying 
in a speech about population growth. 

Glenn L Jackson, chairman of the 
executive committee of the Pacific 
Power & Light Co,, comments: 
"What Tom wa* staying ie that you 
have to have a balance between en- 
vironment and population and eco- 
nomic*" 

Moftt people in Portland believe in 
thi* I i.i I dim The city wjinir* indtin 
try, but it also wants to protect the 
way of life it has 

"What we want/" says Mr. Jack- 
son, M i* manageable growth/* 

The individual la king 

This in a theme you hear again 
;md agiitn in Portland, from buunes^ 
mun, educators, wurkes - 

Another equally strong feetiiiR 
about Portland is that it is a city 



where individualism ^1 ill is prim 
mount. 

Dr. HarTy Lane, an early-day 
mayor, was an exponent of taking 
uglier.-; into your own hands when 
that seems necessary. He felt one 
company was a bit alow in removing 
some sluice boxes from park proper- 
ty , ho he took nn a* and went out 
and personally chopped up the shlloe 
boxes. 

There sire still limes when nii/+-n- 
:irv moved to a bit of rather direct 
action, A more common practice now 
is to discuss every issue thoroughly. 

" 'We always talk things over." says 
William J, Moshofsky, a vice presi- 
dent of (Georgia- Pacific Corp. ,J Per- 
haps that's one reason we settle prob- 
lern* U'forr^ they uut d( Jtjind." 

Portland, sayti a newcomer r "haa 
mania for town meetings/' 

That it hiiK Kver.v week for fin^t 
of the year t at The Beosoq KM I 
there is a town meeting- 1 ype lunch* 
eon -iponwored by the chamber of 
commerce fr's a no- reservation-need- 
ed affair, where speakers discuss 
Hue* ranging from land u««* to down- 
town redevelopment. 

Scores of neigh! rorhood a^ocia- 
tjems debate clobe-to-h^nH 1 problems, 
and then is wide interest in City 
Council meerinfS. 

Openness and pur tick pal ion in gov 
cmroent have long been standard in 
Portland. 

Bualnmamon participate 

"Thin l*- one ctly Afwirc busineiss- 
moi stU) partieipate in cdvk affairs," 
aaya Pacific Power's Mr. Jackaon. E. 
I kan AndeMin, a vitte president of 
Portland Suite University, <idds an- 
other dimension to this: "Portland is 
a big town k physically. But it is still 
amall enough so you can see. meet, 
and talk to the devi nion - makers/' 

Portland's popAilation — and imnor 
Lane* — took a lonf leap in 1905 when 
uV city spontiored a cenlcnnijil ■ ■ U 
b ration of the Lewis and Clark ex- 
pedition. Another boom came durinit 
World War LI, when shjpbuildiru! 
mushruon>e<f, The city has grown 
sinoe iberi, becoming the distribution 
renter for the Northwest, hut it has 
avoided breast -beat in p utxmteriwn or 
a frantic push to grow into gianthood 
overnight 

We've been eonieni to ^row hIow 



HATIUN'H »HMINKtiS/l>ECE.UBER 1STB 




Eriirripfanflura such as Darnel C Hanna, A] fl^fsj 
and Robert EL FsttoU, 47, htva loumj PotUamj a 
gaed plaoe io Launch nafeoawkie bufiinesDe& Mr 
Himria begen Hanna Industrie* wllh one automatic car 
w&ah m 1954. Mr. Parrel I started the Ffirr^ll'-s 
chain of old-Hmev Ice cream parlors lr. 1963 




These big turbine* eui ti ai rimca ji peak j^o ut 
*i#cTricHy to flfisurv thai there in pSonfy ol pawrtr 
ijom Pnrrmnd General Dectrfc Co. Prpsitfeni Frank 
M White n its shown ol tlx* company** Lfnnton ptan! 




One of the new buHtilnos changing Portland's 
skyline Je lhai of fhe Benjamm FrankHn Federal 
Savings and Loan Association. President Robert H. 
Kazan, shown hare, is alio ttra rww president of 
the US Leaouffl otSsvingg As&Mi&iiont, 



LAND: Spectacular Recreational Opportunities run/iw 



k'„ so we con manage our problems!^ 
flays Mr, Hazon of Benjamin Frank 
hn Saving.-: and Ijoan "We also want 
to keep our personal enjoyment of 
living with what we have." 

Whai Portland haj* is «p<?ctacuIaT 
scenery and recreational opportuni- 

"If you rJnrfi [ike fishing. *wj Fil- 
ming, backpacking, hikinic* skiing, 
hoe ting, hunting — the outdoors— I 
don't think you'd like living in Port* 
land," saya Doug Baker, a respected 
Oregon Journal columnist 

Most- climbed mo urn tain 

Portlander* liki- the ouidunr- Urn- 
thing a majority of them have in 
caramon is a mania for climbing Mt 
Hood, that spectacular* nearby 
mountain with it* snow covered 



crown. Hood in one of the world's 
mo^t-cllrnbed mountains, primarily 
heemwo it hm fiides I hat can be ne- 
gotiated by the very yomur and the 
very old, m well as face* that only 
ihe expert vnn 5*ate 

Port! undent also like the nix col- 
leges and univenfiltiea the city haa; 
Its importance aa a medical center; 
its At reel fountain* and ltd lovely, 
home-dotted hills; it* opera, sym- 
phony, ftnrdcn Hx-ieties, yearly row* 
festival, parka, and programs devel- 
oped and encouraged by the Oregon 
HijUnrieut Association. 

One research report labeta the 
Portland metropolitan area the na- 
tion's best in quality of life. 

Portland haa the usual quota of 
big-city worries i ibcn.it inflation, im- 
employment when the national eco- 



nomy turns sour, and suburban vs. 
rorc cil v shuppinc 

"What's our higgert problem' 1 " 
asks Pacific Power & Light's, Mr 
Jackson. **I suppose it** meeting thi 3 
center city challenge *' 

The chamber *k Mr [jLr/son jijt 
"ll'- keeprh^ imr downtown viable. 1 

Free public transit 

One thing Portland did to m 
mis cha lienor was to entxuirafte 
lie transit ririerahip downtown in 
very practical way. You can ride 
free in n fnrelesK downtown area, 
with the cxTJhlri subsidized by an em 
plover's payroll tax 

AhnLhcr thing wzis to undertake 
a big downtown mall project, jiwt 
now under way, 

"We've nlho redwcoveml Ihe Wil- 
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OKAY. 
AMERICA, 
YOU'VE HAD 
TODS CRT. 



YouW wmmj ycwr hands and 
grinshedyour leelh f«.r ,t n-u^l. ■ >[ 
Kcuis nou/, And I'm fully awai* of 

UtW t h.TOlk I hi* f - ! ----- I ; r ■. 

Lest f forget, there'll be j ptilkli- 
rirtrt or newsman who will gladly 
-.T.uicl h 1 1 1 and give me the rhtlUmj 
details. On enerrjy, Jnbv Inflation 
Stagnation, Crime. You name it. 

That makes for mie h« l( "| a 
birthday pnfty. 

The point I*. Aiii*rkii> you can't 
H|M-nd Che ne*l two tent ur Lea in 
Irani. Sooner m larei you ip t|oanii 
in haic i» inke a deep breath, grft 
your ii-i'ih and *jn "lit inert* -hk! dn 
snniellung rtt*iui it 

Well, wire it * *c»ry, Bui you 'li- 
tem through worse. And what 
pulled you through was * deep 
dnuo-m-the-gul failh kn vuuim-IJ 
-iricJ ^ rii'ijfil*\ 



ll was spurl A tense [>l "yes. wi» 

caul* That's what turned you (mm 

.1 h.indful nillUinw and miff -iiNts 
inln the mobl powerful cf^rnlrv cm 

Ncru.' ytKjW been llui nii|h a talhet 
humiliating iwrlno* lalely, And h\ 
difficult to remember who you me 
and whai yrm're really capable nf 

True. You 11 never be the same, 

>Wr 

Hut what uou tan be. b up h> you 
EniJjt'V Throw up yn^ir hand* i; 
despiiii and you u ill be m >1 hing hut 

0 £ txiMty Eh.i| nVspajis. Bui ln-lntf 
hi yourself and you will be I be courv 
i tv 1 " c u luiiTiunihini] is iinjHrtsible 

And uh.iE I *mic in ynu, Aiuerka* 

1 nay even nif^H mi vote ry in my- 
sell Ui'< riusp *r raring m il hhhhK 
vcju drpi'nrf cm me, I may be only 
■ me ^rm e in 213 mi I Ih.hu hut I luiw 
a voice. And I'm cjoing in use il. 
I hair enough stiength in my h.v ,. U 
.il id brain** in my head in rnak* -c 
differf-me* And hy God. I m 90UKJ 
10 make lhaf difference. 

Hv totting goals. And achhrvtog 
iht-rn, Bv s^limjeven higher 1 p. .iK 
,unJ .ii hiirving them a*, well. And 
in doing so. Ill spread this sense 
nl tmifideme ■■■ ..(In-"- uhn mil 



pviss Lt on to others uniiL I he spirii 
of *"yes we can! 1 * literally sweepi 
ynuf 1 liie* .md luwtis 

Wtml I'm really saying. America, 
i* ch t i[ I'Jl ritttl bvlLrve tu yi>u unit I 
I It Mm in believe in myself. 

Well. Ivc? had my cry- I'm ready. 
And I'm ^Jiirting nou\ 



Louisiana-Pacific 



l# Vif.S LIT. t_,\,%" tttrtiAturr JiOiArr 
iirdud/ni? mr Or iFiiW^if dierJkMit 
^firf d ropy of Hcm£ Fo A Letter 
f>> iV^ifnjj-j'j-r^n. Jiitl rffnp ci rpfin- frp 

1300 S^jrriucit Fifth Avenue. 





Two Df PortEand'a moat active civic leaders are 
Don C. Frlabee (tofa. chairman at Pacific Power 
L Ugbi Co k and Qlwin L JecMon, chapman of Ihe 

chairman of the OreQQa Transportation Commlaaion 



A mode* *hawa off a new awtmsult lo Jaatzari. Inc., 
PreUdenl Robert W. Roth and H.N. Shaa, manager o\ 

mafcha_ndbflin^ Ifflfttii, Jentztm, launtffld In 1^10 
as ths Portland Knitting Co., la Of* of Hw world's 
bsst-toiown makers of swimweax and spoils apparel. 



Timber baa always played an irnporsanl role m PorN Bird's 
economy, Tna chief officer*, of Georgia-Pacific Corp^ one oi 
America's biggest lorest products companies, a/a President 
HobeM E. Flowerreo {loft} and Chairmen Robert S. Fame-tin, 




PORTLAND: The Future Can Be Tremendous . .^..jW 



lame tie,* 1 gays Mr. Hitftrn. "And 
there's a lot of movement to redevel- 
op the riverfront* 

A glaaa and concrete sign of the 
center city's viability is the increase 
mg number of new t multistory build 
bigs which are changing Port Land V 
flk.vline Still another sign is the i"ti t| ■ 
of crtsmopolitan i-estnu rants whinh 
have appeared in the downtown in 
recent years, 

Skirts ;md puddles 

Problems in Portland are a fruitier 
of perspective. State Rep. Vera Ksl7 
polled hor constituent* during the 
depth of the rotation By far the 
biggrat problem* she discovered from 
the replies, was dogs running loose. 
Taxes were a distant second. 

Thh waa reminiscent of another 



ern in Portland, when one of 1 h r ■ 
more burning iusue+i was whether a 
lady should raiw her skirt in ma- 
neuvering over a puddle in the street. 
The Oregon ian editorialized mat on 
a rainy day, a lady should stay at 
home. 

lis Portland's economy, timber has 
always been of importance. Georgia- 
Pacific Corp. has its headquarters in 
the city. Crown Zellerhnch Corp., 
Louisiana- Pacific Corp.* Boise Cas- 
cade t'oqi. and International Paper 
Co. have hi|i{ oper.iu- .]■■■ Hi.m Siuri- 
of companies making components for 
the timber industry are booming. 

Wide diversification 

The city if now also a major elec- 
tronics center The biggest mumifac- 
turing employer to Tektronix, Ine 



with 9/173 innpTnyeps, Jantzen, Inc., 
manufacturer of trwtmwonr and 
■f^ri^M.u. ,lihI iVinlk-km Woolen 
Mills mnke it a uarmenl center. 

A listing of some of Portlands top 
manufacturing employer* shows the 
city's wide industrial rJiverfliflcaiion; 
KMC Corp/s marine and mil equip- 
raeri! division, railroad can=- and oil 
tanker*; Em*) (prjj,, flteelcafiting; 
Hyater Co,, fork) i ft trucks and Ior- 
ging equipment; the institutional 
food service division of General 
Foods: Aluminum Co. of Ami rink 
and Reynolds Metala; Freight) iner 
Corp, heavy-duty trucks; liAF 
Corp , slide viewers and projectors: 
National Biscuit Co,, cookies. 

Annual maim*- per hmiwhold in 
Port If md a metropolitan area — which 
for -tatisticH nurpouH include* Clark 



56 



NATION ^ IHt^itJiC-iM DKceMHER 1 C*T 



I 



County in the stale of Washington — 
i* 5UEUB3. Net effective buying In- 
come is estimated at billion, To- 
hil volume of retail ealee run* about 
£2 billion. Wholesale trad* in 1372 
was estimated at 97.1 billion, and it 
m higher today, though up-to-date 
n#ure£ are. not yet available. 

Portland is one of the fapifc fresh- 
water porta in the world and the 
lenth in ship calk in the VS. The 
city's 27 railed of waterfront on the 
Columbia and Willamette are cov- 
ered with marine lenmnalfl und spe- 
cial docks. 

Plenty of electricity 

The port is expected to figure 
prominently in Portland's future. So 
Is electric power. The area h*s fin 
abundance of hydroelectric power, 
and coal in neighboring states h an- 
ether power source. A nuclear plant 
will poon be in operation. None of 
Portland's ciectricity U generated 
with oil. 

"We sure ami looking to the fu- 
ture," says Mr, Jackson "We're go- 
ing to have the power to raxilinue to 
serve our arrai newte. We have a tre- 
mendous future in bujJdinfj our ei- 
f*>rt trade with Pacific rim countries. 
And agriculture has a really grat 
potential* 

Unless industries are marine-re- 
lated, the state of Oregon's Economic 
Development Department w not 
pushing for them to locate along the 
Willamette But it does have &ome 
industrial park land for those indus- 
tries And it id stockpiling land 
n round the state for future industrial 
development 

"Certainly, Oregon wants indus- 
try* 1 * «*ya Economic Development 
Director Edward J. VVholmi, who is 
just as interested in seeing Portland 
grow as he is> the rest of the ptate, 
<f We need it and wp intend to make 
it wHcome. We dimply want industry 
and our environ mmi to be compati- 
ble. 1 think that's what every place 
wantn/ 1 

Mr. Whelaii was state president of 
tho AFLrCIO whwi Gov McCall 
L'jppttd him to head the Economic 
Development Department nfier mak- 
ing it an independent agency within 
the state Rovernmrnt 

-'When I linked him why me/ 1 Mr. 
Whelwi recal Ln t "he Paid: "Because 
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Discover a unique 
business opportunity 
that meets these 
diversified needs: 

[~| Additional InromR 
□ Tax Shelter 

I 1 Land warehousing (a new way to use 
dormant land while it is appreciating! 

I \ Hedge against inflation 

l~l Employment opportunities far family 
members 

("1 Expanding an existing business 

Leisure lime fnr otvner/opt» rat nr 



Chock any of the above* to Find 
out how a Hannu Industrie 
c;ar wash package i:an provide 
you with a superior business 
alternative, Hannah diverse 
options can satisfy I he grin Is 
ill almost any busino&sman or 
investot 

Automatic car washed area 



cash busings, with no inven- 
tories or receivables, and low 
Lihor requirement.*. Car 
washes are fnrnrasl (n double 
within ton years to moot 
demand. 

So let Hannn help. Send thi* 
ad today. Indicating your 
specific intemst(s) 



Sir. Tup. I'll iLkn In kwnv mora *boul ULii^- uplkitu 
«ni1 TT^wiMiK iif m kivriu fiitarwl Hamna 

\ ai v.a*h pm. knypn Plnaia m.ln my ifjm in I 
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VI, In . 



E r li. m- . 



HANNA 
INDUSTRIES 

eiirilAiktl, OmgHt WflM 
i ii i nil TuIITkv aoa.n^io 





Chid offteer? ot tha Portland Chamber of Con*nw« 
«a Prssidem Leftoy 6, Slaver. r»iired tfmirro&n of 
ItLB United Stales National Bonk of Oregon, and 
Executive Vice Prewdam Oliver C. Larson Thoy 
are shown in front ot a worn of sculpture at 
the Georgia -Pacif be Corp. headquarters 



Civic p&riic-ipeiion te a woy of Hfo 
for Ponlflnd businessmen. Constanilv 
Involved are Harry A. Merfa (fit 
Ejde), chairman of Louisiana-Pacific 
Corp., end (abovft) Rudl* Wjlhelm, 
Jr.. president of WHhsfm Propeflios, 
inc., and L eland H. Johnson (ngrtl), 
preftkdenr of tho First National 
Bank of Ortooft- 



PORTLAND: A Willingness to Try New App roaches mntinutd 



you're the one who's b»n griping 
most ihnl we aren't providing th* 
jobs to keep our young people at 
bom.** 

Labor union Influence 

Mf. Whelan says he wouldn't chnr 
!H-t**ri7^ Portland on a M union town." 
though it d the mast heavily union 
toed city in the state. "You have 
«ornc industries, such as timber, that 
are union- intensive, " he Kays. 44 But 
vau have a lot of others that aren't 

"Actually, Labor and hustness pfet 
along pretty well, Thay've joined 
ha ruin in a lot of things Especially 
through the Western Environmental 
Trade A.ijiociatjon Thi« A'ji?* fanned 
to brinjt sonic Aenfc out of environ 
mental repu la Lions and laws." 

Mr. Larson of the chamber of com- 



merce dettcribea Oregon aa an " ex- 
perimental state," one which is will- 
ing to try new methods or new ap- 
proaches. 

Some people claim I hat Oregon i* 
an "irritant" to other state* because 
of this, 

Forttanderu aren't afraid to try 
Anything, and juat because it hadn't 
worked ^oniewhere else doesn't miuu] 
it won't work Tor Lhem 

Banning thrown way bottles, tear- 
ini down billboard* alonR htKhwayrk 
or outlawing polyvinyl chloride spray 
all were torrid subjects ol controver- 
sy, But to the majority of Oregcmi- 
ana— and FortUindera — they were 
worth a try. 

"What we want to keep doim; in 
what We can do now. i lnnfu-i* i 
I Fawn "And t hut's >hool. -s bract- nf 



ducks before- j-oinn lo work in the 
momiiift. or stop by the Willamette 
nikd entch a salmon on the way home 
from work/* 

In essence, Port tan ri w.-jnis k* 
grow, but not tn outgrow what makes 
living pleajganL 

Talk— or action 

if *tf>menni' trie* ^umethinji that 
will iiuikt? living h->» Ihvrvu 
always a forum Lo uilk things over. 

Or, there's direct action. Colunv 
niut Baker recently led 400 people 
wading in a city fountain after the 
City Council pftRKed an ordinance 
banning this old Portland tradition, 

"Fountain* are for fun/ 1 he «a> 
plains. "The council woa wrong/ r 

They're still wjidintf in Portland, 

END 
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It took a lot of guts 
to publish these books! 



It only takes a few bucks to read them ! 



WHERE THE MONEY IS 
AMD HOW TO GET IT 

By Ted Nbchotss 



Hundreds at names and addresses lor loam and 
venture capital. Over 2.000 source*. Indudlfhj 
detailed $nstnK*t*o« ipi lv>* 1o approach ihe 
motley source. Conrad them and follow-up 
Another mmt reading boo* For the business or 
professional man. Author Ted Nicholas recounts 
a kol of hit own enpenencei 

♦ 1230 

AJ*L— HOW TO TEACH 
VOORSELF MEDITATION 

By Ted Nicholas 

Foreword by Or Luanrw Ruona 

The revo lube? nary book explains KM., the newest 
form of mentation (amhfOpOCerttflc} 
mflfK entered. It ci geared upressly Pot Western 
man and his world. Learn how to meditate, 
relieve tension and mess, and gain deep 
relaxauon Millions are mecfltawno, around true 
world, yet trui hi Ihe only book IhaA shows you 
how Mo course Is necexadry. Whh oriry two 
I S minute sessions a day you'N took better, feej 
more relaxed, and be more creator 



Al Whcre 
the money is 




HOW TO FORM YOtIR OWH 
CORPORATION WITHOUT A 
LAWYER FOR UNDER >50 

By Ted Nichols* 

This runaway belt seller has sold Over 100,000 
copies and i> now in it* 6th printing. Muit readl r.fj 
for anyone; who has ever thought of 
Incorporating. Complete with tear-out forma 
Fufly revised with latest las saving inJorrnatlori 
Over 7.000 Individuate hove formed 
corporation* using this book Saving thousands 
of dollars. Vou can (oof 

HOW TO SELF-PUBLISH 

VOOR OWN BOOK 

AND MAKE IT A BEST SELLER 

By Ted libcholas 

You may have thoug|hi about writing a book on a 
rmbby.ywrorofeiatonorasperi.r .nirrrsP r c J 
Nicholas describes how He became a 
Dest-seUing evlhof by seif-pubilsriJn^ hit own 
boohs. Vou too can publish your own book, 
maxlrrUle profits and maintain Control over 
dtstjibutkm and salrs. Simple step, by-step 
procedure tak,M y*Su from atari 1o ftniih. 
Complete wonting manual w*th sample letters, 
ads— at the secrets See your wor* in prim tat 
less than you have ever imagined? 

• 14.95 



HOW TO GET OUT— 

IF YOtTRE IN OVER YOUR HEAD 

By Ted Nicholas 

Haw to handle your debts. Ho* Ui deal wtth 
creditors. How to gel o good credit rating. Myth* 
about bankruptcy rxplrxW Hew to ftvokt 
bankruptcy or use ft l! appropriate lO yOuf 
rircumttances IrJmnwjnn never before 
reveoieil How to excJude aaseti up to MG\000 
bom bankruptcy Hundreds or lips. Include* 
sample forms. Available for shipment January 

•9 AS 

HOW TO DO BUSINESS — 
TAX FREE 

By Midiw ttafone 

Free yourself immediately horn ihe heavy 
burde n Read how you cart ar range your financial 
affairs to pay Little or no taxes. Full of specific* 
■nd detail Kiting who to contact k> foreign 
countries and me Ideal lax havens. Ower Li 
countries covered with the advantage* and 
disadvantages Complete with useable form* to 
help you get started. Facts on v-ronij y j> a trwi or 
corporation, as wel l as foreign accounts. Operate 
a business sag or buy property securities, silver 
and gc4d, arrywtwre In the world — tax free In 
many Instances We've obtained exclusive U S 
rights on thki outstandl ng and authoritative book 
Available for shipment January 



cm opt capo au*a *a sta-v 

ORDER NOW . , . TOLL FREE 

onoHDtH av van 

ALL BOOKS ARE SOLDfJPlDfflOOR 10- DAY WONEY BACK GUARANTEE 



800-228-1776 



TO LHTLRTOSI POBUSW*; CO. IJOO rt***4 StWrt Drpt WBrpiin^m a£ I4H)I 

Pleas* send me Ihe fnfl owing t*xik<s> at tha above nrir* plus .45 postage and handing 

BOOH TTtV£ rlWL - _ — _ * Mb p<*t*Qf ft Nr^ 

«OOKm£ met . * 49 pa^ar L nanfftnq 

BOOK TITLE — PfflTfT , x > il |wetip I riMirilnrj 



I » my undertsandlin^ that if I am not cornpletaly satisfied wrlh the book* aftei 1 0 days ol 
receipt. I can relirm tne undamaged book for a full refund. 
: Check Enclosed 0 Bank ^mericord V- Din*r % CkA □ Cine Wancr* C Mailer Charor 
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WIS HOI EXICVTIK SEMINAR IN SOUND, YOURS fKB 

MANAGE YOUR WAY 

TO 

PERSONAL SUCCESS 



Explore the most intriguing, most important subject in the world 



YOU, 



Eri 15 days of free listening to "Manage Your Way To 
Personat Sueee**", you'll come away with a better evalua- 
tion of yciur personal assets than you ever experienced 
before. Hundreds of practical guidelines suggest bow to 
point your skills, abilities and energies in the direction of 
personal progress, 

If you think flii* 6-part, pL-tMinal vtminur it/Ah short* 
simph return it a nil recent a prompt refund in full . . . 
including postage. 

Bur whether you keep it or return it, you'll instantly rec- 
ognize thai "Manure Yuur Hay > * /* is different from 
'ii * nian.i^cmcnt course you've: ever experienced. Differ- 
ent because it (cache* you how fo manage YOU. And 
heller, he cause its special medium brings you almost us 
close a* you can get to real life revelation* of the upwardly 
mobile career. Here's how: 

When ynu flick the switch on your eaviettu- player, you're 
stepping into a familiar world. Not a classroom hut an 
office factor) a meeliiii* with your banker . . a 
customer visit. Cose histories, dudogues. discussions and 
J ram: ill/ at ions hold you a fascinated witness to [he experi- 
ence of people hke you— as they make j ins Lakes and deci- 
sions, struggle with problems and net in the trial and error 
way of executives moving upward. 

It's a vicarious adventure in self -exploration where you 
emerge keenly alert to facts that can hinder your progress 
... but armed with new skills to curry you over them and 
on In more responsibility, more income and more Me- 
llon in your personal and business life, 



SAMPLER OF Kf¥ POINTS DISCUSSED 
AND DRAMATIZED 

Five ft!*ps to effective 
leadership 

How to tel? what's [itQvnl 
tnd nof-so utQtni 

Match exercise lo 
your aflo. 

Amid tommQfl mistakes 
tn busings* togfa 

Mow To help employees 
" *ave face" 



T })s dangw* of specu!*- 
fr» investment 

When and wiiy to change 
jobs, 

Arc you a- pngmehsl . . . 
ana i&ou/d you 

How your memory effects 
decision making, 

Way to cur dowrr on 
rouUn* tasks. 

How to got rid of "warm- 
up" *ollnq 

T/tB poniUvo response ro 
rear of imture, 

Filling riieclpllnw to the 
offense 

How lo prepare /or 
'spontaneous*' convex 

satfon. 

Stay involved, 1hc road to 
happy retirement. 



Anatyztng your own job 
performance 

TJi b technique of persua- 
sive presentations. 

Know wfren ietf-eoflfr- 
deneo /j ietckfng, 

Ro-chnrging (he batteries 
via the right vacation. 

T/io iHttty fo fc* rtfAAJi'r.';- 
Ofwrfotf. 

Ways your strpn^hs tan 
dereaJ your weaknesses. 

The ort of b#mg a gpotf 
Qitosiioncr. 

PracNeal steps to personal 
tinancipil discipline. 

Tuning in to Orft«fV 
emotions. 

Develop an Inner calm 
and maintain H. 

Frflconcepn'ort-S end praj- 
udices— fottf blocks to 
progress 

Ways to ;eli&vo employoo 
anxiety. 

Bwldtng » putt 01 1* of 

loyalty, 

. . . fflui fliarty mora Idcai 
to boo it your perioral 
progres*. 



To order 'MANAGE YOUR WAY, . ? for 15 day FREE LISTENING, fill out ' 



..for 15 days! 



Contains 6 tlnantatk iind in- 
structive audio gflwftto ... in 
luiiithomc vinyl hinder . . . plu> 
handy reference and study 
guide. 



DIRECT YOUR PROGRESS 
TO PERSONAL SUCCESS 
WITH THESE VALUABLE 
CASSETTES... 



L t'nderstarid Y<mr Own I'of^ittiul 

How good am I? How far can I go? Him fur do I want tn 
go? M Start here and learn as valuable If -tests nevca! yuur 
weaknesses itnd strengths. Your philosophical approach. 
Your sfciU as a dee is ion maker. And in valuable avenues hi 
MKieased self-confidence. 

2, Sharpen Your Pi?r\ftnal Skills 

Here arc levied way* to improve your Writing. Tulking. 
Likening, Use of Your Time. Pursuits ivc Powers, And the 
im**t cssi-miul skill of ail— How to Think Straight. 

3, The Art of llsmnoiUoas Mrrtiiution 

Obviously you have to work with people and ibis cnssvlte 
explores the elements of leadership, discipline, gaining co- 
operation, bundling the problems of hostility. mistake*, 
internal change. It winds up with the vital jrt of meting as 
2i model for others. 

4, Your Person »1 Promotion Path 

A session devoted to "upward movement". Understanding 



r*rerunce 
S-tudy guide 



Ie your WAY 

I TO 

J*L .S-y"5ESS 



nations Buslneflj 




your ambition, evaluating your charter, dealing with cli*- 
,ippt>m!mcnt, adjusting to a new promotion, training yovu 
self for promotion, overcoming obstacles, when to give up 
;incl move on phi* the personal pr^Merm of mobility 

5. Pnrlav Your Income Into Wealth 

How to moke your net worth incrca.se as you move 
ahead. Offers n practical philosophy and system for 
budgeting. And how to plan for saving, investing,, and 
estate planning while you avoid costly tax pitfalls along 
the way. All sound advice From experienced counselors 
in handling person al financial resources 

6. The Joy and Responsibility of Success 

What really constitutes "success? 1 ' How if* achieved. 
Mow- social, [.irmly, and community rclLitkinshtpjt play 
a pan, How to preserve your good health. Plus guides 
for retirement planning . . and the intriguing possi- 
bility of starting a new career iifter retirement 



. * most courses tell you 
how lo manage things, or 
people, or money, But in 
this ft-part sound seminar 
you learn how to manage 
yourself . < .* 
— from the introduction to 
the cassette series — 
MANAGE YOUH WAY TO 
PERSONAL SUCCESS 

Yours for FREE 15 Day 
Audition it you ord$r now! 



I 



NATION'S BUSINESS — Exaculr** Seminar* Oiniaion 

1*16 H £»r«t, N.W , Wnhlngron K D C. K>oe£ 

YES, I Accept your 15 day Audition Offer PFeato malt th» cpmploto MANAGE YOUR 
WAV TO PERSONAL SUCCESS CAHfiftMo Baminar and study Quid*. If not thoroughly 
tatiffttf , I can ratum it for fun rotund of my payment 
□ Chcrcn ancloud for 560 CO 

M\ To: O B*n*Amarlc«r<J O Matter Charge Q American Exprrw 

Card" No . Expiration Dilfi 

It Muster Charge, anlar 4-digii numbar above nama 



Slgnalura 

Nirtia 

Company , 
Addrata _ 

Cny 



d mail coupon today. 



The Right Way 
to Straighten Out 
a Young Manager 

BY CHARLES C, VANCE 

The boss can ruin or lose a 
junior executive with the wrong 
type of reprimand. But matters 
can be handled so that both the 
firm and the young manager win 



HI ALMOST siUl-FOCATFlJ whenever T had to call a junior 
■ executive on the carpet™ a ChicoRo manufacturing 
company president say*. 

"Now, I've got the carpet treatment down to a eci 
enco. I found what makes it work. I've saved worm* ex- 
eel lent careers and kept myself from getting flick." 

His nocnti? Recopnizlng that H dreeing dowti of a 
young manager by an older executive in basically a 
dramatic and deeply penetrating psychological matter 
requiring a delicate touch. 

Clearing corporate vision 

'"Sure, you want to clear up whatever problem 
brought him to the carpet in the first place/' this presi- 
dent states. 'The larger goal h to open up hi* aelf- 
awareness, to get him to match his personal goota with 
the good of the company. 

'The idea ist to clear his corporate vision." 

Not every senior officer has found a successful way 
to conduct a cloued-door session with an errant junior 
i'K*rcutive who h:L- co rum i tied a corporate sin 

Many lack the competence and finesse, to handle the 
session &o smoothly that both the company and the 
voung executive win. 

These senior executives generally regard the situa- 
tion as another tuiie-coraniming nuisance that shouldn't 
have arisen in the first place. 

Well-meaning but hard-ntmed, they ;ire not prepared 
emotionally to deal with the young manager on a psy- 
chological level. The usual reason is that they lade 
cr uning and understanding in this area. Thus, Lhey 
wnnt Ut i^et the interview over with am fast as posftiblr! 
and get back to their top priority items. 

Where junior managers err 

These senior officers often prefer a tymzmizing for- 
mal with little feedback and no question* or objec- 
tion* from she t ransgre&sor. 




Wrong carfi&i 



The main reasons junior executi% r es arc colled on the 
carpet are: 

To fiellleabraflivt! perconiwl disputes. 

To stop profit leaku. 

To correct poor work habits. 

To find out why orders weren't obeyed. 

To unblock the downward Clow of command decisions. 

To estahlkh authority boundaries. 

To lay the blame for a mistake. 

"There will always he a need to have counseling ses- 
sions with junior executives," a New York recruitment 
officer flays. "It la a rare young malt, either filial with 
enthusiasm and drive or filled w r ith anxiety k who never 
ruiui afoul of older executives, company policies or 
practices, deadlines, or con file ting uiterpretiitiona of ro 
. I >u usability and authority," 

The wrong way to reprove 

These session* generally run to one of five basic pat- 
terns: 

* Storm at the man, humiliate him. teach him a 
lesson. 

This is a classic, old-fashioned method. It features 
such stereotyped phrases as: "Yon don't seem to gel 
the point." Or: 4, Do you realize we're in business to 
make a profit?" 

This treatment is guaranteed to get the better man 
mit looking for n job the very next dxy nncl to keep the 
leaser man cowed forever. 

* Stare the man down, ihreaiLUi to fire him 

Using this approach, the older executive is likely to 
f ol d h is a rms fitemty a rro£* h ch« t w h i ! > ■ ■>■*.' m. ) . 
fryee irk a ujacial expreisflion. Hv lays things on the line 
with such phraAes as: +l You've got a good job here: why 
aren't you interested in keeping it?** 

This heavy-handed manner tells the junior executive 
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(hat he iri flUJJ alive, but ju&t barvly. Htf may stay with 
the coropany, but hi* effectiveness will bo ^really di- 
minished by unnecessarily in^nllvrl h.-.ir A Rood man 
will Leave. 

• Show the mail he T K low on the totem pole by com- 
paring him wKh the |to competition he foare. 

He has to listen to deflating nhnuefttiuch an: 

"Your reports Ifick the quality and deci&ivpjwaa that 
Tom Smith has in h\a" 

"Why don't you watch Harry Brown and nee how he 
bundles him^lfV" 

The menage the junior exiscutive receives "Get a 
movo on, because you're getting lost in the race around 
here" He may decide to look elsewhere for a job thai 
does not have the snne obvioun obstacle course. 

• Warn him to make changes, but in such a quiet 
voice that the warning isn't heard. 

The older executive triea to be a father figure. He 
takes the younger man to lunch and after two mart in is 
brlngR up the Jtubject of iraiisgre^Hiun. The warning in 
delivered in a low keyed* "I-riW t-wnnt- to-hurt- > -our- 
fuelinjpL" manner. The nLniraphere Es too relaxed nnd 
the WMfcaftc loo ill-defined for the Junior BJUWtttive to 
recognize nnd heed i1 Hrll make the same mL»take H 
until flomeonc elsw correcta him more firmly* 

• Tell him you wunt to hear hifl side of the story, 
and listen. 

Of lhe.se stock method.^ this is the matt enliKhtcned 
Approach, The junior executive hcarn Homelhing like: 

"We need camera of your type; we wed your en- 
tliu^ushm ;md capabilita*. You jutst ran into a small 
procedural problem. Here is what you can do to 
Htrai+fhten things out and Avoid audi occasions in the 
future." 

The young manager i* given solid rounjwlimc on tlu? 
company's policies, procedurew^ areas of responMJhili- 
ties F and limitation of authority, He leave* feel in « he 
haw hnd a reasonable day in court, 

NATION 3 BUS [NEKS, DBCKKBEIt ItTft 
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Has the company really won? The nuts and hota 
elements were worL .I . ...\ i. r wa* the underlying 
emotional problem relieved? 

More and more top executives are hep inning to 
realise that di^iplinim: junior executive* requires a 
new approach. Senior man.-ieer* must be able to cope 
wilh fl wider range of en« .tmn:d makeups and life- 
Htyles. These executives realize that the tranfii; region 
which led to the reprimand is only the tip of the iceberg, 

Senior executive* now pay more attention to the 
iceberg itwelf. The ^i?l-rirNif-hnt^anr^rt-someoneHfl«f 
cop-onL in pa-W*. 

"We have too Inrge nn investment in our junior ex- 
dcutivetp" one St Louis president Bay*. 

Getting at tho root cause 

What can you do the next lime you wan I to correct 
a junior executive without losing him? 
First, ndi yourself i*orne questions : 

What is he charged with? Who mack the charge? 
Why wriR it made? How can thfc error he coirected? 

Now t do some research to lirirl in it whr«< r>H' real 
problem ipl It ii likely to be an emotional problem, 

What i<; the junior executive 1 * #o-called culprit fear? 
Thia In the fear that to primarily responsible for hla 
action*. It uo«cLs him, most often Fsubt^nacioufily, 

Uncover cities to the fear, and ynu can pre_M.Tjl* the 
correct remedy, Some common feorE are: 

■ He will logo his job. 

• Someone he \iulv\- v,i]J tfrt Shi- nmnmi ion be wnnL-J 

• He will be judged incompetent* or inferior, or 
fooluih. 

• He will be criticized for mrnelhiiiK hi didn't do 

• Someone else will £ct credit for his good work. 

• He will be* moved from hifl comfortable and care- 
fully constructed rut, 

(hemiTibitiiaiF junior nxeculivra often cover their 

m 
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fear with arrogance, an attitude af "rm always right," 
and an abrasive self-centeredrwui, They abhor those who 
work with them, recent ynd iitv burktinp with 

prejudice, i-nvy, and frustration. 

The undetambitiauii have allowed the buflifi£*a world 
to hammer them down into timid, complacent often 
careless people. They display poor judgment, and they 
lack confidence. They are apathetic, wary of accepting 
responsibility, and tilled with self -doubt. 

Often, they meekly acet?pl heavy workloads which 
they can't h/mdJb- Phi- uncompleted work build* ten- 
sion, and tension builds desperation. In this despera- 
tion, they become preoccupied with job security. Their 
fair mates them mediocre performer*. 

What makes htm tSpk 

Your research should give you some dues lo which 
fear motivate* your junior executive, poajtiwely or 
negatively. 

You ^hi mid be aware of this fear and understand 
nortk'ihinK h • f the younger manV itm^rri^t ihoufjhte 
BMW your counseling on what be perceives to be his 
own best interest* Remember, anyone called in by die 
txj>.r- immediately becomes fearful, defensive, ten.* 5 , and 
uncertain. You are not dealing with n calm, rational, 
reasonable pinion. His fear has already been aroused. 

He will see you as a boss with power to hurt him. 
Instead, you want him to see you as firm, tough- 
minded* but fair Everything you say and do must 
reinforce that image. 

Pinpointing responsibility 

Emphasize accou ntabi I ity, Whde he undernuindK re- 
sponsibility, he mitfht not understand accountability. 
Tell him he alone responsible for what he decides and 
what he doe*, when functioning according: <o estab- 
lished procedures and principles. Hp will see hiH pre* 
en I error in a different light 

IV-I 




Mjik** huii aware of how he mu*1 *el hi- own awil^, 
be more in charge of hin own lift!. Point out that he can 
revitalise himself by improving his skills with further 
schooling ouurido working hours or with on-the-job 
oWrv'al ion and I raining. 

The junior executive will leave your office walking 
on more solid ground, if not on air, Me can see how his 
interests are enhanced if he accepts your counseling. 

The challenge to management 

Understanding how to change a nian'l altitude and 
behavior when he is called on I he carpel i ■ one of the 
erea<e?l challenges to top management. 

Sni.'irt senior offkrers. have learned they cannot in- 
flict punishment on young executives who have made 
mistakes without creasing n backlash of hostility, 
These top managers have learned that the beat way to 
change people is to show them I he benefi t* and ad- 
vantage* they will win. if they change willingly. 

All young executive* deeply fear failure, rejection, 
criticism, and being caught doing something wrong 
They fear dtiing or raying anything that could jeopar- 
dize their jobs or their chances of getting a pay raise 
or promotion. 

You can show them that a bit of thoughtful self* 
analysis on their part, and a resultant change, will put 
I hem on the high road that leads away from those low 
fears. 

tn doing ko, you will have iren^lhened your reputa- 
tion aw being a lough but fair bona. You also will have 
£olvi*d the riddle of hnw lo turn wayward junior ei- 
OCMtives inl*> lofJ rnarwpi'ltwnl n«dena| for me ve.ir.- 

ahead, END 

mk. VANtE is a Chicago manatftfmlnt consultant who* 
hate written extensively an management topics. Re- 
prints of this artk-i? nre-amiUM* from Nat urn's ttu*i 
new -See notfr 12 fvr details. 
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Are youLbuildings and grounds ready for 



WINTER? 




MAG IC F LOOP ft n induiTry** pYpvon 
■nd ratptctad haavy duty f loot patch- 
ing m*l*fiiJ, M combine** rugged plat 
binder with thiHBrpt oof •ggragiiBi 
for pari act fBitilwtdbti, Whin com* 
Prasad with a lift true* n uti kmant- 
lv and will notadrwa lo truck wh#*ii 
Magic Floor may bf uttd Irtdoon or 
au'-of<toorB I Of ■ OfrrrrwWii patch 
flvrn nvffr diMicw»T a*piniiOfl Jointl. 
Fra# 2 Ballon tampta . 




SEALO* ACRYLIC LATE K CAULK 
bond* ptrmanantly IP ill mnonry. 
m«iAi end fllni HJ^flcoi. ml fit dry. 
Thii acrylic caulk rarnairrt pHabia, 
fle^ibli and waterproof indefinitely 
•nd aaiy to Li M. Saalo Aery fic C*ul* l« 
* D-n* component fyttam raquif ing no 
mixing Of addHiVBI. It 0>Wl and curai 

to fubbar in on* w«k. Thri eaty io use 
aerylk eeulk wkhitandt elongation m 
mm of 300%, Order now for wi rvw 




deflectite* aluminum roof 

PRESEFtViR cOnteini three pound i 
of aluminum p#r gallon to protect 
rooting fill* from tha damaging ete- 
mani* of iun, wind end *r>Ow In tha 
tummiP il attualrY reduce* mnde 
urntNr Biuret 1 5 Of 20 degrees. Apply 
by m**ni of Rarrfuifnel* Roof Spray 
System which eliminate] contractor! 
•nd *#V#i hipfi cotti We lLtpp'y thi 
<*J.jiiimi?ri1 And kniiw fT«. 




WET SURFACE REPAIR KIT u an amBrQeney petting k« 
for leaking rtwti, Thk kit contain* all material i needed far 
patching ioof* that It Alt whethe# Th*y are Mt or dry. ragjird- 
l«i of urniwrBtura. Wet Surf act Ftool Repair Kiti include 
bath if owej *nd bruih rvper of malarial et well it rBinf orcing 
fTwrrtrfini, roof bruth*l ind IroweJt, Everything if mduded 
lor #ny type of roof mpeir to the flothingi on wbIFi and itackp. 
rcpanuon joints, and bolei Or breaks In flit fool lurfncvt. AH 
mow idls lupplied in thii kit adhere IO Wtf I roof turf ten ti any 
l»mpirrdiunt. Uh ol The** kin repfveeftTl imurmot age in** 
C0«My *(3W darnaoa which oltfn occurs » a HBtflt ol not 
having m#t«riali on hand capable of rapaii ing rooli while I hay 
are- leaking Free Igniton umple. 



CLEAR AH I propar- 
ly majnlalnt dramt 
and iffwt r fy tiami and 
prtYtnti lh* build-tip 
of iludya wtifcch uiuaJ- 
ty craatn btockipM 
caramon to IndbSfry, 
Cltaran, uwd oftan, 
kf«pi ih*ia draJni 
Dpan. Ntakm tura a)i 
draini *nd ttwtn of a 
opin b«fo^« wiflia 
tojafhat n \mt*. Ka*p 
a drum on hond. Fr« 
2 u» 1 1 on Mmpla 1 . 




TRANSfELLO* may ba 
brinhad of aprayad on ail un 
pa In tad abovB-Brad* maionry 
walli. It pravtnlf moulure 
pan a tration, kaapf nwuanry 
■ urfBEit elfin and rvoucai 
crack ing and apalling. 





Ordar SUPER PELLET OEICER 
now to lhar you hava t^ady IO uM 
againil wjnfar i Unt Hurm. T>r*y 
ik»rjp4 0olmg pnriPClai imtwd th*m- 
atlvtf lor irnmajciiata naciiun «i |h* 
maHmg itcnon lakatpiaca. Ltm«lu 
ioa fail avan a< low mmpwp Jiuiei 
hi fin« or irtulit anabla a iNflht. «co 
nornicti oppMcaiion. Supar Filial 
Dakar rrtay b« apptrtd by hand. 
Hava on hand mhan >T mow 




Tha purpo»ol A^CTlC*CHUCK 
MOLE PATCH it TO p*lch chuck- 
rioJai in central* and blaeklop, 
rnachnayi, parking loll and dnw* 
*yayt during ail waathar cond^rom 
including palow 1ra«ijng tampara' 
1UW and roin and mow. Eliminate 
ihoia annoying. Pamatfng chuck- 
h&\t% now am} ba Traa ol tha mmi 
common mamlinanca haadacha. 
Frea 2 gallon umpla 




SOU E EG E - COT E • » i pwa- 
fnium blacktop for 
mphflit p*fking loti and road 
It rnnit oil and Qatolift* 
tpHtagB lo prevam wtianin^ 
bindai. May ba ipray tpuUad 
on larga job*- Wi wHr loan yon 
Our R-S Sprwy Equlpmant al no 
tfurga lo« applicalion. 



I Piftaw «and ma FREE 1 Ballon Mmpla. 
| □ Otann O Arctic ChuckhcMa Patch | 

■ O Magic Floor Q 64 pagg Mamiananca 
□ W*t Sur1»nKn CuaXofl 
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What the Housing Lag Is Telling You 

While other economic barometers 
show the nation making a rapid recovery 
from recession, there have been only 
minor gains in housing construction, Here 
is an analysis of what that portends 

BY ALAN C. ROOT 



Aqu ck look at leading economic 
indicators appears to show that 
the nation is experiencing a vigorous 
recovery from ihe worst recession 
since the 1930 s, 

Orders for manufactured goods 
have srended upward since May, con- 
sumo r spending has held up since 
January, inventory liquidation has 
improved enough for business to be- 
gin selling from production, and total 
employment is increasing. Only hous- 
ing, traditionally considered the most 
important Indicator, haa yel to show 
significant improvement 

So, many experts are suggesting 
that housing is no longer an accu- 
rate economic barometer. However, 
housing may be giving us a more 
realistic view of I he current eco- 
nomic environment than the other in- 
dicators. A closer examination of the 
so-called recovery may prove lhal 
the recession is much deeper than 
initially believed and will be more 
difftcuft to overcome. 

What hauling la majimg 

Since the end of World War ll» 
sharp declines in residential con- 
atruction have preceded six eco- 
nomic downturns in the United 
States, the current recession includ- 
ed. 

In four of tne five prior postwar 
recessions* the housing industry has 
been the first major segment of the 
economy to recover. 

If business is truly recovering ng^r, 
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what happened to housing this time? 

From a peak rate of 2-5 million 
housing starts in October, I972 r resi- 
dential construction plunged to less 
than 900.000 units in December, 
1974 

In September, 1975. starts were at 
an annual rate of 1.2 million units — 
a slow, painful improvement. 

Mobile home shipments also have 
been dismal. Between the peak rate 




Mf. Root is vico pf&sfdant, corporate 
panning, Amsricsn Standard Inc 
if m -v.t. Atc ru w of bvtftfing products, 
pOMlrjrttfton pQutpmenl and Ofrw Mems 



of March, 1073. and the low of Janu- 
ary, 1975, shipments dropped 83 per- 
cent. The recovery thrs year has boon 
just over 20 percent. 

Still a Rood €3 In ft? 

Are the termites in fee economic 
woodwork only eating away at resi- 
dential construction and mobile 
homea? Or are they also attacking 
the foundations of recovery? 

Despite what many experts would 
like to think, housing still seems to 
be acting aa a leading indicator. It 
i started 1o decline several months bc- 
Fore the official beginning of the cur- 
rent recession. The decline,, like the 
I recession itself, was deep, I beUeve 
rho? sustained recovery, when It oc* 
curs, will be heralded by an upturn 
in housing. 

New housing construction has a 
pervasive impact on the economic 
health tif the nalion. One reason may 
, be lis greater sensitivity to changes 
in general monetary conditions. 

Borrowing Is big 

No other industry depends as 
much upon credit for Us survival A 
home as the largest purchase over 
made by almost everyone, and It Is 
purchased mostly on fchor rowed mon- 
ey 

Interest payments are a significant 
portion of the cost of home owner- 
ship. 

Residential mortgage loans ac- 
count lor 30 percent of alt private 
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Sleep better nights. Protect your receivables 
with bad debt insurance. . 



The no-pays lurk out there And their deadly cousins 
the impossible insolvents V*en the* e are enough of 
them-or even one big one— ihe roof couW cave in an you 

But not with bad debt insurance from American Credit 
Indemnity Company. For over 60 years, we've been 
protecting clients from the bite of bad debts. If a debtor 
can 1 pay— AG will 

AO is pari of the $4 bfllion Cornmeroa! Credit family 
V\te have the experience and the backing to see you 
through rough limes 

We also otter credit counsel and collection service, 
ACl can help make your sales expansion safer And 
increase your borrowing power 



Call us now to find out about bad debt insurance 
Count on ACl to take the risks So you can go !o steep 
counting money 

American Credil Indemnity Company, 300 St. Paul Pi., 
Baltimore. Md. 21202. For more information call us Toil 
Free(1) 800-638-1900 fn Maryland caff (301) 332-3400 

COMMERCIAL CREDIT 

BAD DEBT INSURANCE 



a financial service of 
CONTRPL DATA CORPORATION 




c$l Special Tune 



Christmas 1975 is a very special time. 

As the year ends, a new era begins. 

The birth of Christ will be celebrated 
at the end of the year and the birth of a 
nation will be celebrated as 1976 begins, 

Yes, it's a special time. 

A time of dedication to whatever faith 
you prefer and a dedication to a country 
that has become great because it was 
built on freedom. 

All of us at your chamber of com- 
merce wish for you and yours the best 
for the holiday season and the best for 
1976. 



Pete Progress 
speaking for your 
Chamber of Commerce 



What the Housing Lag 
Is Telling You , . m^ pW 

business and consumer indebtedness 
in the United States. Al the end o! 
1G74, outstanding reskJentiaf mort- 
gage debt reached $510 billion. 

Builders, like home buyers, could 
not function without lenders. Con- 
struction in by Tar the most highly 
leveraged ma) car industry In Lhe coun- 
try. Construction has an average 
debt to equity ratio four to five limes 
greater than the overage for alt man- 
ufacturing in dual iles Only bankers 
have a higher Interest expense as a 
percentage of nei revenues- 

For In is reason, swings in tho cost 
and availability of money h If act 
builders and home buyers to a great- 
er degree and quicker than they 
Sheet other borrowers. This is espe- 
ciaNy true of multltamlly projects. In- 
terest costs exceed lhe rental returns 
on large apartmenl buildings. 

Similarly, the high cost of capital 
will later deler industrialists from 
making investments In new manu- 
facturing capacity. 

Money calls the tune 

Short-term building cycles result 
more from changes In lhe supply and 
demand for money than from changes 
in the supply and demand for houses. 
When credit plentiful . builders will 
Individually try to fill every conceiv- 
able housing demand. When credit 
la tight, the roof falls In, regardless 
of housing need*. 

Other industries sell far fcs&s, cosi- 
ly products for cash or on short- 
term consumer financing Those In- 
dustries are affected more by lhe 
fluctuations in supply and demand 
for Iheir products lhan by changes in 
lhe price and availability Of credit. 

Now, however, business borrowers 
are Legmnmg \o Know whai il must 
foal like to be a builder. Interest rates 
have soared in recent years. The in- 
creased coat of financing Inventories, 
receivables, and capital equipment 
has grealty teatrained busings 
growth. 



Foretelling the future 

Tha slowness of the recovery in 
housing reliefs the scarcity of capi- 
tal resource* in the United States. 
This is why it presages a similarly 
slow recovery in manufacturing, 

Lower levels o! housing siarifc also 
foretell less need for new shopping 
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cenlars. local office buildings, vtfliole- 
sale distribution points, and ancil- 
lary facilifies to provide services to 
occupants of new homes. 

Moreover, now dwelling units are 
being reduced En size and trimmed 
Df extras In an eflort lo kcwp I ho 
pried wjshin the purchasing power of 
most homg buyers. This same trend 
will subsequcnily show up in lower 
sales of cenirar air-condil ion - ng units f 
kitchen ranges and a host of other 
product for Ihe home. 

More remodeling 

Housing 1b probably Indicative of 
another shill in American habits. As 
the stock of existing dwellings rises 
above the 75 minion now standing, 
the need to add to the stock de- 
clines Remodeling of existing, older 
homes will Increase. 

This portends similar develop- 
ments in the tuiOmobMe, truck, and 
aircraft Industries. US. production 
wll] be governed much more by re- 
placement demand than by net new 
additions. For example, there are el- 
ready more lhan 100 mi (I ion automo- 
biles on the road. Replacement de- 
mand will be 350 percent higher than 
the net new registration demand. 

Repair and renovation services will 
substitute for production. 

Too big to Ignore 

The production of homes In Amer- 
ica absorbs more resources from our 
materials, services, and savings than 
any other single process, A total con- 
tribution of about SI 00 billion annu- 
ally Is made directly and Indirectly 
to gross national product by the 
building of 1,5 minion dwellings. 
Some 2.5 million man-years of labor 
created by on and oH-sile construc- 
tion, and Jn related products and ser~ 
vices, goes into construction of 1.5 
million homes. 

The modest growth in a product 
this big and Important just cannot bo 
Ignored. 

Housing is still a leading Indica- 
tor. What II is totting us Is twofold: 

While we ore on the way to recov- 
ery, the recession has not yet been 
licked. 

The shortage of capita] may re* 
strict physical expansion rales In the 
economy generally far some time to 
come. 



Tell us what 
it will take 

to get you 
here. " 




It won 'l lake you B 
half dozen rommimi 
caitont to put log«!hgr 
thp facta about a profitable 
mow to Orlando. Flonda You 
can 1atk diredly to the people in chart)* 
- Orlando Mayor Carl Langford and 
OTang« County Commission Chair 
man Ben Benham Jot down yout 
quiwtnenls your qucitaorn. They'll 
work with the organizations wtuch can 
fln*u*eiyQur needs 

Tfl Carl and B«n what it will take. 
Their professional industnd board mill 
help your company here 
Gmchunrly and eonfidem lally 

GENTLEMEN, here's whai it take* 



4,- 



6 . 



L n'jrif .1 



Till* 



CARL LANGI ORU k BLM ftt'-NHAM 
Oft LAN DO^ ORANGE CCJUNTY 
INDUSTRIAL SCIAND PO &OX ZW 
OHLAftDO 
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BUSINESS: 

A LOOK AHEAD 



BY HEtMAN 
Associate Edttor 



Court Decision Is 
Bad News for Strikers 



A federal court ruling in Hawaii may be a 
harbinger d1 impgrtan! changes ir tabor 
relations throughout the U.S. 

U S District Judge Martin Pence barred 
state officials from paying unemployment 
compensation to striking telephone work- 

m 

Coplaintitf with the Hawaiian Telephone 
Co. in the case was the Chamber or Com- 
merce of the UnSied State** which is in- 
volved in a series of lawsuits across the 
nation ch.it longing the practice of giving 
weffare, unernpfoymens compensation, and 
other benefits to workers whan they volun- 
tarily walk off the Job. 



Unlike Hawaii, most states have not 
granted unemployment compensation to 
strikers. However, most have granted weJ- 
fare and food stamps Id them. 

Judge Pence ruled* that striking workers' 
ability to obtain jobless benefits influences 
the outcome of a walkout. The sinkers 1 
position becomes one of "heads I win, tails 
you lose, 11 the Judge ssJd. 

Richard B. Barman, director of Ihe cham- 
ber's labor law section, says the business 
organization wJlf use this legal precedent 
elsewhere. J The ruling represents a major 
step in restoring balance to U.S. collective 
bargaining in mduslry," he says. 



Battle Looms Over Pay 
Minimum, Workweek, 
and Overtime Rate 



Management is gearing up to* a long and 
bitter battle over moves spearheaded by 
organized labor to increase overtime pay 
and Ihe minimum wage, and to reduce the 
standard workweek. 

The AFL-CIO backs H,R. 10130. intro- 
duced by Rep. John H, Oeni (D,-PaJ, bui 
wanis an immediate Increase in the mini- 
mum wage io *3 an hour, Rep. Dent's bUI 
would raise the minimum to that level by 
Jan 1, 1977. The bill also would require 
employers to pay 21fr times regular pay 
after eight hours a day and AQ hours a week, 
and woufd tie future minimum wage levels to 
changes in the Consumer Price Index. 

Presently, the minimum wage for most 
covered workers Is $210, and it is pro- 
grammed to rise to $2 30 next month. The 
overtime rate is time and a half after eight 
hDurs. 



01 particular concern to the hotel and 
restaurant Industries is a section of Ihe 
Demi bill that would force employers to pay 
the minimum wage to Waiters and other em- 
ployees who depend on tips tor income. 

Opponents of this change say thai a res- 
taurant, for example, would have to increase 
prices at leasl Sen percent to cover the add** 
honal cost. And, Ihe opponents say, Ihe 
customer would find the employee slilt ex* 
peeling lo be tapped at Ihe percentage rates 
i hat are prevalent today. 

in addition to battling for a modified Dent 
bill, organized labor is urging Congress to 
lower the standard workweek to 35 hours. 
Union leaders argue that Ihls would create 
more | ob opportunities. In the recent past, 
arguments for a shorter workweek have 
centered on such olhor claims as a need 
for more leisure time for employees. 



FTC May Crack Down 
on Farm Cooperatives 



If the Federal Trade Commission accepts 
a report from Jls start, agricultural cooper- 
atives can expect more of FTC's attention. 

The report concludes that coop* relives 
have the same rights and responsibilities 
under antitrust laws as ordinary business 
corporations. Accordingly. It says. FTC has 
jurisdiction to proceed against anticom- 
petitive and unfair practices by coopera- 
tives These practices, the report says, 
would include cpngpiring with other co- 
operatives or businesses to fix prices or 
restrain trade: or entering Into Joint ven- 



ture^ acquisition?, or mergers which sub- 
stantially lessen competition Or lend to 
create monopolies. 

Some cooperatives dominate certain 
product areas, such as milk and some fruits, 
vegetables, and nuts, the report says. 

It adds that the market power of many 
□f these cooperatives appears to be en- 
hanced by federal and state marketing 
orders, These orders, the report says, create 
entry barriers and other restrictions thai 
keep prices above what they would be in 
freely operating markets. 
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Small Business 
Lease Guarantees May 
Be More Ek pensive 



^metropolitan Areas 
Are Neck and Neck 
With Big City Areas 



idependence Sought 
lor Aviation Agency 



Consolidating 
and Cost-Cutting 
Radio Navigation? 



Businesses that obtain lease guarantees 
from the Small Business Administration may 
find the premium! far this type of Insurance 
sra going up. 

Questionable actuarial practices and poor 
management are likely to put the lease 
guarantee program in the red, conclude* a 
report Irom the General Accounting Office. 
GAO advtees Congress it had better be pre- 
pared to appropriate additional 1 funds tq 
cover anticipated losses. 

Under the program, SBA hefps small busi- 
nesses lease commercial or Industrial space 
by guaranteeing rent payments to the land- 
lord, either directly or Jn participation with 
a private insurer, 

The pfognjm, established in 1965, Is sup- 
posed to be self -sustaining However, GAO 



says the program is not self-sustaining. Be- 
cause of defaults, losses on policies issued 
through fiscal year tQ?4 could amount to 
*17 million by 1«7. GAO says, SBA's direct 
guaraniees can run from ten lo 20 years. 
The avarage guarantee now Is for 16 years. 

GAO recommends changes in manage- 
ment procedures pius new actuarial studies 
to evaluate the present 2.5 percent ceiling 
on premiums charged to cover default?. 
SBA 1* not unwilling to make Ihe studies, 
but says It wants lo hear from Congress 
about them first because they would be 
expensive. 

SBA officials have used poor judgment 
m approving guarantees for businesses that 
do not have reasonable chances to suc- 
ceed, GAO says. 



Businesses pfenning to open or expand In 
metropolitan areas, because they feel that's 
where the population growth rate is going 
lo be fastest may want to reassess th* 
situation In light of a new Census Bureau 
report. 

After a second loofc, the bureau has re- 
confirmed that the old pattern of more 
rapid growth In metropolitan areas than In 
nonmalropoHtan areas Is e thing of the pest 

A l Ihe same time, the bureau has deter- 
mined that metropolitan areas are not I ail- 
ing behind nan metropolitan areas in growth 
raie P as it thought previously, but are neck 
and neck with them. 

From earlier reports, the bureau con- 



cluded that metropolitan areas grew only 
3.0 percent between 1870 and 1974 — a 
much slower growth rate than they had 
shown (n the previous decade — while non- 
motropolstan arses grew five percent 

In March, 1974 r the bureau began another 
study, this time including sections added to 
existing metro areas after the Ifl70 census 
as well as * number of small cities and 
thmif environs ihal have been recognized cis 
metropolitan areas Since 1970. 

The results have now been disclosed: 
Wish the modified statistical rules, both met- 
ropolian areas and nonmetropolUan areas 
posted four percent growths for the 1970- 
1974 period. 



Through a father and son effort, the Federal 
Aviation Administration may regain Its for- 
mer Independent status In the government. 

Created as the Federal Aviation Agency 
in 1958, It was rndependenl until 19Q7 when 
it became part of the new Department or 
Transportation and was renamed the Fed- 
eral Aviation Administration. 

Now. Sen. Barry Goldwater (R r -Ariz.) and 
his son. Rep. Barry Goldwaier, Jr. fR- 
Calif-t, have introduced legislation In their 



respective Capitol Hill chambers thai would 
pull FAA gut from under DOT and recreate 
It aa an independent agency complete with 
Its old name. 

The Goldwaters say there Is evidence 
that the layers of bureaucracy have si owed 
the FAA procurement process by as much 
as a year and a hart, which has been cosily 
to business and to the taxpayer. They add 
thai improved air safety would be among 
benefits of the proposed changes. 



American taxpayers could be in for a siz- 
able saving through an envisioned revamp- 
ing of radio navigation systems operated by 
the federal government. 

Most heavily used among these systems 
are those that guide aircraft and ships. 
Others are used for hydrographic surveys, 
exploratory drilling, underwater cable in- 
stallation, and mapping. 



The Office ol Telecommunications Policy 
in the White House believes the &3 systems 
could be replaced by 13. cutting coats 40 
percent OTP says this would save $3.5 
bill km over 20 years. 

OTP's estimate comes from a study con- 
dueled under contract by Computer Sci- 
ences Corp, which found thai the many 
systems now in u&e overlap substantially. 
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. . Swarms of Officers 
to harrass our People, 
and eat out their Substance." 



ON" JULY 4 OF NEXT year, we will observe the 200t!i 
anniversary of the signing of the Declaration of 
Independence, 

In that document, the distinguished representa- 
tivw of the colonic listed a series of grievances 
against King George III. Among those grievances: 
"He has erected "J Multitude of ttew Offices, and 
sent hither Swarms of Officers to harms* our PoopSe, 
and eat oul their Substance/ 1 

Those word*: are being echoed today by America's 
middle-income taxpayers, who contribute I. fie bulk 
of the money to finance government, ftfi spending 
continue* to rise at an alarming rate* 

The federal budget for FiKcal 1977. which beginn 
Oct, 1, 1976. b likely to etmd federal upending 
bey rand $400 billion for the first time in the nation^ 
hi l bucy* 

It wasn't until fiscal 196i B or 185 years after the 
Declaration of Independence, that federal spending 
reached SI 00 billion. But it took only nine more 
years to reach $200 billion; and then only five years 
to hit SHOO billion. 
The jump to $400 billion ia taking only two yearn 
Projections Uy Lhe Office of Mauageinent and 



Budget show the possibility of a $1 trillion a tin 
federal budget by the end of this century. 

Budget forecast**, however, overlook a vital 
factor that cannot be measured precisely. 

That factor is how long mid die- in come tuxpayci-s 
will put up with the triple impact they suffer under 
present fiscal policies. 

The triple Impact ir felt thin way: 

1. The government takes from middle income 
workers a substantial amount of t lie money l hey 
earn. A recent congroaakmal report points out lite 
family outlay going up the fastest not for food 
or energy, but for ta*es, 

2. The government then uses that tax money to 
pursue prngrnnw i'>al feed inflation, causing furthf-i 
erosion of personal incomes. The average American 
lost pure leasing power last year for the first time 
in 15 years, 

3. Finally, most mid die* income families are shut 
out of many programs they pay for. hucIi lis tax- 
financed college scholarship*. 

And so, after 2W years, the basic grievance in the 
same "Swarms of Officers to harrass our People, 
and eat out their Substance/ 1 
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SIBIUTY 

Bell helps you get 100% value from your 
business phone system. 





The Bell System has developed more than a dozen programs to 
help you stimulate sales, expand market coverage, cut costs, improve 
customer relations and accomplish many other business objectives-by 
phone. We call them Planned Communications!" 

When you come to us, were able to offer programs like these 
because we re totally committed to serving your business phones. We ll 
plan and maintain an efficient communications system for you And well 
also help you plan how to use it effectively. 

To find out how your company can benefit from "Planned 
Communications;' call your Bell Account Representative. There's no 
charge or obligation. We know you want to get the most from your phones. 
We hear you. 

Who knows more about phones than the phone company. 

@ Bell System 



With all the 
talk about smoking 
I decided Fd 
either quit 
or smoke 
True- 



I smoke 
True. 



King tUf/fm I mg. "laf. 0.6 mg, mcNira, iDD's Hgguhir: 13 nig. 
lar, 0.7 mg. nicuim, nr, par tigareiie, FTC flflporr Aonl 7i 



Warning The SurgeQfi General Ha: Dei&rmined 
Thai Cigarette Smoking Is Dangerous id Yaur Health 




The low tar, low nicotine cigarette. Think about It. 



